BOARD OF SELECTMEN
April 21, 2015
5:00 p.m.

BOS PRESENT:
Mark E. Roberts
Robert Henderson

OTHERS PRESENT:

Arthur Forand, Public Works

Lynn Mealey, Town Clerk

Greg Lumbert, Police Chief

Chuck Applebee & Richard Darling — Water Quality & Compliance Service
Glendon “Sonny” James, Pumpstation Superintendent

Meeting was called to order at 5:00 p.m. Aaron Cosand was unable to be at the meeting.
Art told the Board that sweeping of the sidewalk on Pleasant Street had not been done.

Bob Henderson made a motion to accept the minutes of the April 14 2015 meeting. Mark
Roberts seconded the motion. VOTE — UNANIMOUS. Mark and Bob signed the accounts
payable and payroll warrants.

Greg Lumbert was at the meeting to follow up on the vacant position of Animal Control
Officer. He has been filling in since November but cannot get around having to attend training
if he continues and he does not want to do this. Interviews will be set up with the two applicants
for the next meeting at 6:00 and 6:30 and Greg will be present for the interviews. Mark will not
be at the meeting. Greg informed the Board that the town of Pittston has hired Deborah Sullivan
to be their ACO and if Randolph decides to hire her, they could possibly split the cost of training
if necessary. Greg reported to the Board members that his budget is almost done and it looks
like there will be no change from last year. Greg’s monthly report was discussed. He e-mailed it
to the Board members. Greg left the meeting at 5:15.

Art reported that there is a big amount of trash at a property on the corner of School and Stevens
Avenue (upper corner) which should be investigated by the Code Enforcement Officer. Bob
Henderson also asked that Bob follow up on the Doray property (Jones Street) and Saxon Tire
for code violations.

Chuck Applebee and Richard Darling from Water Quality and Compliance Services were at the
meeting to present a proposal to the Board for “Preparation of an Updated Combined Sewer
Overflow Abatement Master Plan.”

The goal is to satisfy the requirement as stated in the Randolph Wastewater Discharge Permit
issued by DEP on August 19, 2014 by December 31, 2017. The “Scope of Work” was outlined
in this proposal including: public education, funding, rate structure review, collection system



information review, SSES (Sewer System Evaluation Study), and updating the CSO Master Plan
Update all achieving CSO elimination. Costs of services were included. Also in the proposal
was WQCS reviewing project funding opportunities. They asked if there was a system map of
all the streets with the sewers identified. The Town does have that.

Mr. Applebee and Mr. Darling will come back to the Board on the 28™ with a new proposal
breaking this project into phases to help control costs to the Town.

Art Forand spoke to Mr. Applebee and the Board about using GPS coordinates on the manholes
in town. He plans on doing this. Mr. Applebee said that regular GPS coordinates are not always
accurate enough but there are special GPS devices that can be rented for this purpose he believes
at somewhere in the $400 per day range. He will give Art the name of where they can be rented.

Chuck Applebee and Richard Darling left the meeting at 5:55 p.m.

Sonny James reported on flow meter at Pump Station #1 (said meter called a “Totalizer”).
There have been questions about this meter not being calibrated. Sonny checked with Doug
Clark at the Gardiner Wastewater Treatment Plant about the readings we are sending over. Doug
said they have not noticed anything unusual. So this is probably a problem with our meter.
When the pumpstation was upgraded a few years ago, it was decided not to replace the meter
which is now 30 years old. To buy a new meter, it would cost around $7,000 and then an
additional $3,500 to have it installed and calibrated. He checked with the Treasurer and there is
apparently enough money in our sewer account to cover this. Sonny also found out from Mr.
Clark that this meter must be calibrated every two years and the State wants to see a “sticker”
stating such. The town was not made aware of this during or after the inspection by Beth
DeHaas of the DEP. The guy from Stevens will be back hopefully this week to follow up and
Sonny will report to the Board.

Art Forand asked the Board for options regarding the infiltration from Fairview Estates. Bob
felt that we should have Mr. VVarney and Bob St. Pierre come to the next meeting to discuss the
issue. Art had cell phone video of the water going into the sewer system. This is on private
property. They will talk to Mr. Varney before consulting with the town attorney if it becomes
necessary.

Art has also done more investigation on hooking the Hanleys on the Barber Road up to the
Randolph Sewer System. He pulled the prints and he wanted the Board to verify that what he
sees on the prints is what the Board also sees. Art sees “taps” but with no triangulations. It was
discussed again that there is no backup power at this pump station and this should be considered
in the future. There has been no problem in the past because there are only a few houses on this
pumping station but there may be more in the future. Right now there is a large holding tank.

Mark Roberts made a motion to go into Executive Session per 1 MRSA 8405(6)(a) for a
personnel matter requested by Sonny James Bob Henderson seconded the motion. VOTE -
UNANIMOUS. They went into executive session at 6:35 p.m. Mark Roberts made a motion to
end the executive session. Bob Henderson seconded the motion. VOTE — UNANIMOUS.
Executive Session ended at 6:45 p.m. with no motions or votes taken and no decisions made.



Bob Henderson made a motion to adjourn the meeting. Mark Roberts seconded the motion.
VOTE - UNANIMOUS.

Meeting was adjourned at 6:47 p.m. Next meeting will be Tuesday, April 28, 2015 @ 5:00
p.m. Mark Roberts will not be able to attend.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



