TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday, March 28, 2017
5:00 p.m.

BOS PRESENT:
Mark Roberts, Chair
Bob Henderson
Matthew Drost

OTHERS PRESENT:

Greg Lumbert, Police Chief
Lynn R. Mealey, Town Clerk
Shane Bradstreet

Meeting commenced at 5:00 p.m.

Shane Bradstreet was at the meeting to discuss with the Board, his intent to purchase 21
Kinderhook Street from the management company. He asked the Board for a figure that would
be acceptable to the Town of Randolph to clear up all back taxes etc. Matt Drost got the final
figures from Janet Richard Treasurer/Tax Collector and came up with a figure of roughly
$6200.00. If he can negotiate a price to purchase the residence the town will give him a firm
number to complete a sale. He plans on renovating the home if he can purchase it for a fair
price. At 5:15, Mr. Bradstreet left the meeting. He will be in touch with the Board.

Greg Lumbert provided the Board with some of the paperwork supporting what his duties and
responsibilities are as Police Chief as a way to keep the Board fully informed.

At 5:30 the opening of bids on 22 Middle Street was scheduled but the Town was informed
today of the pending bankruptcy filing on this property. It is unclear if the sale could go
forward but after legal advice from Maine Municipal Association, it was decided that the Board
would open the two bids but not go any further.

Bid #1 — was from Dana Madsen & Yedda Smith in the amount of $5,000 with a $2500 deposit.
Bid #2 — was from Valerien Bolduc in the amount of $25,100 with a $2,510 deposit.

It was decided to return Bid #1 to Mr. Madsen & Ms. Smith but the Board will wait further legal
interpretation to deal with Bid #2.

Bidding was closed.

A proposal from Maine Computer Services for purchase of two new computers —one being a
dedicated server and one for the front counter to allow more transactions. After looking at the
proposal and the money allotted for computer equipment, it was decided to also purchase one
more computer from MCS to keep on our yearly rotation of replacing one computer per year.



The quote was for $2,439.97 before the purchase of a third computer. MSC will be contacted
to complete the purchases and to set up installation etc. We will take the older computers and
have Sheldon take out and destroy the hard drives before getting rid of them or disposing of
them.

Bob Henderson made a motion to purchase the equipment (one server, one replacement
computer & one new computer for the counter) and have them installed. Matt Drost
seconded the motion. VOTE — UNANIMOUS.

Matt Drost made a motion to accept the minutes of the March 21, 2017 meeting. Bob
Henderson seconded the motion. VOTE — UNANIMOUS.

Sidewalk grant application was discussed. The Board will ask Art Forand to be at the next
meeting.

There will be some discussion as to stipends vs. hourly wages for some employees and/or
paying for some portion of an employee’s cell phone bill. It was decided that for the time
being, things will remain the same.

Bob Henderson has been devising a spreadsheet for Public Works to use which will make his
duties clearer.

Mark stated that he has the paving specs and asked the other Board members to look them
over. Bob mentioned the adding of “polymer” to the mix. He also has updated the mowing
contract with “A Cut Above” with some changes

The Town Clerk informed the Board that the office of Shenna Bellows contacted her and asked
about using our conference room for a “meeting with the constituents” on a Friday morning
soon. She told them it should be okay but that she would run it by the Board. The Board
agreed that it would be okay since this is non-partisan, during business hours and she
represents the people in Randolph.

Mark said that he had heard from Angie and apparently the gravedigger did not like the new
method of being paid by the Town after a grave lot is purchased.

Made a motion to adjourn the meeting. Seconded the motion. VOTE — UNANIMOUS.

Meeting was adjourned at 6:41 p.m. Next regular meeting is Tuesday, April 4, 2017 @ 5:00
p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



