TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday, August 4, 2015
5:00 p.m.

BOS PRESENT:

Mark E. Roberts, Chair
Robert Henderson
Aaron Cosand

OTHERS PRESENT:

Lynn R. Mealey, Town Clerk
Art Forand, Public Works
Alfred King, Resident

Janet Richards, Treasurer

Meeting was called to order at 5:05 p.m. Aaron Cosand made a motion to accept the minutes
from the July 28, 2015 meeting. Bob Henderson seconded the motion. VOTE —
UNANIMOUS.

The Board signed the payroll and accounts payable warrants.

Mark and Aaron updated Bob on the discussion last week about the Vulnerability Assessment
with regarding to the sewer.

The town is looking into electricity rates for the Town properties. Currently we are with
Electricity Maine. The board will look into this further to find the best deal.

Mr. Alfred King was on the agenda and spoke to the board about the deep hole on Kinderhook
Street where a manhole had been fixed and filled. He said that a rock came up out of the hole
and dented his car. He was concerned about the manhole being filled in as it is very deep. Art
Forand told Mr. King that this will be fixed within the next 10 days to two weeks. Mr. King left
the meeting at 5:17 p.m.

Art explained that he now has three paving companies lined up to give us estimates on paving in
the areas around town where work has been done — Levi’s Paving, B & S Paving and he asked
the Board if they wanted to include State Paving. Mark asked if the product is the same from
these contractors. Bob Henderson said that it has to be the same for everyone. Art asked Bob
what the State uses for patching. Art will call Pete Coughlan to get the particulars. Art said 3/8
$74, %2 $72 and % $70 so probably the town will want to go with the 3/8. Art will call Peter
Coughlan and talk with him. Dan and Art will prep everything. The specs will be in the bids.

Roadside mowing will begin and will be done by Bruce Crockett. The manhole on Windsor
Street was fixed this morning. The homeowner appeared to be pleased with the work. He had 3
manholes on his property. He was well aware of everything that was happening.



Art asked about the project on Central Street. Going to go and get a survey from Ted Berry and
the town will mark the entrances etc. on the street. Art said that this will take some bigger
machinery. Mark asked for a report on the scope of work before we go forward. There are
several contractors who have expressed interest in the job.

The camera company will be delivered on the 19" of August and provide training. Art asked if
anyone else was interested in the training. Bob will be away. Training could be done at an
additional time if needed. Dan Nadeau will also be trained. Sonny James should be asked to do
the training also.

Storage of the camera and equipment was discussed. The reel and the camera can be stored in
the conex box but the “brains” have to be in a controlled temperature environment. It was
discussed storing it at Art’s garage but they would rather not do that due to insurance issues. It
could be stored in the Town Office but it would need to be possible to access 24/7. This would
require Art to have a key and the security code to go into the office. Mark will look into the
insurance part.

Art brought up putting some f-basins on South Maple. They will be looking in to that before the
winter to get the ice problems corrected.

Sidewalks on School Street were discussed. Aaron stated that there was a grant for sidewalks
called the “Safe Route to Schools”. Art will look into this. Aaron read this in an e-mail
forwarded by Peter Coughlan. These are limited funds so Art will check into it ASAP.

Greg Lumbert was at the meeting to discuss a class on “Dangerous Buildings” that he would like
to take. He feels that he should take the class, along with Bob St.Pierre and possibly one of the
Selectboard members. Bob Henderson said he was interested in going. There could be some
ordinances adopted about this particular problem.

The plowing contract for the Town Office properties with L & L Services was reviewed and
discussed for renewal. There were no changes to the contract.

Bob Henderson made a motion to sign the contract for the next year. Mark Roberts seconded the
motion. VOTE - UNANIMOUS.

Greg also spoke to the Board about the possibility of mandatory use of body cams. This could
come up in the future. He will stay on top of this and keep the Board informed. There may be
some kind of grant process. He also reported that he has had no complaints on the new ACO and
skunks were discussed. The ACO technically does not have to go and get these because they are
classified as non-domestic animals. Greg left the meeting at 5:51 p.m.

Janet Richards entered the meeting to inform the Board of a dividend check from Maine
Municipal Association from the Worker’s Comp fund and the Property & Casualty Pool. The
press release will be put on the website. She asked the Board to decide where to put these funds



($850). It was decided to put this back into the worker’s comp fund and the property & casualty
pool accounts.

Before the budget passed at town meeting is officially put into the accounts, Janet reviewed the
accounts and some new accounts that were set up and asked the Board to approve them. They
complied with the way it was set up.

Aaron asked about and update on delinquent taxes. She reported that E.F. has kept to her
agreement with the Board to pay monthly payments on her account.

The previous owner of 70 Windsor Street (which the town has taken) was under the mistaken
impression that when the town sells this property, they were going to be paying off the mortgage
debt which is not the case.

The Carroll property on Water Street was brought up. The bank has been in contact with the
town and as soon as they received the lien notice, they paid it off.

The tax assessor was in this week doing some of the clean up work. The assessor himself will
have to come in and deal with the TIF paperwork. After this is all done, the mil rate can be set.

Aaron Cosand made a motion to adjourn the meeting. Bob Henderson seconded the motion.
VOTE - UNANIMOUS. Aaron suggested that the proposals from American Tower be put on
next week’s agenda.

Meeting was adjourned at 6:10. Next meeting will be Tuesday, August 11, 2015 @ 5:00 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



