TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday, December 10, 2013
5:00 p.m.

BOS PRESENT:

Bob Henderson, Chair
Edward F. Gorham
Mark E. Roberts

OTHERS PRESENT:

Lynn R. Mealey, Town Clerk

Art Forand, Public Works

Glendon “Sonny” James, Sewer

Janet M. Richards, Treasurer/Tax Collector
Ron Cunningham, Fire Chief

Meeting was called order at 5:00 p.m.

Bob Henderson made a motion to accept the minutes of the November 26, 2013 meeting. Mark Roberts
seconded the motion. VOTE — UNANIMOUS.

Janet Richards entered the meeting to answer some questions on the expense report provided to the Board.
Mark asked about the amount of $7936 on the report that showed up as a negative. It is a one-time payment
and it is a reimbursement from Local Roads and Peter Coughlan may be able to explain to the Board exactly
how it is figured. The town pays $200.

Account 823-01 ACO. This account is somewhat self-sustaining. Mark said it is $2685 and now it is $2785.
Janet said that she would have to check the account. It comes out of the year to date net. The fee for dog
licensing is put into the Clerk Account, State Account and ACO Account.

Art Forand and Sonny James were on the agenda to discuss hours worked and overtime etc. Bob said that the
Board had discussed this and it was agreed that no overtime is to be paid unless they work over 40 hours and
no appointments should be scheduled when the office is closed or there is a holiday. They would like it to be
7 days per week at straight time and overtime between the hours of 10 p.m. and 5 a.m. The Board will draft
a new contract proposal to be agreed upon by all parties.

Call out pay would be hourly unless it is between 10 pm and 5 am and it would be at time and one-half.
Sonny stated that Stevens Pump calls and schedules their time. It was still decided that it should not be on a
holiday or day when the office is not open. Employee time begins on Mondays and so the scheduled work
hours would be Monday through Friday. Mark suggested that in future contracts with Stevens Pump Service,
no work shall be scheduled for statewide holidays.

Aurt stated that he believed that both he and Sonny were part-time employees and in no job do you get
overtime until you have gone over 40 hours. Art’s suggestion for public works was no employee shall be
paid overtime until after 40 hours are actually worked, including weekends. He also stated that Sonny James
falls under wastewater not public works.

Bob Henderson made a motion to set the policy to be straight time for 40 hours per week with overtime only
paid during the hours of 8:00 p.m. and 6:00 a.m. for Public Works and the Wastewater Department. Mark
Roberts seconded the motion. VOTE — UNANIMOUS.

Sonny has a contract which will remain in effect until April. Things will remain the same until the contract
expires



Art suggested going back to receiving stand-by pay. He suggested that it be $100 per month. $50 out of
sewer and $50 out of roads. Mark said this needs to be discussed more before decisions are made. It will be
approached again at the next meeting.

Art gave the board a list of Overtime Call Outs for Sewer Line Repairs. The Town will send a letter and a bill
to Summit for these charges. They total $3,727.50. It will be sent to Summit.

Ron reported on what was left on the property at 104 Kinderhook. It was thought that the department could
burn this but it turned out to have toxic things in it, like insulation and probably should not be burned. He got
a quote to have it removed at approximately $1400 - $1600. If it goes into a dumpster then everything can be
put init. It will be hauled away, leaving the brush to be taken care of. Mark said that we should make sure
that we get copies of the slips from wherever it is dumped.

Bob Henderson made a motion to take $800 from the Fire Department operations and the remainder from
the Public Works account not to exceed $2000.00. Mark Roberts seconded the motion. VOTE —
UNANIMOUS.

Dave Beauchamp from Ted Berry Company to talk with the Board at Art’s request entering into a contract or
agreement about entering manholes, confined space issues, jet mains etc. He explained that the company
enters into agreements like this with many small municipalities. He put together a standard set of services
guide for their company’s services. He passed out copies to the Board to follow along. This would be on a
call out basis along with cleanings, either maintenance or emergency cleanings.

The Board will discuss and get back to him. Mr. Beauchamp left the meeting.

Art reported that he received a complaint about plowing the sidewalks from Sonny Barry from Kinderhook
Street to Belmont, and he asked for Art’s assistance with this because of chunks of tar that would ruin his
sidewalk blower. Art also pointed out the new sand box for the town office. It is full of sand.

Bob reported that he had received a copy of a traffic movement permit application that has been filed on
behalf of the hardware store that is potentially moving into town. It is expected to be completed in 2014 or
early 2015.

Art and Sonny left the meeting at 6:00 p.m.

Ingrid Stanchfield from the Boys’ & Girls’ Club in Gardiner came to the meeting to provide information and
thank the town for their support of the club. She left a poster for the town to display. She left the meeting.

Janet came back into the meeting to talk about the health insurance. The insurances are going up $31.70 per
month. This account was figured to the penny so it will have to be adjusted and also the firefighters insurance
account will be in the red by the end of the fiscal year. She said if Summit does pay the town reimbursement,
we would have to pay back part of the contingency account and we could disburse that money where it might
be needed. Part of that money will be coming back from a rebate from Efficiency Maine and that will be
going directly into the contingency account. She said that the board can wait until June to decide where the
money will be taken from as we will know exactly what we have left. We will be going over in the Buildings
and Lands account also. There was an overrun in the Comprehensive Plan also. Her recommendation was to
wait until June to make the decisions. She wanted the board to know so that they will be mindful of spending
from now until the end of the fiscal year.

Ed Gorham made a motion to pay for the volunteer firefighters insurance. Mark Roberts seconded the
motion. VOTE — UNANIMOUS.

Ron asked Mark if Saturday mornings were good for him to meet with the Fire Station Committee but he said
that Tuesdays would be better.



Janet stated that Ed asked if the Board would approve paying the Selectboard members a week early. Bob
Henderson made a motion to allow payment one week early. Mark Roberts seconded the motion. VOTE -
UNANIMOUS.

Mark Roberts left the meeting. Ron asked the Board about Damariscotta Hardware and Bob said that the next
meeting with them would probably be in January. There are title issues. Ron asked what would happen if a
survey is done and it is found that they own some of the building. This was unclear. Bob stated again that the
first thing that must be done is a survey and it will clear up who owns what. It was decided that a fair market
value should be obtained. It is assessed by the Town at $80,000 approximately.

Bob asked Janet about Mr. Cloutier who has complained about his assessment. He said the house is smaller
than listed on the tax card and he would like it corrected. She has spoken with tax assessor Bill VanTuinen
and he stated that he would hopefully be down and look at it at the end of January. Mr. Cloutier has filed an
abatement request. Bob has also spoken with him.

Ed Gorham made a motion to adjourn the meeting. Bob Henderson seconded the motion. VOTE —
UNANIMOUS.

Meeting was adjourned at 6:26 p.m. Next meeting is January 7, 2014 @ 5:00 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



