TOWN OF RANDOLPH

BOARD OF SELECTMEN

Tuesday, August 25, 2015
5:00 p.m.

BOS PRESENT:
Mark Roberts, Chair
Bob Henderson

OTHERS PRESENT:

Lynn R. Mealey, Town Clerk

Art Forand, Public Works

Jennifer Garvin, resident

Janet Richards, Treasurer/Tax Collector

Meeting was called to order at 5:01 p.m.

Bob Henderson made a motion to accept the minutes of the August 18, 2015 meeting. Mark
Roberts seconded the motion. VOTE — UNANIMOUS. Board members present signed the
accounts payable and payroll warrants.

Bid(s) for the sale of 70 Windsor Street were on the agenda for opening. There was only one bid
received from Zachary Bolduc in the amount of $7,111.00. He included a check for $356. Bob
Henderson made a motion to accept the bid of $7,111.00 from Zachary Bolduc. Mark Roberts
seconded the motion. VOTE — UNANIMOUS. Deadline is September 25, 2015 to complete
payment.

Jennifer Garvin was recognized by the Board. She is interested in filling the vacancy on the SAD
#11 School for the Town of Randolph recently vacated by Amber Carr. She will be appointed to
fill the seat until the November 2015 election but will have to take out nomination papers for the
remainder of the original term which is November 2016. Ms. Garvin stated her intention to take out
papers for this seat.

Mark Roberts made a motion to appoint Jennifer Garvin to the MSAD #11 School until the election
on November 3, 2015. Bob Henderson seconded the motion. VOTE — UNANIMOUS. Ms.
Garvin left the meeting.

Art Forand was at the meeting to update the Board on Public Works items and issues.

1. Hillcrest sewer back up. The homeowner was upset because nothing has been done to
rectify the damage and/or the monetary value she has lost. The house is going up for sale
on September 25. She gave Art an estimate of $490.00. Dan Nadeau is willing to go in and
do the sheetrock — approximately $700 and the Board told Art to go ahead and do this but
they asked that he get something that says that the work done is acceptable. What the
homeowner provided as a “bill” was reviewed and deemed good enough as way of
documentation.

2. School Street drainage. TIF funds were discussed. Art asked if some of that could be
reserved for this project. It was decided to wait until September

3. Paving — Art got bids from: State Paving, one for $5600 and one for $9600 which would
be grinding everything down. Levi Paving was $5400 and B & S was $10,000. Leviand B
& S did not include quotes for grinding so they will be offered the chance to bid again
including the grinding. The Town will still have to do preparation work. Art did check



with Peter Coughlan about the “mix”. It was decided that it will be the 9mm and not
“skinny mix”.

4. The town office paving will cause the main entrance to be shut down and the back door
will have to be used for approximately one week at the most.

5. The column at the main entrance can be replaced with a resin type and set on a concrete pad
with styrofoam underneath, or it can replaced with a wooden one. It was decided that Art
will price both options.

6. Sidewalks — the grant application process has been started. This sidewalk repair/replace
will be done in two Phases. There is some of the paperwork that Art asked the Board to fill
out. PHASE 1 — School Street from Water to Hillcrest. There are issues where there is a
parking lot. The school will have to be contacted. This is also the “evacuation route” from
the school so this should be done first.

Water Street sidewalk presents a different issue. There are granite blocks on the bankings
of the sidewalks that are pushing out and there is another one is on the corner of Water
Street and Central Streets but that does not appear to be a problem. Art will bring the
paperwork to the board next week.

There are two options for the grants — one is 80/20 and the other one is 100%. They will
apply for both and it was thought that it is most likely the 100% one may go to the
evacuation route (School Street from Water to Hillcrest).

There are still monies available now but with a presidential election in 2016 it is unknown.
The earliest time that this could all happen is 2018. The work on Water Street would
include moving the fence and pillars at the cemetery.

Art said that all roadside mowing has been completed. Also the sewer camera was delivered and he
and Sonny received some training. They are going to use it to find a missing basin (manhole) on
Elm Street. This will help familiarize them with the use of the camera.

He reported a sinkhole on Kinderhook so they are going to look at. He did dig safe tickets on this
and on the Barber Road in front of Jim Gordon’s house. He believes the culvert is plugged. Also
he did a dig safe at 1 Stevens Avenue. Art reported that he has a sample coming from EJP on a new
kind of riser.

Janet Richards was in the meeting to present the Board with the options to set the mil rate for the
2015/16 tax billing. She gave them 6 options. The current mil rate is 17.55. The Board reviewed
all the scenarios and decided to go with 18.0 for the new mil rate. This is an increase of less than
one-half mil.

Bob Henderson made a motion to set the mil rate at 18.0 for the 2015/16 tax year. Mark Roberts
seconded the motion. VOTE — UNANIMOUS. They signed the Assessor’s Certificate of
Assessment. Bills will likely be mailed out on September 1* with the first half due on October 1°
and the second due on March 10, 2016.

Janet asked for guidance on a “missing check”. A check was mailed to Chuck Applebee at WQCS
for payment of his bill in the amount of $1300.00 It was mailed out August 6", but he has not
received it. If the Town does a “stop payment” on the check it will cost $30. It was decided to wait
until the beginning of next week to see if he receives the check. If he does not, Janet will issue him
a new check and stop payment on the first one.

Bob Henderson has been reviewing the ordinances regarding garbage and junk. The State has
an ordinance but the Town could make the ordinance more restrictive. He went through and made



some notations and changes and Mark will take this and review. There will be more discussion on
this at a future meeting. This is partly in response to the ongoing problems on Jones Street

The Town Clerk informed the Board that she, Raeleen and Janet are attending a class at Maine
Municipal Association on Wednesday, September 16" which will require the Town Office to be
closed for the day. This is an elections class and is required. Proper notice will be given before the
date.

Bob Henderson made a motion to adjourn the meeting. Mark Roberts seconded the motion.
VOTE - UNANIMOUS.

Meeting was adjourn at 6:04 p.m. Next meeting will be Tuesday, September 1, 2015 @ 5:00 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



