TOWN OF RANDOLPH

BOARD OF SELECTMEN

Wednesday, May 29, 2013
4:00 p.m.

BOS PRESENT:
Robert Henderson
Edward F. Gorham
Peter K. Hanley

OTHERS PRESENT:

Lynn R. Mealey, Town Clerk

Jim Manzer, Al Hodsdon, A.E. Hodsdon
“Zach” representing C.H. Stevenson
Herb Gibson, Rural Development
Gloria Fitzherbert

Marge Gilman

Meeting was called to order at 4:01 p.m. This was pre-construction conference for Meadowview Drive
project. Janet reported to the meeting that Herb Gibson had called and said that he would be a little late to the
meeting.

Al Hodsdon read through the Record of Pre-construction Conference. It was noted that there is no firm “start
date” at this point although all parties are aware that there is a “use by” date for the leftover USDA funds for
this project.

The contract will be between, the Town of Randolph, A.E. Hodsdon, Engineering & C.H. Stevenson, Inc. of
Wayne & Lewiston, Maine.

Work performed will be a short term so there may be two meetings or possibly only one with regard to the
requirement to have monthly meetings during the project. Work will be the “pipe bursting” option. C.H.
Stevenson will be working with Ted Berry Co. as they have experience in this type of work and a relationship
with all involved. They will be a sub-contractor. There was discussion about informing the surrounding
neighbors when work is to begin and end. As soon as there is a firm start date, this should be done.

Contracts were presented to the Board for execution. Signed were:

1. Notice of Award ($39,675.00)
2. Contract
3. Notice to Proceed

Herb Gibson arrived at the meeting and asked about the method and was told that it was the pipe bursting
option. Possible final pay date (after substantial completion) is tentatively set for July 23, 2013 @ 4:00 p.m.
Thirty days from start it should be substantially complete. June 17" was picked but C.H. Stevenson wants to
check the availability of Ted Berry Company. July 17" should be substantial completion. Signage that is
required by USDA — sign from sewer project can be used. It will stay on the sewer station site but will be
fixed to reflect this project. Signed contracts are now on file at the Town Office.

At 5:05, all parties to the contract left the meeting.

Ed Gorham made a motion to set the annual town meeting date for Wednesday, July 24, 2013 @ 7:00. Bob
Henderson seconded the motion. VOTE — UNANIMOUS.

Next subject on the agenda was to set a date for a Special Town Meeting to authorize the Board to borrow
funds for the demolition of 104 Kinderhook Street. Bob Henderson made a motion to set the special town



meeting for Tuesday, June 11, 2013 @ 7:00 p.m. This will follow a regular Board meeting at 5:00. Ed
Gorham seconded the motion. VOTE -2 FOR 1 AGAINST.

Bob suggested that the repayment to the Revolving Loan Fund should be in two installments rather than five.
This was agreed to by all Board members.

Steve McGee Construction has been informed that he cannot begin demolition until after the special town
meeting if the loan is approved.

The gas pipeline company has contacted the DOT about purchasing the green space at the end of the Bridge
for the purpose of putting up a structure. The town has replied that they wish to keep that green space as is.
This letter will be sent to the D.O. T. tomorrow. It was felt by the Town that the gas company was not up
front about their intentions.

Bob Henderson made a motion to accept the minutes of the May 14, 2013 meeting. Ed Gorham seconded
the motion. VOTE — UNANIMOUS.

Ambulance contract with the City of Gardiner was signed by all three board members. It will be
returned to the City of Gardiner and we will keep a copy for our records.

Peter Hanley made a motion to adjourn the meeting. Ed Gorham seconded the motion. VOTE —
UNANIMOUS.

Meeting was adjourned at 5:21 p.m. Next regular meeting is Tuesday, June 11, 2013 @ 5:00 with a special
town meeting to follow at 7:00 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



