TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday, November 26, 2013
5:00 P.M.

BOS PRESENT:
Robert Henderson, Jr.
Edward F. Gorham
Mark E. Roberts

OTHERS PRESENT:

Raeleen York, Deputy Town Clerk
Ron Cunningham

Glendon James

Art Forand

Ken Young

John Larouche

Bob St. Pierre

The meeting was called to order at 5:00 p.m.

Robert Henderson made a motion to accept the minutes from 11/12/2013. Seconded by Mark Roberts. Vote:
Unanimous

John Larouche asked that the selectmen sign an Agreement for Compensation and Construction and a W-9 form for
Summit. The selectmen signed said forms.

Regarding the cell tower, John Larouche recommended that the town not sell off the current lease after going over
the agreement and crunching the numbers. If the tower remains in operation for more than 8 years, it will provide
the town with more income by keeping the lease as is. Bob Henderson made a motion to keep the lease as it is. Ed
Gorham seconded the motion. Vote: Unanimous

Regarding the deeds affecting the Damariscotta Hardware store project:

1. There is a public purpose doctrine which states that the town cannot use public resources for private use without
compensation at fair market value.

2. The deeds involved have reverter clauses. One of the deeds is from 1936 and may extinguish itself, but he is not
sure about that.

John Larouche recommended the following steps regarding the Damariscotta Hardware store proposal to build on
Water Street. They are to be done in this order.

1. Have Damariscotta Hardware contact Central Maine Title to find the heirs to the deeds.

2. Damariscotta needs to hire a surveyor and have the property surveyed.

3. Damariscotta signs an indemnity agreement so that nothing comes back on the town down the road- Damariscotta
would pay if there is a problem.

4. The property has to be appraised to find a fair market value.

5. Damariscotta gets options; files for permits (Town and State).

6. The Town sells it arms-length at fair market value. Damariscotta Hardware representatives sign the documents
protecting the Town.

Bob Henderson said that he would set up a meeting with Damariscotta Hardware.

There was discussion regarding the Sewer Ordinance. Art wanted to know where the town’s responsibility lies. Does
the town only take care of sewer lines that are on public property or all the way to the residence. There are several
residences on streets in town that have easements that were put in place a few years ago during the Kinderhook
sewer project. It was decided that research needs to be done. Bob Henderson made a motion to table this



discussion about the sewer ordinance until the next meeting to give time to research what is currently in
place. Mark seconded. Vote-Unanimous.
Bob Henderson said that he would check with MMA legal.

Glendon James asked the selectmen to sign a new contract with Stevens Electric Pump and Service for
preventive maintenance. A contract needs to be signed every year. They will provide maintenance service twice a
year. It costs $1,930.00 per year. The warranty on the new pumpstation ran out and the town needed a new
agreement to cover that one as well as the others. This is for all 3. Bob Henderson made a motion to accept the
contract. Mark Roberts seconded. Vote: Unanimous.

The contract was signed.

Glendon James stated that a spare pump is on its way and will be kept at the station.

Ron Cunningham updated the selectmen on the firestation. Wiring for the old station has been completed and
inspected. It went a little over estimate — about $600.00. It is now working fine.

Ron stated that when he contacted MMA that he was told there are no block grants available (for the new firestation)
and that he should go through rural housing. But first they need plans in order to get going. Plans should be put
together by an engineer. What does the town want for a design? The Randolph Firestation Committee will need to
decide what is wanted in this new building.

Selectman Mark Roberts told Ron that he wants to be on the committee.

Art Forand updated the selectmen on public works. They put stakes on the cul de sacs where they could. The
ground is frozen and stakes broke. They tore down the shed on Fire Department property. The old sand bin has been
disposed of and a new one is to be placed at the town office. Nadeau will bring it. There is a new company working
on the pipeline. They will work with the Town’s Public Works Dept. to repair breaks. The backhoe required fuel so
Art put 5 gallons in. Rather than filling the backhoe, he will put enough fuel in it just to do the little work that is
done with it.

Ron wanted to make record of the fact that the people working the pipeline have been great to deal with. They left
the Park and Ride in great condition- better than before. They have been fixing things whenever they are asked.

Art will put together a bill for Summit or Schmid for the time public works put in on repairs, etc. He will give them
the dates and how many hours worked.

It is required by law that the Town appoint a Public Access Officer. Mark Roberts made a motion that Janet
Richards, the Treasurer and Tax Collector for the Town of Randolph, be appointed the Public Access
Officer. Bob Henderson seconded the motion. Vote: Unanimous.

Bob Henderson reiterated that the Board of Selectmen acts as Road Commissioner since there is no one employed as
such for the Town of Randolph.

The next meetings are scheduled as follows:
December 10, 2013 at 5:00 p.m.
January 7, 2014 at 5:00 p.m.

Bob Henderson made a motion that the Town Office be closed December 24" and 25" in observance of
Christmas. Mark seconded the motion. VVote: Unanimous.

The Board of Selectmen discussed revisiting the pay schedule and contract for public works/sewer dept. employees.
Should a part-time employee receive overtime pay when not working over 40 hours a week? Appointments are not
to be scheduled when the office is closed for a holiday if they can be taken care of during regular hours. Mark would
like there to be 7 day week straight time with perhaps overtime between the hours of 10:00 p.m. and 5:00 a.m. There
is to be no call out pay of 4 hours (when only an hour of work is performed).

Mark Roberts will make up a new contract proposal for Glendon James and the Board of Selectmen will discuss it
with him at the next meeting on December 10, 2013.



Janet Richards asked the selectmen if they would sign a Quit Claim Deed for Scott Ladd on what was Robert
Warren’s property when a lien was placed on it. The 1990 lien was never discharged. By signing the quit claim the
Town is giving up its rights to the lien. Scott Ladd’s office requested the Quit Claim be made to Bentwood Assoc.
RELLC. Ed Gorham made a motion to sign the Quit Claim. Mark seconded. Vote: Unanimous

Mark made a motion to adjourn at 6:48 p.m. Ed seconded. Vote: Unanimous

Respectfully Submitted,

Raeleen M. York
Deputy Town Clerk



