TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday, August 6, 2013
5:00 p.m.

BOS PRESENT:
Robert Henderson
Edward F. Gorham
Peter K. Hanley

OTHERS PRESENT:

Lynn R. Mealey, Town Clerk

Rachel Anderson, Coldwell Banker Plourde Real Estate
John Crocker, Public Works

Meeting was called to order at 5:00 p.m.

The Board members signed the payroll and accounts payable warrants. They also signed a thank you letter to
the VFW for their recent contribution

The two board members present signed the payroll and accounts payable warrants. Also signed were the
warrants for the MSAD 11 Budget Validation Referendum on September 3, 2013, a corrected cemetery
deed and Memo of Agreement between the Town of Randolph and Summit Natural Gas of Maine for
permission and restrictions of “night work”.

Bob Henderson made a motion to accept the minutes of the July 23" and August 1, 2013 meetings. Ed
Gorham seconded the motion. VOTE — UNANIMOUS.

Rachel Anderson was recognized by the Board. She is a real estate broker representing Schmid Pipeline and
was inquiring about the possibility of using the “park & ride” across from the Randolph Redemption Center
to park equipment at night during the construction project. There was discussion about who actually owns
the parking lot. The equipment has to be pulled off the road and parked by 11:00 p.m. and out at 7:00 a.m.
There was discussion about other places in town that she might be able to inquire about.

Bob Henderson made a motion to allow Schmid to use the park & ride, contingent on checking with Ron
Cunningham, the Fire Chief about ownership details. It was thought that it was owned by the Firefighter’s
Association. Peter Hanley seconded the motion. VOTE — UNANIMOUS.

Ron will be contacted and someone will get back to Rachel by Thursday. She left the meeting.

The Town Clerk presented the Board with a memo asking to close the office on Thursday, August 15, 2013 so
that Lynn, Janet & Raeleen can attend a training at the State House on the new tabulating machine that
will be used in November. Peter Hanley made a motion to close the office on that day. Bob Henderson
seconded the motion. VOTE — UNANIMOUS.

John Crocker met with Tim of State Paving regarding paving Meadowview. His quote was for between
$23,000 and $29,000.00. B & S was $26,000.00. John said the reason for the $6,000 difference in State
Paving’s quote was that B & S did not realize when they did their quote that the road is full of rocks and they
will have to be dealt with. Bob asked if they were going to stay within budget. John said that he may end up
with money leftover which he can use to do the sidewalks on School Street.

Bob Henderson made a motion to hire State Paving to do the job. Peter Hanley seconded the motion. VOTE
- UNANIMOUS.



There was discussion about the person renting and putting up a lunch wagon. Bob Henderson talked to the
gentleman and asked if he had the proper permits. Bob St. Pierre said there has been no contact by the owners
of the property.

Janet Richards entered the meeting and presented them with 2 options for consideration in cutting money out
of contracted services make it equal to the $295,000 that was passed at the Town Meeting.

$9804.00 will have to be climinated from Contracted Services.

Janet prepared 2 scenarios for review by the Selectmen. In scenario 3 money was adjusted in the following:
CMP, REGISTRY, ASSESSOR, TRANSPORT, HATCH HILL, LEGAL, OFFICE MACHINERY,
HEALTH INSURANCE, and ANIMAL CONTRACT. Legal was cut even though there will be a bill for
approximately $10,000 coming in the near future.

Peter Hanley made a motion to accept Option #2. Ed Gorham seconded the motion. VOTE —
UNANIMOUS.

In order to set the mil rate at this point, the assessor must come and do his part. He was contacted by Janet
and when she returns from vacation on Thursday, August 8, 2013 she will follow up.

Peter Hanley made a motion to adjourn the meeting. Ed Gorham seconded the motion. VOTE —
UNANIMOUS.

Meeting was adjourned at 5:50 p.m. Meeting will be set when assessor is done to set the mil rate.
Next regular meeting is Tuesday, August 20, 2013 @ 5:00 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



