TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday, April 4, 2017
5:00 p.m.

BOS PRESENT:
Mark Roberts, Chair
Bob Henderson
Matthew Drost

OTHERS PRESENT:

Greg Lumbert, Police Chief

Lynn R. Mealey, Town Clerk

Scott Laliberte, Riverside Disposal

Art Forand, Public Works

Pete Coughlan, Resident & employee of DOT

Meeting commenced at 5:00 p.m.

Mr. Scott Laliberte was at the meeting to discuss with the Board that he has recently
purchased the property at 42 Water Street with 172 acres behind from Harold Warren. He is
the owner of Riverside Disposal in Chelsea. He wants to develop some of this land and in fact
put a 60 x 120 foot maintenance garage for his fleet of garbage trucks. He will be using the
roadway between Farrin’s and Deb’s for entrance. He was inquiring as to what exactly he had
to do to get the proper building permits etc.

Since this will involve the Land Use Ordinance and a possible change of use, Peter Coughlan
who is chairman of the Planning Board for Randolph was at the meeting and said that he would
look into some of the requirements but this will have to be done through the CEO, Bob
St.Pierre. Bob is out on medical leave but will be available at the very least by telephone next
week. Mark will get back to Scott as soon as he can obtain some information. He wants to get
the project going as soon as the ground has dried out a bit and hopes to have it completed by
June.

Mark asked Peter Coughlan about how this type of project would be completed with respect to
zoning and the Planning Board. He was going to look in to the Land Use Ordinance. This will
be an industrial use and he will put in a new road which will probably require DOT permits etc.
As much information as possible will be researched so that the Town can get back to Mr.
Laliberte as soon as is possible.

Tax assessment questions Matt asked to tax assessor Bill VanTuinen: Mill Road - if the
discontinuance is going to negatively affect other lots with sole access the Town has to reflect
the lower tax value in it’s assessment and he is not aware of any law that allows the owners to
recoup any loss.



Value of burned out building(s) on a property — the value should be adjusted to reflect the
damage and the building should not be valued at anything if it was totally destroyed by the fire.
The value would be reflected as of April 1*.

Also, additions on the cell tower cannot be taxed as personal property.

Art was at the meeting to discuss and go over his plans and priorities for public works. Some
can be completed before the end of this fiscal year and some will be started after July 1.

Matt made a list of projects with some questions as to priority and funding.

Pine Street, Maureen Avenue and Kinderhook Street were the potential projects that Matt was
looking and he asked could all 3 be started by June.

Kinderhook Street — aside from completely redoing Kinderhook Street which would be
extremely costly, it was suggested to do something to maintain the integrity of the street until
possibly more money can be set aside. Art said that doing a 1 inch overlay after shimming was
what was discussed but there are other projects like storm drainage so that there will no longer
be an ice build-up that may need to be a priority. Art said that if the board wanted to do
something right away he suggested that they shim the right hand travel lane for now which
could last anywhere from 3-9 months and possibly up to 2 years. Pete Coughlan gave his
opinion on doing this and felt that if it is shimmed properly it might be okay for another year
but that the road is quickly falling apart. The City of Augusta made their own shim machine
that they drag behind. Pete is going to ask if they lend it out to other municipalities.

Matt asked about the time frame for this. Art said after June 30" so it would be in next year’s
budget.

Bob Henderson asked about Maureen Avenue. He feels that it may not be in the top priority.
Art said that there are a lot of cracks and it could use an overlay and there are 5 manholes
would have to be raised and Art would suggest that we do ditching at that time. Shoulders
should be cut down to allow water to go into the ditch. Maureen is 1600 long by 20 feet wide
which would be 195 tons of paving material.

Art has talked to a company in North Carolina that makes riser rings and they make them
exclusively for what you need and they may be less expensive than buying them from EJ
Prescott who is the dealer for them in this area. Buying directly may be cheaper. Brownville
has had these particular rings in the ground for two years and has had no problem with them.
Art thought that Maureen Avenue has less traffic so it might be a place to try them. Art said
that he thought for crew and materials would be about $19,000.00. Bob suggested ditching,
cut the shoulders off and get it ready.

Pine Street is much more of a priority. They are going to remove the surface and put in 3 storm
drains perhaps tying in with the State of Maine’s on Water Street. We have approximate



figures of $9,000 for paving and 10-12 thousand dollars for the contractor (DB Nadeau) to do
the work. Storm basins are around $1000 - $1100 and we could get by with two. They do not
want to get into Windsor Street because of permitting issues with the State.

Art has talked with Levi Paving, Allstate Paving & Ray Labbe out of Brunswick. For looking at
the work and giving estimates. Bob asked if using polymer in the mix like the State does in their
mixes — does this add to the cost. Pete Coughlan will check on this.

Pine Street should be done by the end of the fiscal year.

The back door at the Town Office will be done in May while Janet is on vacation so that there
will be the least amount of disturbance. It will be completed within a week. This will be
roughly $3000.00 from buildings & lands account. Back wall only will be painted with an accent
color.

Sewer Projects: He has sewer flushing to be done on Windsor Street from the Chelsea down to
Sullivan Auto which might be night work because of traffic. Should have enough to have from
Fairview to Water Street to finish up all of Windsor Street.

He has talked with Shawn Ramage, Chelsea Fire Chief, about using his tanker to be on site
which carries 4,000 as opposed to 1,000 gallons of water. Art told Shawn that they pay the
driver $10 per hour and he will run it by the Town Manager. Art believes that the only cost may
be paying the truck operator and nothing else.

There are 3 to 5 manholes to lift: at the Pittston Town Line, where the Pittston School ties in)
manhole at end of the guardrail on Route 27) Rail Trail and repair two out on Windsor Street.
These will be done and billed out by the end of the fiscal year.

FIXED DEADLY OBJECTS: Art went around town with Bob St.Pierre and they identified and took
pictures of problem areas. 1) At corner of EIm and So. Maple Street at the Wood residence —
two iron posts in the lawn 2) A boulder on Applewood Drive at the Michaud residence 3)
Corner of Middle Street and School Streets —is a granite landmark 4) 142 Barber Road — Albert
residence — a mailbox on a steel frame. Art also took a picture on the corner of Stevens Avenue
and Closson Street. This is a hedge that the homeowner complains gets snow plowed into said
hedge each winter. The hedge is in the town’s right of way.

Letters have not been sent to people about these deadly fixed objects. There is a form and the
town clerk will prepare samples of these letters to be reviewed at the next meeting. These
should be sent out certified mail as proof that the town has addressed these issues. This may
not absolve the town of legal liability but it will show a good faith effort to fix these.

Art gave Mark his charges and costs separated out with respect to 21 Kinderhook Street.



Pine Street, sewer flushing & back door in Town Office are all to be done by the end of the fiscal
year. Maureen Avenue and Kinderhook are on hold until after July 1. More money for
Kinderhook Street can be put on the warrant for this year’s town meeting. Closson Street will
wait for now.

Small Community Forum meeting — street lights — Randolph, Farmingdale, Chelsea and possibly
Gardiner will be asked to come to a meeting for more information on changing over the

streetlights. More information to follow.

Art mentioned to the Board about a “lunch and learn” meeting set up by Chelsea which will be
held at the Randolph Town Office on April 10, 2017 from 11:30 —1:00 p.m.

Art put in an application for a flashing beacon solar powered for crosswalk that is ADA
compliant. Windsor/Water was thought to be a good place for this.

Peter Coughlan left the meeting at 6:39 p.m.

Art asked about the formal “request” from Sonny James for weekly copies of Art’s time slips.
This is public knowledge and the town cannot refuse to do that.

Art’s time slips will be reformatted. The subject of working on Sundays was discussed. Mark
has no problem with Art working on Sundays as long as he is not charging different rates. Art
will do a “report” to be submitted along with his time slips to be submitted each week. Art left

the meeting at 7:01 p.m.

Matt Drost made a motion to accept the minutes of the March 28, 2017 meeting. Bob
Henderson seconded the motion. VOTE — UNANIMOUS.

Matt Drost made a motion to adjourn the meeting. Bob Henderson seconded the motion.
VOTE — UNANIMOUS.

Meeting was adjourned at 7:15 p.m. Next regular meeting will be Tuesday, April 11, 2017 @
5:00 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



