TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday, June 20, 2017
5:00 p.m.

BOS PRESENT:
Mark Roberts, Chair
Matt Drost

Art Forand, Public Works
Lynn Mealey, Town Clerk

Meeting commenced at 5:00 p.m. Bob could not attend.

Matt Drost made a motion to accept the minutes of June 14, 2017 meeting. Mark Roberts
seconded the motion. VOTE — UNANIMOUS.

Mark and Matt signed the accounts payable and payroll warrants. They also signed the
Certificate of Commitment of Sewer User Rates (June 15, 2017 billing) and a document
“DOT Contract Modification” from the recent Water Street project. Art said this was for the
“mill and fill project”. Tom Stevens will pick up signed copy tomorrow.

Matt and Art discussed the bill from Steve McGee and it being more than they expected. Art
said this was on Pine Street and it was about what he expected. Monies will have to be moved
between accounts to cover bills. Recently money was moved between accounts for this purpose
but is not reflected on the recent expense detail. The treasurer may not have been informed to
move this money.

The bill for the back door from DB Nadeau has not come in yet as the siding replacement
pieces have not arrived. This bill should be in shortly.

They discussed the fact that Peter Coughlan said that the request for a zoning change to the
Randolph Planning Board from Riverside Disposal will not be able to make it on the warrant for
Town Meeting in July but will probably require a special town meeting sometime after that.

Art gave the Board the Maine Department of Environmental Protection Non-
Compliance/Discharge Incident Report on Quigley Lane which happened on June 10, 2017.
This was given to the Town because a call was not made within the 24 hour reporting period.
The remedy for this issue will be to put it on the yearly flushing list. This is a low flow area as
there are only two houses on the street.

It was determined that it was not “scoped” recently during the project for our Sewer Overflow
plan that was recently completed. This will be asked of WQCS when they are here again.

Matt Drost made a motion to move $2,000 from Account 618 to 829 to cover balance on McGee
Construction bill. Motion was not seconded and not carried forward.



Matt Drost made an amended motion to move $2,100 from account 618 to 829 (Capital
Improvement-Roads) which will cover the bill after a motion made at the May 9, 2017 meeting
is done — for a total of $5,100 to be moved. Mark Roberts seconded the motion. VOTE —
UNANIMOUS.

Matt Drost made a motion to move $1800 from Account 618 to 635-00 to cover the back door
project. Mark Roberts seconded the motion. VOTE — UNANIMOUS.

Matt Drost made a motion to move $66 from Account 618 to 606 to cover a shortage in Town
Office-utilities. Mark Roberts seconded the motion. VOTE — UNANIMOUS.

Matt Drost made a motion to move $129 from account 618 to 607 to cover a shortage in Fire
Department-utilities. Mark Roberts seconded the motion. VOTE — UNANIMOUS.

Matt discussed his interaction with the Budget Committee last week. They went through the
public works budget and had questions. Matt explained it to them as best he could.

Matt will talk to the Treasurer about the general fund and moving money.

The sidewalk grant was discussed. Art had some figures about the cost and had a breakdown of
the costs adding up to approximately $140,000.00.

This is planned for 2020 and we will be responsible for 20% of the cost. The Water Street
sidewalk from School to Belmont has to be done but this can be done with TIF money as it is in
the TIF Zone.

Procedures for sewer emergencies were discussed. During the sewer emergency on Quigley
Lane Art was out of Town and Ron Cunningham got the initial call.

After talking with Sonny James who was called in to cover the back up, Ted Berry was called.
The complaint was that Art was too involved in the situation when Sonny could have handled the
phone calls and gotten the emergency handled.

In the future Matt suggested that when Art is going to be out of town, he let Sonny know and let
him handle the situation and not become overly involved. Bob Henderson had told Art that he
believed the Town had a policy for situations like this (more than 1 person working) and that the
Board had discussed this in the past that Sonny or Art should not be working in the road alone.
This may have been just a discussion. There is no written policy for this but there should be. Art
said he has tried to get people interested in working for the Town in this capacity but said no one
seems to be interested in being part-time and “on call”.

Art suggested that we pay up to $13 per hour for this position. Matt asked if the pay was the
problem and he felt that people just don’t want to do this type of job. It might be an “on call” list
and in fact, Matt mentioned that he had been thinking about getting a more updated phone
system for the Town Office which would include voicemail boxes and calls that could be



forwarded. People hired in this capacity would have to have some training, such as setting up
work zones.

Danny Nadeau could be brought on as an employee but we would lose him in his capacity as a
“contractor” which is more often than not, what the situation needs.

There will be further discussion on this in the near future. Art left the meeting at 6:10 p.m.
Mark tried to contact the new owners of 21 Kinderhook Street but was unsuccessful. He will
continue trying to reach them to see when they are planning on moving forward with this

“dangerous building”.

MMA is coming to review safety records on the 28" of June at 9:00 for the Fire Department,
Public Works & Harbormaster.

Mark Roberts made a motion to adjourn the meeting. Matt Drost seconded the motion. VOTE
- UNANIMOUS.

Meeting was adjourned at 6:24 p.m. with a Budget Committee following. Next regular meeting
is Tuesday, June 27, 2017 @ 5:00 p.m. with a Budget Committee Meeting to follow at 6:30.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



