TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday, June 2, 2015
5:00 p.m.

BOS PRESENT:

Mark E. Roberts, Chair
Robert Henderson
Aaron Cosand

OTHERS PRESENT:

Lynn R. Mealey, Town Clerk
Art Forand, Public Works
Ron Cunningham, Fire Chief
Al Nelson, Gardiner Fire Chief
Rhonda Lawrence, Resident
Erin Finch, Resident

Meeting was called to order at 5:00 p.m.

Erin Finch was at the meeting to discuss tax payment issues. She had a previous agreement
to pay $250 per month on her back taxes and wastewater bills but can no longer maintain
that amount as her circumstances have changed. She asked if she could pay $100 per
month and informed the Board that she was going to put her house on the market.

Bob Henderson made a motion to accept $100 per month. Aaron Cosand seconded the
motion. VOTE — UNANIMOUS. She left the meeting at 5:04 p.m.

Art Forand presented the Board with his proposed budget for the upcoming year. This
included a “Cost of Recent Jobs”, “Pricing of Materials & Labor” and a total for the
Kinderhook Street job. The Board will go over these figures and be prepared for the
Budget Committee meeting. They told Art that this is exactly what they needed and that
any estimating should be figured in for jobs where some of the costs are unknowns.

Chief Al Nelson from the Gardiner Fire/Ambulance was at the meeting to discuss with the
Board stats, response times and the upcoming contract amount with Gardiner. The amount
is listed on the ambulance budget as $18,164.20 for fiscal year 2016. Last year the amount
was $15,803.11. The figure may be adjusted up to near $30,000.00 due to the fact that the
Town of Farmingdale is looking into cancelling their contract with Gardiner Ambulance
and going with another provider. They will vote on this at their town meeting on June 13",
The projections are based on 50% per capita and 50% usage. Aaron asked that if
Farmingdale opts out was there any way Gardiner could reduce their costs. This would be
very difficult with staffing two ambulances. They will be looking at the options if
Farmingdale does not to vote to go with Gardiner.

Randolph Chief Ron Cunningham was at the meeting and asked the Board’s permission to
ask Chief Nelson some questions about the ambulance services. He asked about the
response time and the fact that there are times when Gardiner did not respond but Augusta
Rescue had to. He also asked if the $18,164.20 included the uncollectibles and Chief



Nelson said that it does include those. Ron asked if everyone pays more with the increase,
is part of the money going to pay for the Fire Department. The budgets are split though
with the Fire Department such as the wages — 65% comes from ambulance budget and 35%
comes from the Fire Department. Aaron asked that Chief Nelson be able to bring a
breakdown to the Town Meeting in July showing the voters that we are paying for the
ambulance and not the fire department. Nelson also stated the fact that there is mutual aid
from the Gardiner Fire Department.

At 5:40 Al Nelson left the meeting. He said he will send data and reports to the Town.

Rhonda Lawrence from 14 Lincoln Street was at the meeting to discuss her property and
problems with water and drainage. She was referred to the Board by Bob St.Pierre. If she
does something to fix her problems it will wash the next house away. She stated that she is
in a “bowl” and water comes down from Belmont behind her and from Lincoln Street
above her and backs up from Stevens Avenue on the other side of her property. She said
that the Town dug a trench and now it has flooded out her property. Art asked about the
trench that the town supposedly dug. He said the Town did not do any digging. Ms.
Lawrence disagreed. She said she has all of the aerial views but did not bring them. Art
said they trenched their right of way and opened up her cellar drain. She stated that she has
a letter from the Town stating that they did come on private property.

Bob Henderson stated that fixed the ditching (with the blessing of the town attorney) so
that the water would not go behind Hudson’s house and flood out his cellar and they
ditched out both sides of his house down to the town ditched and they ditched the town
right of way. Any water behind the property that is coming down from Belmont Street has
nothing to do with the town — it is private property and it is their responsibility to get the
water down to the ditch. He said that nothing, even a catch basin will solve the problem
until the water behind the properties is taken care of. She believes that this situation was
created by the Town. Bob said there is no work scheduled on that street as of now.

Mark said that the next step is to figure out a time line and they will go to look at the issue
and go from there. Rhonda Lawrence left the meeting at 6:01 p.m. She will return to the
next meeting on Wednesday June 10™ at 5:30.

Angie Ellis was on the agenda. She has applied for the Cemetery Sexton position. She
currently serves Gardiner and Farmingdale in the same capacity. Mark asked what she
would be looking at for compensation. She said that she would like a stipend of $1800
yearly for this work. She sells the lots, lays them out, marks them for burial or cremation,
meets with the grave digger and does general inspection of the cemetery weekly. She said
she also does the budget for the cemetery. She said that she usually requests the money in
October. The Board will discuss where the money will come from and get back to her.
Bob asked if she takes care of broken stones etc. She said that she makes a call to get them
repaired, gets an estimate and comes to the Board. She uses Riverside Monuments in
Augusta. Angie left the meeting at 6:07 p.m.



Aurt reported that the new cemetery fence should be installed in about 3 weeks. Camera
work was done today. They went up Central Street and up from Central Street to Hillcrest.

Bob Henderson made a motion to accept the minutes of the May 28, 2015 meeting. Aaron
Cosand seconded the motion. VOTE - UNANIMOUS.

Bob Henderson made a motion to adjourn the meeting. Aaron Cosand seconded the
motion. VOTE — UNANIMOUS.

Meeting was adjourned at 6:15 p.m. Next meeting is Wednesday, June 10, 2015 @ 5:00
p.m. with a Budget Committee to follow at 6:00 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



