TOWN OF RANDOLPH

BOARD OF SELECTMEN

Tuesday December 1, 2015
5:00 p.m.

BOS PRESENT:
Mark Roberts, Chair
Bob Henderson
Matthew Drost

OTHERS PRESENT:

Lynn R. Mealey, Town Clerk
Art Forand, Public Works

Janet M. Richards, Tax Collector

Meeting was called to order at 5:00 p.m.
Payroll and accounts payable warrants were signed along with 7 quitclaim deeds.

An e-mail from Bob Davis was read regarding the Randolph Revolving Loan Fund.
Tyler Trott who was a member of the committee has moved from Randolph. Richard E.
Taylor of Stevens Avenue has agreed to serve on the committee. At this point, Robert B.
Davis is the head of the committee and Debra King-Johnson is also a member.

Bob Henderson made a motion to accept the minutes of the November 24, 2015 meeting.
Matt Drost seconded the motion. VOTE — UNANIMOUS.

Upgrading the security cameras at the Town Office was discussed. Greg Lumbert feels
that this should be done and the money can come from his budget. The quote is for $2900
to upgrade the cameras already in place and provide a DVR. There is $1,000.00 to add two
more cameras.

Bob Henderson made a motion to spend the $3900 to upgrade equipment and add two more
cameras. Matt Drost seconded the motion. VOTE — UNANIMOUS.

The Personal Protective Equipment Policy was discussed. Matt made revisions adding in
“hand protection”. Bob Henderson felt that there should be something in the policy
referring to the specific OSHA rules that apply. Matt will make revisions and will e-mail
the draft to the Board Members and then they will discuss and possibly accept at the next
meeting.

Art Forand reported to the Board that the gutters will be installed at the Town Office as
soon as they are cut and ready. The Board voted on this at the November 24, 2015 meeting.

There was discussion about ear plugs. Art is going to purchase those but was unsure which
kind to buy. Bob said that the foam, corded ones are fine.



Safety Works can provide the proper training on Personal Protective Equipment. Town
employees do not use chainsaws so that training is not needed. Chainsaws would only be
used in emergency situations.

Aurt said that he had been out marking cross-country lines and they had found problems
from Steepleview down to Windsor with pine trees growing on the sewer lines. Dave
Varney owns some of this land and Art feels that he will be willing to work with the town
in granting access. Mr. Varney is aware of the problems. They will have to camera the
lines to find out what there is for pipe in the ground.

Art asked about getting signs for “no motorized vehicle” on the nature trail and some of
the property that is owned by Warren that comes out on Water Street. He also showed the
Board signs for School Street. Everything that needs to be on the signs around the school
can be included in one sign to include school assembly times and speed limit.

At said that the owner of the house on the corner of Central Street and Hillcrest Avenue
has put things on the corner of her lot in the town right of way and they should be removed.
They discussed having Bob St. Pierre writing to her and asking her to remove these
obstructions to the snowplow.

Art asked if the Stop sign at the Barber Road could be a combined Stop and Speed limit
sign (two signs on one post) and Bob Henderson said he would check on this to see if there
could be just one sign post.

Art was contacted by a potential buyer of property behind Gary Verhille’s house between
Maureen Avenue and Windsor Street that it was discovered that there was no drop for a
sewer line. A buyer would have to hook into the sewer system.

“Welcome to Randolph” signs are in the process of being completed. Dennis Carrier has
given them to be cut by Mark Newcomb and as soon as the aluminum is cut they can be
finished by Carrier. Art told Dennis that he would like to have them before snow flies.

Art left the meeting at 5:48 p.m.

Janet Richards gave the board some information on USDA regarding grants etc. She
received this information as the contact person in the town.

She also mentioned that in talking with personnel at the Farmingdale Town Office had
discovered that there have been grants available in the past for upgrading software. This
may be looked into for updates in the future.

The tax collector has two properties in town that are set to foreclose on the 7™ of December.
Both parties have been in contact and one of them has said that they can pay on the 9" of
December and one can pay at the end of the month. Janet asked for guidance on this.

Mark feels that if people want to discuss these things they should come to the Board and
talk with them face to face. There was discussion about residents dealing with Janet when
maybe they should be dealing with the Board directly.



Janet said that she has impressed upon these residents that the Board is ready to move
forward on foreclosing. The Board agreed to give Saxon until the 9" of December and
Rideout until the end of December.

Bob Henderson made a motion to adjourn the meeting. Matt seconded the motion.

VOTE — UNANIMOUS. Meeting was adjourned at 6:08 p.m. Next meeting is Tuesday,
December 8, 2015 @ 5:00 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



