TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday, September 29, 2015
5:00 p.m.

BOS PRESENT:
Mark Roberts, Chair
Bob Henderson

OTHERS PRESENT:

Lynn R. Mealey, Town Clerk

Janet Richards, Treasurer/Tax Collector
Raeleen M. York, GA Administrator
Art Forand, Public Works

Daniel Nadeau, resident

Mike Barden, DOT Utility Coordinator
Shawn Smith DOT

Meeting was called to order at 5:02 p.m..

Bob Henderson made a motion to accept the minutes of the September 15, 2015 meeting. Mark
Roberts seconded the motion. VOTE — UNANIMOUS. They also signed the accounts payable
and payroll warrants.

Mark filled out a Mitigation Planning Municipal Survey from KCLEPC. This will be faxed
back to them tomorrow.

The Board received a letter from Scott Tilton, Town Manager in Chelsea about possibly combining
services of a Code Enforcement Officer and Animal Control Officer. Mark will call Scott. We
have a CEO and ACO at present.

The Board addressed a complaint from Glendon James about a dog running loose in the Maple
Grove Annex recently and urinating on gravestones. It was discovered that the dog belonged to
one of the employees of our mowing contractor and Mark will call and speak with Kevin Ashline to
make sure this does not happen again. There should be no dogs running loose in the cemetery for
any reason.

The Board signed a cemetery certificate and deed for lots sold to Jerry & Tina Burton. This will
be returned to Raeleen (cemetery records keeper) for recording in the Registry of Deeds.

They also signed abatement forms for Glenda Goodwin as discussed at the last regular meeting.
Somehow her homestead exemption erroneously was not figured in her tax bill.

Pamela Rideout was on the agenda to discuss a cemetery issue with the Board. Her son was buried
in the Annex recently but the plot was not paid for as she is in litigation to get the money for this.
She also would like to buy the two lots beside her son but cannot pay for them until this litigation is
settled. She asked the Board if she could start making payments of $25 per month beginning on
May 1° until she receives the money she is owed to pay in full. The total amount will be $771.20
for the three lots, $19 in recording fees and $2.20 as transfer tax.



Pam will get in touch with the Cemetery Sexton about markers for the graves. There will be no
paperwork completed until the balance is paid. Raeleen York, cemetery records keeper came into
the meeting to explain how the record keeping works. Raeleen will mention this to Angie Ellis so
that no one else gets put into these lots. Pam asked about size of the stone etc. Angie should know
but the by-laws will have to be looked over. Angie has been given a copy of the by-laws. Mark will
call Angie and ask her to get in touch with Pam. Art said that after the mowing season is done, they
could put a temporary cross to make the spot.  Pam Rideout left the meeting at 5:23 p.m.

Bob Henderson made a motion to accept the payment plan of $25 per week beginning October 1°.
Mark Roberts seconded the motion. VOTE — UNANIMOUS.

Mike Barden and Shawn Smith from Maine DOT came to the meeting to discuss a state project of
overlayment on Water Street. The Town was only recently informed about this project. There was
concern about projects that the town may have in this area which will not be able to be done with a
moratorium after the project. This project has been in the works for 3 years but somehow the Town
was not informed. This is just a preliminary meeting to get the information out to the Town.

This will encompass the area from the Kelly Road in Pittston right up to the Bridge. Art had a list
of questions. 1) Width of the project(s) — shoulder to shoulder 2) When will this happen — it is
slated for March of 2016 for advertisement for bids etc. with construction probably starting in May.
If the town has projects the DOT would need to know by letter (preferably) before the contracts go
out for bid. 3) Does the Town need Road Opening Permits for manholes associated with the job.
The answer is no. 4) Night work? — It is not known yet. Some may be night work and some may
not. They look at traffic flows etc. Art mentioned using the Park & Ride for a staging area and
maybe doing day work up until there and then night work from that area to the bridge.

It was suggested that any contact about the project should include the project number
STP-2255(100). Art asked about “riser rings” (that EJP sells) and they do not use rubber ones.

Art asked if the catch basins will be repaired before paving. Art reported to Luke at DOT the basins
at the foot of Central Street and Jones Street. They have concrete covers and rebar. Also there is a
problem with puddling in the middle of the intersection at the bridge. They will be taking a look at
these things and will inventory them. Art told them that between the Bridge and Windsor Street,
there are 6 manholes. One is near the bridge and needs to be replaced. Art is concerned about
setting up a work zone in that intersection as the Town does not have the manpower.

This can be put in with the DOT as a “ bid alternate” to get a price from their contractor and it can
be worked in with their project or the town can do their own bid process. The Town has no bidding
ordinance. The DOT suggested that putting it in with their bid may be the way to go and unless the
prices are way too out of reason the town can go either way.

Bob Henderson asked about sidewalks in this overlayment project. They will be addressing the
sidewalk issues but not the whole sidewalk would be rebuilt. There would be “ramps” down at the
ends. Retaining walls that were tipping were discussed in relationship to sidewalk repairs and
proper width. Documentation will be done as they see anything that is a problem. The DOT works
with the Civil Rights Office for ADA requirements.

Art asked what DOT needs from us. Shawn Smith explained that all the field work should be done
by Christmas so that bids can out during the winter months so they would like our specs by that
time.



Mike Barden needs something different. He needs a list of the manholes etc.

There will be more meetings as the time gets closer. Traffic control or plans will also be looked at.
Art said he will get them their reports by the 15" of November.

Mr. Barden and Mr. Smith left the meeting at 6:05 p.m.

Art has been contacted about a parolee who needs to do community service work(40 hours) and is
interested in the town. After discussion it was decided that Mark will get in touch with the D.A. and
discuss things such as liability, worker’s comp and who will be supervising this person if anyone at
all. It was thought that maybe he could do painting at the Fire Station.

Lucas Striping has given Art an estimate for what needs to be done in Town. Art had an e-mail
from Peter Coughlan. There is a question about what is wanted or needed on the Barber Road. It
was thought that they should do a yellow center line and white edge lines on both sides. Lucas’
estimate was approximately $2159.80 and this may include some crosswalks. This also includes 19
stop bars. Peter Coughlan was not sure that all the crosswalks needed to be painted. He said side
street can be done with just two solid lines across the road.

Distances between white line and centerline were discussed.

Bob Henderson made a motion to have a centerline and edge lines both on Barber Road,
Birmingham Road and on Kinderhook Street also stop bars and crosswalks. Mark Roberts
seconded the motion. VOTE — UNANIMOUS.

Repairs at the town office were discussed. Also a timeline or priority on all the projects that are to
be done. Mark talked about using Owens Corning Foamular insulation 600 PSI density. The post
was discussed.

The jobs were discussed and it was finally decided that 5 projects may be too ambitious to finish by
winter. The two that were settled on were: #1 — The Town Office and #2 Maple Street. It was
discussed that Monday, October 12 is a holiday and would be a good day if possible to work on the
entrance and not affect the public. It may be able to be done in 3 days if everything goes well.

Art asked about finishing School Street with TIF funds and if there is anything left over put those
funds towards Water Street. Central Street was discussed and there may be a problem with
manpower. There is an issue with Coutts Bros. because they are committed to CMP. School Street
could be put off until spring.

Janet Richards entered the meeting. She presented Mark with the engagement letter for the annual
audit. He signed the letter.

She also asked them to sign a quitclaim deed for 70 Windsor Street which the town sold recently.
Mark signed the deed.

The two properties that recently sold were not property of the Town as of April 1% so the taxes
should be abated. Janet, as tax collector recommended to the Board that the taxes be abated for 19
Kinderhook Street and 70 Windsor Street for approximately $3500.

Mark Roberts made a motion to abate the taxes on both properties. Bob Henderson seconded the
motion. VOTE — UNANIMOUS.



Bob Henderson made a motion to adjourn the meeting. Mark Roberts seconded the motion.
VOTE - UNANIMOUS.

Meeting was adjourned at 6:50 p.m. Next meeting is Tuesday, October 6, 2015 @ 5:00 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



