TOWN OF RANDOLPH
SELECTBOARD
TUESDAY, APRIL18, 2023
5:00 p.m.

BOS PRESENT:
Mark E. Roberts
Robert Henderson, Jr.
Matthew T. Drost

OTHERS PRESENT:

Art Forand, Public Works
Greg Lumbert, CEO

Lynn R. Mealey, Deputy Clerk

Meeting was opened at 5:00
Accounts payable and payroll warrants were signed by all 3 selectboard members.

Board members read a proposal for the outside work on the Drive-Through window from
Ellis Construction of $12,894.60. Mark suggested that we need a site plan for the bids to
be accurate. Bob Henderson will call Kleinfelder to see about site plan.

Art Forand said that he has a meeting with Kyle from Kleinfelder on Tuesday and he will
ask about the cost of such a plan.

Next Art gave the Board a proposal from Brownie’s ($5,000) regarding tree removal at
the residence on the corner of Water Street and Jones. The dead tree roots are pushing
the granite blocks out of place and on to the sidewalk. There was discussion about
whether the Town should bear any of the costs to remove the tree as it is on the
homeowner’s property and not in the Town right of way. Art suggested maybe splitting
the cost. Greg suggested talking to Mary Dennison to see what the Town has for
liabilities. Mark will e-mail Mary directly.

Matt reported that the DOT will be having a meeting at the High School on Thursday of
this week regarding the bridge project regarding lane closures and how that will impact
the surrounding communities. Project will begin in 2024. He will likely be attending.

Spring clean-up will be the week of May 15 — 20. Art said that DB Nadeau will be doing
it again this year. Cost will be $45 for a residential permit and $60 for a commercial.
Permits will be on sale as soon as the permits can be made up. Matt will give Pete
Coughlan the information for the website and the Facebook page will also be updated to
include the information.



Greg Lumbert discussed a couple of CEO issues, one on Fairview that is a mobile home
that is completely run down and he was asking the Board for their suggestion of the next
step. Greg will confer with Town attorney, Mary Dennison. Greg left the meeting 6:00

Babb was discussed. Mobile home and whether or not this can be done. Greg has
received no paperwork from Babb on this. This may also require a variance and getting
the DOT involved.

The intersection of Kinderhook Street with Windsor Street was discussed. There is no
stop sign there, only a yield sign. This will require more information and discussion.

Invoice from EIS for $1838.00 for calibration and changing daily flow totalizer to reset at
10:00 a.m. each day. They also set up and tested new VPN access to Maine pump station
HMI to allow access to totalizers and permissions for email alarm notifications. Okay to

pay.

On Sunday Art received a phone call from a person who borders PS #3. He was hearing
a loud noise coming from the PS. Art stopped in and the pumps were turned off. When
he took off the panel to turn off the alarm, both switches for the pumps were in the “off”
position. Overflow was in the tank. He called Sonny who was unaware of the issue.
Station #2 was fine. Art was told that Sonny was called but did not answer.

It is unclear how this happened and how many keys are issued for the pump stations.
The Board asked Art to document everything that happened in a memo to the Board. He
will do this.

It was suggested that public works go door to door on the Barber Road to look at sump
pumps. Art said that this would probably require having Greg involved as an
enforcement person.

Bob Henderson made a motion to accept the Snow Plowing Proposal (Option #1) from
Ellis Construction. Mark Roberts seconded the motion. VOTE — UNANIMOUS.

Art asked if there could be some changes made to the original contract to include certain
things like inspection of equipment. The Board said they will incorporate these things
when they do the contract. They asked Art to document anything he feels needs to be
added in.

Matt Drost made a motion to accept the minutes of the April 11, 2023. Bob Henderson
seconded the motion. VOTE — UNANIMOUS.



The Board reviewed an e-mail from Nicole Turcotte regarding the status of the existing
fire station. Matt said that he needs to get in touch with a structural engineer which he
has not done at this point but will do.

Discussion of using the fire station building for Public Works once the new fire station is
built. Mark said that the Town may spend up to $50,000 to do upgrades for this purpose.

More discussion about the mowing contract. There is no evidence that the Board
extended last year’s contract to 3 years.

Bob Henderson made a motion to adjourn the meeting. Matt Drost seconded the
motion. VOTE — UNANIMOUS.

Meeting was adjourned at 7:00 p.m. Next regular meeting will be Tuesday, April 25,
2023 at 5:00 p.m.

Respectfully submitted,

Lynn R. Mealey, Deputy Clerk



