TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday, April 11, 2017
5:00 p.m.

BOS PRESENT:
Mark Roberts, Chair
Bob Henderson
Matthew Drost

OTHERS PRESENT:

Art Forand, Public Works
Angie Ellis, Ellis Construction
John Larouche, Town Attorney
Lynn R. Mealey, Town Clerk

Meeting commenced at 5:00 p.m.

Angie Ellis was at the meeting to talk about the amendment to the sweeping contract.
$3,445.00 is going to be deducted from the price of catchbasin clean out that does not have to
be done due to the company using more salt and less sand in the past 3 years of the contract.
Ellis will sweep the town office parking lot which is not part of the contract so it will be billed
separately.

Angie expressed her thanks for working with the Town for the past 3 years and said that she
hopes to work for the Town again in the future. She asked the Board if they felt that Ellis
Construction had done a good job and the Board stated that they were very pleased. She said
that she has driven around to assess damage and did not find anything major.

Mark stated that the plowing/sweeping contract will be going out to bid in May and there will
be a mandatory pre-bid meeting for prospective bidders with specs being explicitly spelled out.

Sweep dates were discussed and it was decided that the sweeping will start May 6™ and will be
completed May 20", This will be advertised in the KJ, on the website and on the town’s
Facebook page.

Angie left the meeting at 5:20 p.m.

Mark discussed the renegotiation of the mowing contract for the Randolph Cemeteries and
town properties. He is changing some of the specs and adding some cul-de-sacs to the
contract. Art asked if there was a spring and fall clean-up included in the contract and Mark
said that there was not. The Board discussed and decided that this should be taken care of by
public works and not added to the mowing contract as it would affect the price of the contract.

Art asked that it be made clear to all contractors that he, as Public Works Director would be
overseeing their work.



Mark is going to make the changes to the contract, send it to Kevin Ashline and finish up with
the signing of the contract.

At 5:30, Attorney John Larouche came into the meeting.

Matt Drost made a motion to go into executive session per 1 MRSA § 405(6)(E) for attorney-
client consultation. Bob Henderson seconded the motion. VOTE — UNANIMOUS. Board went
into executive session at 5:35 p.m.

Matt Drost made a motion to come out of executive session. Bob Henderson seconded the
motion. VOTE — UNANIMOUS. Board came out of executive session at 6:05 p.m. with no
motions or votes taken.

Attorney Larouche left the meeting at 5:36 p.m.

Art Forand asked the Board members if any of them could attend a meeting on Monday, April
17,2017 @ 9:00 a.m. with Ray Labbe, or a representative from Labbe Construction in
Brunswick about doing work in the Town of Randolph. They will also ride around (Pine Street,
Kinderhook Street and Maureen Avenue) and look at some of the projects. Mark and Bob will
both attend. The meeting will be at Art’s house.

Sam Snow from Pittston purchased the Maschino house in Pittston and wishes to hook up to
our sewer system. Art will raise the basin at Gay’s house which is the last house hooked up to
our system and video to see if there is a stub. Snow will consult with the Board on this once Art
goes and looks at the situation.

Art met with Gerrity today and they will be back up in the state because the City of Gardiner
and City of Augusta also have streets they want them to look at and we will have them look at
ours. This company comes in and grinds up the pavement and puts it back down and then we
resurface after they are done with a 1 “ overlay. They like to come into an area and do more
than one town or city at the same time, using local flaggers, hotels & restaurants.

Janet asked Art if he was going to fill the pothole at 25 Kinderhook Street. Art said it is a
sinkhole but it is deep and the Board said that he should do something to identify it and fill it.
Art said he will look at it.

Art left the meeting at 6:20 p.m.

Matt Drost made a motion to accept the minutes of the March 4, 2017 meeting. Bob
Henderson seconded the motion. VOTE — UNANIMOUS.

Mark said that he is still waiting to hear on the sale of 21 Kinderhook Street but that it was
looking that it may go through.

All 3 Board members signed the payroll and accounts payable warrants.



Matt Drost made a motion to adjourn the meeting. Bob Henderson seconded the motion.
VOTE — UNANIMOUS.

Meeting was adjourned at 6:27 p.m. Next meeting is Tuesday, April 18, 2017.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



