TOWN OF RANDOLPH

BOARD OF SELECTMEN

Tuesday, August 20, 2013
5:00 p.m.

BOS PRESENT:
Robert Henderson
Edward F. Gorham

OTHERS PRESENT:

Lynn R. Mealey, Town Clerk

Janet M. Richards, Tax Collector/Treasurer
Robert St. Pierre, Code Enforcement Officer

Meeting was called to order at 5:00 p.m.

Bob Henderson made a motion to accept the minutes of the August 6, 2013 and August 16, 2013 meeting. Ed
Gorham seconded the motion. VOTE — UNANIMOUS.

The selectmen signed the accounts payable and payroll warrants. They also signed a certificate of ownership
of cemetery lot & deed (Ballard) and the Treasurer’s Disbursement Warrants for wages and benefits and
Certificate of pay rates.

Bob St.Pierre was at the meeting at the request of the Board. He was asked about the RH Foster lot on the
corner of Windsor and Water Streets. RH Foster is renting out space to Dan Usher who is running a lunch
wagon/trailer on the site. He has gotten all the permits he needs. He has hooked into electricity and has paid
a sewer entrance fee of $160 for use of the sewer on the property. He had to move his trailer 250 feet back or
get a shoreline zoning permit and go through the planning board. He agreed to move it back. Peter Coughlan,
Chair of the Planning Board was in agreement with this. Mr. Usher is planning on being there year round.

Bob Henderson asked Mr. St.Pierre how he was coming on the Rausch residence on Windsor Street that
needs to be cleaned up. Bob will check on this and give him a final warning that it will be sent to the town
attorney if there is not something done to address the issues. He also asked the CEO how he was coming on
the checking residences for drains etc. He is working on that in his capacity as Plumbing Inspector,

in between his CEO duties. Ed asked about Damariscotta Hardware and Bob said he had not heard anything
about the progress.

Bob St. Pierre left the meeting.

Janet Richards entered the meeting. She had read and given a copy to the Board a quote from Harris
Computers regarding buying a program for a “live back-up” of our files for a cost of $975.00 per year. After
discussion of what this would involve, it was decided to stay with what we are doing it now. The files are
backed up each night on a flash drive and twice on Fridays. The second flash drive on Friday is taken home
by one of the office staff or “off site” which was recommended long ago. It was felt that this way is working
fine and that the $975 per year was more than the town could take on at this time.

Ed Gorham made a motion that we continue with backing up on a flash drive for now. Peter Hanley seconded
the motion. VOTE — UNANIMOUS.

Janet suggested changing the way that Raeleen is paid. She is not being paid anything out of the General
Assistance account and she is putting more and more hours into GA and less on cemeteries. She proposed the



following: $10.25 from Ad. Min., $2.50 from Wastewater, $0.50 from Cemeteries, $0.50 from elections and
$1.25.

Peter Hanley made a motion to change the way Raeleen York is paid as suggested by the treasurer. Bob
Henderson seconded the motion. VOTE — UNANIMOUS. This will be effective with the next pay period.

Janet also informed the Board of a rebate check she received from Maine Municipal Member Services for
our Worker’s Comp and Property & Casualty in the amount of $1,156.00. She asked for a decision by the
Board as to where to put this money.

Peter Hanley made a motion to put this reimbursement check into the miscellaneous account. Ed Gorham
seconded the motion. VOTE — UNANIMOUS.

The Board asked to have Lynn Mealey, Raeleen York and Janet Richards come into the meeting. Bob
Henderson presented them with the Spirit of America award for 2012. It was presented and will be displayed
in the office. The Board expressed their thanks for all that is done in the office to help the Town run
smoothly.

Peter Hanley made a motion to adjourn. Ed Gorham seconded the motion. VOTE — UNANIMOUS.

Next meeting will be on Wednesday, September 4, 2013 due to September 3, 2013 being the MSAD
#11 special vote.

Meeting was adjourned at 5:45 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



