2024 TOWN MEETING MINUTES
Annual Town Meeting July 31, 2024 at 7:00pm

At 7:00 p.m. on Wednesday, July 31, 2024, at the Randolph Town Office, the
Town Clerk, Janet Richards, read the introduction to the Warrant for the Annual Town
Meeting and called for nominations to elect a Moderator under Article 1. Mary A.
Denison was nominated and seconded. There were no further nominations. The Town
Clerk then called for a vote by written ballot, and three written ballots were cast for
Mary A. Denison. The Town Clerk swore in Ms. Denison.

The plenary session of the Annual Town Meeting was called to order at 7:02 p.m.
on Wednesday, July 31, 2024 by the Moderator, followed by a Pledge of Allegiance.
Upon a Motion and Second, a vote was taken to allow non-residents of Randolph to
speak at the meeting. The Moderator called for show of hands and declared that the
Motion passed.

Article 2. To see if the Town will grant the Select Board authority to pay
Town expenses for the next fiscal year (July 1, 2025 through June 30, 2026)
until appropriations are approved for that period.

The Moderator read Article 2 and a motion was made and seconded to accept
the Article as written. After discussion, the Moderator called for a vote by a show of
hands and declared that the Article passed.

Article 3. To see if the Town will authorize the Select Board to transfer
funds between expenditure accounts.

The Moderator read Article 3 and a motion was made and seconded to accept
the Article as written. After discussion, the Moderator called for a vote by a show of
hands and declared that the Article passed.

A motion was made and seconded to take Articles 4 through 16 and to vote
on them as a group. The Moderator called for a show of hands and declared that the
Motion to take Articles 4 through 16 as a group passed. The Moderator read Articles
4 through 16 and a motion to amend Article 5 to change the tax due date from
September 12, 2024 to September 26, 2024 and to change the interest start date
from September 13, 2024 to September 27, 2024 was made and seconded. After
discussion, the Moderator called for a vote and the amendment passed. A motion was
made and seconded to approve Articles 4 through 16 with the amendment.

Article 4. To see if the Town will authorize the Select Board to enter into
contracts for a period of not more than three (3) years, on such terms as they
deem to be in the Town’s best interest.

Article 5. To see if the Town will vote for taxes to become due September
12, 2024 and March 12, 2025 with interest beginning on September 13, 2024 and
March 13, 2025 at the rate of 8.5% A.P.R.



Article 6. To see if the Town will vote to set the interest rate at 4.50%
A.P.R. to be paid by the town on abated taxes pursuant to 36 M.R.S. § 506-A.

Article 7. To see if the Town will vote to authorize the Tax Collector or
Treasurer to accept prepayment of taxes not yet committed, pursuant to 36
M.R.S. § 506.

Article 8. To see if the Town will vote to authorize the Select Board to
procure a temporary loan or loans, if necessary, within the 2024-2025 taxable
year, in anticipation of the 2024-2025 tax income, for the purpose of paying
obligations of the Town. Such loan or loans will be paid in full during said taxable
year.

Article 9. To see if the Town will vote to pay tax abatements and
applicable interest granted during the fiscal year 2024-2025 from the Overlay.

Article 10. To see if the Town will vote to authorize the Select Board to
dispose of town-owned personal property with the value of $10,000.00 or less,
under such terms and conditions as they deem advisable.

Article 11. To see if the Town will vote to authorize the Select Board on
behalf of the Town to sell and dispose of Real Estate acquired by the Town for
nonpayment of taxes or wastewater and to execute quit claim deed(s) for all such
property. All sales and disposition shall be by bid, except that the Select Board
shall use the special sale process required by 36 M.R.S. § 943-C for qualifying
homestead property if they choose to sell to anyone other than the former
owner(s).

Article 12. To see if the Town will vote to authorize the Select Board to
waive the foreclosure of tax and wastewater lien mortgages pursuant to 36 M.R.S.
§ 944 upon a finding that ownership of the property subject to the lien would be
contrary to the Town’s best interest.

Article 13. To see if the Town will authorize the Select Board to accept and
expend such other sums that may be received from Federal, State Grants or
other programs, provided that such monies do not require the expenditure of
other funds not previously appropriated, including but not limited to MaineDOT,
FEMA, USDA, etc.

Article 14. To see if the Town will vote to apply revenues received from the
State Revenue Sharing grants towards the reduction of appropriations.
Estimate: $268,992.54 (2024-2025 Estimated)

Article 15. To see if the Town will authorize the Select Board to expend
the money from the TIF Economic Development Incentive Program on
authorized projects in the TIF Zone, with all unexpended funds carried to the
following year and designated in the account titled “TIF Natural Gas Pipeline”.



Article 16. To see if the Town will authorize the Select Board to expend
the money from the TIF Economic Development Incentive Program on
authorized projects in the TIF Zone, with all unexpended funds carried to the
following year and designated in the account titled “TIF Randolph Hardware”.

After discussion, the Moderator called for a vote by a show of hands and declared
that Articles 4 through 16 passed.

Article 17. To see what sum of money the Town will raise and appropriate
for the annual payments on taxable debt previously approved by the Town.
Select Board: $1,404,499.00 Budget Committee: $1,404,499.00

MSAD 11: $1,252,860.00 MSAD 11: $1,189,122.26
County Tax: $ 151,639.00 County Tax: $ 111,414.00

The Moderator read Article 17 and a motion was made and seconded to accept
the Article as written. After an opportunity for discussion, the Moderator called for a
vote by a show of hands and declared that the Article passed.

Article 18. To see what sum the Town will raise and appropriate for the
annual payments of the debt services previously approved by the Town.

Roads Bonds - $221,562.46 Fire Station Bond - $89,161.16

Select Board: $310,800.00 Budget Committee: $310,800.00

The Moderator read Article 18 and a motion was made and seconded to accept
the Article as written. After an opportunity for discussion, the Moderator called for a
vote by a show of hands and declared that the Article passed.

Article 19. To see what sum of money the Town will raise and appropriate
for Administrative Services.
Select Board: $ 181,332.00 Budget Committee: $181,332.00

Admin Wages $ 120,000.00 Wages $109,405.43
Payroll Taxes $ 22,000.00 Taxes $ 19,171.36
Retirement $ 6,682.00 Retirement $ 5,313.60
Admin Supplies $ 3,000.00 Supplies $  2,062.66
Administrative Contingency Administrative Contingency
Elections $ 6,000.00 Elections $ 4,388.79
Postage $ 2,200.00 Postage b 2,146.44
Printing $ 1,200.00 Printing $ 1,157.86
Comp. Support$ 18,250.00 Comp. Support $ 16,994.25
Miscellaneous $ 2,000.00 Miscellaneous $ 1,192.37

The Moderator read Article 19 and a motion was made and seconded to accept
the Article as written. After an opportunity for discussion, the Moderator called for a
vote by a show of hands and declared that the Article passed.



Article 20. To see what sum of money the Town will vote to raise and
appropriate for the expenses of Code and Law Enforcement.
Select Board: $ 32,800.00 Budget Committee: $ 32,800.00

Police / Harbor $ 13,000.00 Police $ 11,028.28
CEO / Health $ 18,300.00 CEO / Health $ 18,099.80
Animal Control $ 1,500.00 Animal Control $ 4,595.21

The Moderator read Article 20 and a motion was made and seconded to accept
the Article as written. After discussion, the Moderator called for a vote by a show of
hands and declared that the Article passed.

Article 21. To see what sum of money the Town will vote to raise and
appropriate for expenses of Fire Protection.

Select Board: $ 55,000.00 Budget Committee: $ 55,000.00

Wages: $ 31,976.20 Miscellaneous: $ 17,023.80

The Moderator read Article 21 and a motion was made and seconded to accept
the Article as written. After an opportunity for discussion, the Moderator called for a
vote by a show of hands and declared that the Article passed.

Article 22. To see what sum of money the Town will vote to raise and
appropriate for expenses for the Emergency Management.

Select Board: $ 3,200.00 Budget Committee: $ 3,200.00

Wages: $  2,883.00 Miscellaneous: b 0.00

The Moderator read Article 22 and a motion was made and seconded to accept
the Article as written. After an opportunity for discussion, the Moderator called for a
vote by a show of hands and declared that the Article passed.

Article 23. To see what sum of money the Town will vote to raise and
appropriate for the Dedicated Account Fire Department/Flag Account for
expenses of additional flags and hardware.

Select Board: $ 500.00 Budget Committee: $ 500.00

Account Balance: $ 654.45 Miscellaneous: b 934.76

The Moderator read Article 23 and a motion was made and seconded to accept
the Article as written. After an opportunity for discussion, the Moderator called for a
vote by a show of hands and declared that the Article passed.

Article 24. To see if the Town will vote to transfer all unexpended funds
from the Fire Department Account Balance to the Dedicated Account for Major
Repairs/Equipment Account and the remaining balance of the Flag Fund to the
Dedicated Fire Department/Flag/Donations sub account. ($969.83) ($654.45)

Select Board: Passage Budget Committee: Passage

$1,043.22 was transferred to the Dedicated Account.

Account Balance: $10,027.49



The Moderator read Article 24 and a motion was made and seconded to accept
the Article as written. After an opportunity for discussion, the Moderator called for a
vote by a show of hands and declared that the Article passed.

Article 25. To see what sum of money the Town will vote to raise and
appropriate for the Dedicated Account for Communications.

Select Board: $ 5,000.00 Budget Committee: $ 5,000.00

Account Balance: $11,655.46

Miscellaneous: $ 2,532.41

The Moderator read Article 25 and a motion was made and seconded to accept
the Article as written. After an opportunity for discussion, the Moderator called for a
vote by a show of hands and declared that the Article passed.

Article 26. To see what sum of money the Town will vote to raise and
appropriate for the Dedicated Account for Major Repairs/Equipment.

Select Board: $ 5,000.00 Budget Committee: $ 5,000.00

Account Balance: $11,172.00

Miscellaneous: $ 4,488.68

The Moderator read Article 26 and a motion was made and seconded to accept
the Article as written. After an opportunity for discussion, the Moderator called for a
vote by a show of hands and declared that the Article passed.

Article 27. To see what sum of money the Town will vote to raise and
appropriate for Contingency.

Select Board: $ 10,000.00 Budget Committee: $ 10,000.00

Miscellaneous: $ 7,934.51

The Moderator read Article 27 and a motion was made and seconded to accept
the Article as written. After an opportunity for discussion, the Moderator called for a
vote by a show of hands and declared that the Article passed.

Article 28. To see what sum of money the Town will raise and appropriate
for General Assistance.

Select Board: $ 10,000.00 Budget Committee: $ 10,000.00

Rent: $ 0.00 Electric: $ 0.00

Fuel: $ 0.00 Miscellaneous: $ 499.97

The Moderator read Article 28 and a motion was made and seconded to accept
the Article as written. After an opportunity for discussion, the Moderator called for a
vote by a show of hands and declared that the Article passed.



Article 29. To see what sum of money the Town will take from the General
Fund for Contracted Services.
Select Board: $ 461,283.00 Budget Committee: $ 461,283.00

CMP ST LIGHTS $ 4,000.00 CMP $  3,114.50
REGISTRY $ 1,700.00 REGISTRY b 901.09
ASSESSOR $ 10,000.00 ASSESSOR $  7,997.40
HYDRANTS $ 91,000.00 HYDRANTS $ 90,391.50
INSURANCE $ 14,000.00 INSURANCE $ 14,584.00
KVCOG $ 2,213.00 KVCOG $  2,169.00
HATCH HILL $ 17,720.00 HATCH HILL $ 17,720.00
AUDIT $ 5,850.00 AUDIT $  5,350.00
MMA DUES $ 3,000.00 MMA DUES $  2,729.00
WORKERS COMP$ 10,000.00 WORKERS COMP $  6,590.70
PLOWING $134,700.00 SNOW PLOW $ 134,700.00
OFFICE MACH $ 2,000.00 OFFICE MACHINE $  6,354.97
HEALTH INSUR $ 22,000.00 HEALTH INSUR $ 20,526.50
MAP READER $ 2,000.00 MAP READER iy 0.00
FF INSURANCE $ 550.00 FF INSURANCE b 350.00
AMBULANCE $ 65,000.00 AMBULANCE $ 47,968.76
DISPATCHING $ 33,000.00 DISPATCHING $ 31,740.28
INCOME INSUR $ 2,050.00 INCOME INSUR. $  1,609.84
MOWING CONT $ 23,000.00 MOWING CONT $ 23,000.00
PLOWING BLDG $ 8,500.00 PLOWING BLDG $  8,500.00
ANIM. SHELTER $ 3,200.00 ANIM. SHELTER $  3,171.88
CLEANINGTO $ 5,200.00 CLEANING TO $  3,300.00
RUBBISH $ 600.00 RUBBISH $ 578.49
TOTAL $461,283.00 TOTAL $ 433,347.91

The Moderator read Article 29 and a motion was made and seconded to amend
Article 29 to increase the amount to spent on hydrants from $91,000 to $96,176.00
thereby increasing the total amount to appropriated form Contracted Services from
$461,283.00 to $466,459.00. After discussion, the Moderator called for a vote and the
amendment passed. A motion was made and seconded to approve Article29 with the
amendment. After discussion, the Moderator called for a vote by a show of hands and
declared that Article 29 passed.



Article 30. To see what sum of money the Town will vote to raise and
appropriate for the Public Works Department.
Select Board: $ 97,500.00 Budget Committee: $ 97,500.00

Sewers: $ 35,000.00 Sewers $ 35,000.00
Roads: $ 60,000.00 Roads $ 50,000.00
Maint./Equip: $ 2,500.00 Maint./Equip. $ 2,500.00
Sewers, Wages: $ 7,487.50 Sewers, Misc. $ 24,536.49
Roads, Wages: $ 8,262.50 Roads, Misc. $ 41,555.78
Maint., Equip: b 0.00  Maint, Equip: $  1,237.27

The Moderator read Article 30 and a motion was made and seconded to accept
the Article as written. After an opportunity for discussion, the Moderator called for a
vote by a show of hands and declared that the Article passed.

Article 31. To see what sum of money the Town will vote to raise and
appropriate for the purpose of resurfacing and/or rehabilitating Town streets and
sidewalks.

Select Board: $ 40,000.00 Budget Committee: $ 40,000.00

Account Balance: $ 10,450.00

Wages: $ 0.00 Miscellaneous: $ 39,550.00

The Moderator read Article 31 and a motion was made and seconded to accept
the Article as written. After an opportunity for discussion, the Moderator called for a
vote by a show of hands and declared that the Article passed.

Article 32. To see if the Town will vote to apply revenues received from
Maine Department of Transportation to the Capital Improvement Roads account.
Estimate: $9,468.00 (2024-2025 Estimated) (2023-2024 $9,348.00)

Select Board: Passage Budget Committee: Passage

The Moderator read Article 32 and a motion was made and seconded to accept
the Article as written. After an opportunity for discussion, the Moderator called for a
vote by a show of hands and declared that the Article passed.

Article 33. To see what sum of money the Town will vote to take from the
General Fund for the purpose of Capital Improvement namely Roads.

Select Board: $ 150,000.00 Budget Committee: $ 150,000.00

Account Balance: $ 161,590.34

Wages: b 0.00  Miscellaneous: $  7,570.00

The Moderator read Article 33 and a motion was made and seconded to accept
the Article as written. After an opportunity for discussion, the Moderator called for a
vote by a show of hands and declared that the Article passed.



Article 34. To see what sum of money the Town will vote to take from the
General Fund for the Dedicated Account Capital Improvement Sewers.

Select Board: $ 82,000.00 Budget Committee: $ 82,000.00

Account Balance: $ 18,767.37

Wages: b 87.50 Miscellaneous: $ 86,205.93

The Moderator read Article 34 and a motion was made and seconded to accept
the Article as written. After an opportunity for discussion, the Moderator called for a
vote by a show of hands and declared that the Article passed.

Article 35 To see what sum of money the Town will vote to raise and
appropriate to enhance and maintain the three Randolph Cemeteries.

Select Board: $ 5,000.00 Budget Committee: $ 5,000.00
Account Balance: $ 6,174.84
Wages: $ 4,087.50 Miscellaneous: $ 1,748.40

The Moderator read Article 35 and a motion was made and seconded to accept
the Article as written. After an opportunity for discussion, the Moderator called for a
vote by a show of hands and declared that the Article passed.

Article 36. To see what sum of money the Town will raise and appropriate
for Buildings & Lands.

Select Board: $ 10,000.00 Budget Committee: $ 10,000.00

Wages: $  1,000.00 Miscellaneous: $ 8,993.38

The Moderator read Article 36 and a motion was made and seconded to accept
the Article as written. After an opportunity for discussion, the Moderator called for a
vote by a show of hands and declared that the Article passed.

Article 37. To see what sum of money the Town will raise and appropriate
to conduct a Town-wide trash and other junk item pickup to be done in the Fiscal
year of 2024 /2025. All income, including permit fees, shall be returned to this
account for future pickups.

Select Board: None Budget Committee: $ None
Account Balance: $ 3,387.74
Wages: b 0.00 Miscellaneous: $ 0.00

The Moderator read Article 37 and a Select Board member explained that the
Article needed a recommendation from the Town for an amount of money to be raised
and appropriated for this Article. After discussion, a motion was made a seconded to
approve the Article with a $2,500.00 appropriation. The Moderator called for a show
of hands and the motion failed to pass. A motion was then made and seconded to
accept the Article as written with a O$ appropriation. After an opportunity for
discussion, the Moderator called for a vote by a show of hands and declared that the
Article passed.



Article 38. To see what sum of money the Town will raise and appropriate
for Utilities for the Town Office, Fire Station, Barber Road Pump Stations and
104 Kinderhook Street

Select Board: $ 24,370.00 Budget Committee: $ 24,370.00
Heating: $ 8,000.00 Heating: $  4,976.15
Phone/Internet: $ 5,400.00 Phone/ Internet: $  5327.01
Water: $ 540.00 Water: $ 493.68
Electric: $ 10,000.00 Electric: $ 6,252.25
Sewer: $ 430.00 Sewer: $ 417.12

The Moderator read Article 38 and a motion was made and seconded to accept
the Article as written. After an opportunity for discussion, the Moderator called for a
vote by a show of hands and declared that the Article passed.

Article 39. To see what sum of money the Town will raise and appropriate
to continue the Town website.

Select Board: $ 1,700.00 Budget Committee: $ 1,700.00

Account Balance: $ 0.00

Miscellaneous: $  1,399.66

The Moderator read Article 39 and a motion was made and seconded to accept
the Article as written. After an opportunity for discussion, the Moderator called for a
vote by a show of hands and declared that the Article passed.

Article 40. To see what amount of compensation the Town will vote to raise
and appropriate for the Select Board.

Select Board: $ 18,000.00 Budget Committee: $ 18,000.00

Wages: $  18,000.00

The Moderator read Article 40 and a motion was made and seconded to accept
the Article as written. After an opportunity for discussion, the Moderator called for a
vote by a show of hands and declared that the Article passed.

Article 41. To see what sum of money the Town will vote to raise and

appropriate for the Dedicated Account for Veterans’ Memorial at the Town Office.
Select Board: $ 500.00 Budget Committee: $ 500.00
Account Balance: $ 102.50

The Moderator read Article 41 and a motion was made and seconded to accept
the Article as written. After an opportunity for discussion, the Moderator called for a
vote by a show of hands and declared that the Article passed.



Article 42. To see what sum of money the Town will vote to raise and

appropriate for the Dedicated Account for a future Town Wide Revaluation.
Select Board: $ 10,000.00 Budget Committee: $ 10,000.00
Account Balance: $ 90,000.00

The Moderator read Article 42 and a motion was made and seconded to accept
the Article as written. After an opportunity for discussion, the Moderator called for a
vote by a show of hands and declared that the Article passed.

Article 43. To see what sum of money the Town will vote to raise and
appropriate for the Dedicated Account for a future Comprehensive Plan.

Select Board: $ 8,000.00 Budget Committee: $ 8,000.00

Account Balance: $ 7,000.00

The Moderator read Article 43 and a motion was made and seconded to accept
the Article as written. After an opportunity for discussion, the Moderator called for a
vote by a show of hands and declared that the Article passed.

Article 44. To see what sum of money the Town will raise and appropriate
for Community Benefits to be given to organizations that request support of the
town or have previously received support from the town.

Select Board: $ 10,000.00 Budget Committee: $ 10,000.00

The below amounts were distributed in 2023/2024

Senior Generation $ 800.00 K.V.C.A.P. $ 250.00
Behavior Health $ 250.00 Life Flight $ 890.00
MG Hospice $ 500.00 ME Public Radio $ 100.00

Chrysalis Place $ 1,200.00 Sexual Assault Center $ 100.00
Johnson Hall $  5,000.00 Crisis & Counseling b 250.00
Wreaths Across $ 600.00 Community Health $ 60.00

The Moderator read Article 44 and a motion was made and seconded to accept
the Article as written. After an opportunity for discussion, the Moderator called for a
vote by a show of hands and declared that the Article passed.

Article 45. To see what sum of money the Town will vote to raise and
appropriate for the Boys’ & Girls’ Clubs of Kennebec Valley.

Boys’ & Girls’ Clubs of Kennebec Valley requested $11,250.00

Select Board: $ 11,250.00 Budget Committee: $ 11,250.00

Miscellaneous: $ 11,250.00

The Moderator read Article 45 and a motion was made and seconded to accept
the Article as written. After an opportunity for discussion, the Moderator called for a
vote by a show of hands and declared that the Article passed.



Article 46. To see what sum of money the Town will vote to raise and
appropriate for the purpose of the Gardiner Public Library for use by the Town of
Randolph.

Gardiner Public Library requested $17,866.00

Select Board: $ 17,866.00 Budget Committee: $ 17,866.00

Miscellaneous: $ 17,720.00

The Moderator read Article 46 and a motion was made and seconded to accept
the Article as written. After an opportunity for discussion, the Moderator called for a
vote by a show of hands and declared that the Article passed.

Article 47. Shall the ordinance entitled "Land Use Ordinance" be
amended by: modifying the Land Use district map by adjusting the Residential
and Commercial districts between Barber Road and Windsor Street so that Lots
19 and 20 on Map 14 are changed from Residential to Commercial.

Select Board: Passage

The Moderator read Article 47 and a motion was made and seconded to accept
the Article as written. After an opportunity for discussion, the Moderator called for a
vote by a show of hands and declared that the Article passed.

Article 48. To see if the Town will vote to exceed the property tax levy
limit of $877,468.00 established for the Town of Randolph by State Law in the
event that the municipal budget approved under the preceding articles will
result in a tax commitment that is greater than that property tax levy limit.

Select Board: Passage Budget Committee: Passage

The Moderator read Article 48 and a motion was made and seconded to pass
over the Article. After an opportunity for discussion, the Moderator called for a vote by
a show of hands and declared that the Article was passed over.

There being no further business on the Warrant, a motion was made and
seconded to adjourn. After a show of hands, the Moderator declared the Town Meeting
adjourned at 7:48 p.m.

Dated: August 1, 2024
Respectfully submitted,

Janet M. Richards
Town Clerk



