TOWN OF RANDOLPH
BOARD OF SELECTMEN
Thursday, September 19, 2013
Workshop with Damariscotta Hardware

BOS PRESENT:

Edward F. Gorham, Chair
Peter Hanley

Robert Henderson, Jr.

OTHERS PRESENT:
Peter Coughlan, Planning Board Chair
Bruce Holmes, Damariscotta Hardware

Meeting was started at 7:00 p.m. Plans were presented to the Board. Because they could not reach an
agreement with Trussell’s, it will move the entire building over towards the pump station. They are
interested in purchasing the Fire Station.

A sheet showing the Wheelock properties and the John Thompson properties. They have been stalled
because of a potential title problem. 5 parcels are under contract at this time but there were title
problems with undischarged liens on one of the properties. They feel that this will close within a week
or two.

For planning purposes, they did a footprint without acquiring the fire station. Mr. Holmes stated that
he has asked Bob Henderson several times to check with the Board to see whether or not the Fire
Station has to go out to bid and there are also some questionable property boundaries. Damariscotta
wants to work with the town board on this.

There were 5 different plans:

Option #1 — 14,000 square foot concept and it is crowded over more towards the Trussell property with
a pond behind where the fire station is now. Provided parking in one area.

Option #2 — puts the site over to the far right towards the fire station — puts space in between the
Trussell building and the hardware store. As you approach the property it puts the entrance as far away
from the intersection as possible. The town garage and pump station is not included in this scenario.
Bob Henderson said that they are looking at moving the town garage up to the new fire station
building. If this was the option, it would be a display area.

Peter Hanley left the meeting.

Peter Coughlan asked Mr. Holmes about option 1 and option 5 as to where the entrance would be.
Option #1 — the store would be slightly smaller — entry would be facing (inaudible).....

Ideally, they are looking at a building of around 10,000 to 12,000 square feet. Once they know what
they can acquire for property, they will be able to be more specific.

Bob Henderson asked if Jewett Lane would be the entrance for delivery and will it be paved. Mr.
Holmes said they were looking at Jewett Lane as being a secondary means of egress for deliveries and
shoppers. Deliveries will only be done through this means.

Peter Coughlan asked Mr. Holmes if he understood that the permit from Dave Allen @ DOT is going
to apply to Water Street and Jewett Lane. They are doing traffic studies. Mr Coughlan also asked



about the size and whether or not this would kick in a traffic moving permit. He said that if it generates
more than 100 trips at peak hour on a consistent basis it needs this type of permit. Bob Henderson said
that he believed Mr. Allen had indicated that it probably will not need this. Peter asked, knowing that
there are title issues, if they were to clear them up when we they be looking at construction. Mr.
Holmes said that are scheduled to close on the 5 parcels by the 4™ of October so with being done they
are hoping to resolve the fire station purchase with the town.

They are willing to work with the town as far as purchasing right now or waiting until the spring.
They are waiting to see if the fire station can be sold outright to them or whether or not it has to go out
to bid.

They would like to see spring construction but how long would the fire station remain on the site.
Bob said he will call together the Building Committee to work on this.

If they were to buy the property this fall, they would not necessarily be looking to charge the town rent
for the station. Once it is owned by Damariscotta what would they be charged for taxes. Flood
Insurance is also an issue. They wondered if the town has flood insurance or not. If it is cost neutral,
then there would be no rent through the spring.

Mr. Holmes asked about what type of deed would be used to convey the property to the hardware store.
Bob Henderson asked about why it would have to out to bid but Mr. Holmes said he believed it might
have to go out to bid. Peter Coughlan said that he did not know if we had an ordinance for anything
over $5,000.00 but that it may be a state law. This will be checked out by Bob Henderson with Maine
Municipal Association.

Peter Coughlan stated that it may be as simple as selling it outright to Damariscotta Hardware or are
we required to put it out to bid for the open market. MMA should be able to advise on this issue. There
is the issue with the corner of the Fire Station being on the corner of the Thompson property.

TIFs were discussed and it was thought that it may encourage RH Foster to go ahead with their project
sooner.

Bob said he would call MMA to find out about selling the fire station and whether or not it has to be put
out to bid.

It was asked whether or not the gas regulator station had to be an above-the-ground structure.

Bob said he would get back to Mr. Holmes. Peter asked if they could move forward with the project
with the fire station still standing for our use until the new fire station is ready. They are concerned
with possibly getting an easement for the entrance to satisfy DOT and possibly sharing a driveway
with the fire department.

The meeting was closed at 7:45 p.m.

This was transcribed from a recording of the meeting.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



