TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday November 12, 2015
5:00 p.m.

BOS PRESENT:
Mark Roberts, Chair
Bob Henderson
Matthew Drost

OTHERS PRESENT:

Janet M. Richards, Deputy Town Clerk
Art Forand, Public Works

John Larouche, Attorney

Angie Ellis, Ellis Construction

Gary & Kelly Frost, residents

Meeting was called to order at 5:00 p.m.

Bob made a motion to accept the minutes of the November 4, 2015 meeting. Matt Drost
seconded the motion. VOTE — UNANIMOUS.

Discussion of Budget Committee — Bob Henderson made a motion to appoint Amber
Dostie to the Budget Committee. Matt Drost seconded the motion. VOTE —
UNANIMOUS.

Mark Roberts made a motion to decrease the size of the Budget Committee from 12 to 8
members. Bob Henderson seconded the motion. VOTE — UNANIMOUS.

Gary & Kelly Frost were at the meeting to ask the Board not to foreclose on their property
and give them until 1/31/2016 for the 2013 taxes to be paid. Janet provided the Board with
their account information. Mark Roberts made a motion to give the Frosts until January 31,
2016 to pay off their 2013 taxes. Bob Henderson seconded the motion. VOTE -
UNANIMOUS. Janet will keep in contact with the Frosts.

Discussion with Art Forand about Central Street — Levi gave Art a price of $9500 (with the
Town ripping out). State Paving would be $8200. Bob Henderson made a motion to
accept State Paving Bid of $8200. Mark Roberts seconded the motion. VOTE —
UNANIMOUS.

Coutts Bros. Inc. is taking amount off of our bill for driveway damage on Central Street.
This will be in the cost of State Paving. No loam will go in until spring.



The blockage on the Rail Trail was discussed — City of Gardiner has no response team and
they do not want to have any part of it. Ted Berry will be in on Saturday to flush and
vacuum out blockage.

Next week Art will be pot-holing. Bob asked if the Speed Limit sign had been taken care
of by the State. Nothing has happened. Bob told Art to call Dave Allen and go over Luke’s
head to get something done and that the speed limit cannot be enforced if the sign is not
visible.

Angie Ellis arrived at the meeting. Art said that fall clean-up in cemeteries is done. “A Cut
Above” (Kevin Ashline) will fill holes in cemetery next spring @ $25 per hour and we will
pay for the loam. The account will be checked to make sure we have enough money to pay
for this. Janet reported that there is $3548.00 is in the account now and we pay Angie out
of this account which is $1500. Angie Ellis, our Cemetery Sexton, will meet with Kevin to
prioritize.

Janet reminded Art that there is still a light out on the War Memorial. Art has made calls
about this and will call again in the morning. Angie recommended Bob Antognoni as an
electrician if we cannot get this fixed. Art will also get a price for gutters for the door
ways at the Town Office. There is no money left in the buildings and lands account. Art
told the Board that the windows in the Town Office are obsolete and will have to be
replaced. Janet has one in her office that is rotted and there is another one in that condition
so they will have to be replaced possibly next spring. It will have to be budgeted for next
year.

Discussion with Angie Ellis of Ellis Construction - Bob asked for her plan of attack this
year in snowplowing. Bob asked if they could use a bigger truck. Angie said that they like
to use the smaller ones during the heart of the storm because they are quicker and they keep
the roads open and they come back when the storm is done and then they push back. They
have found that it is quicker and more efficient. Bob said that if the weather is colder they
should be able to push back as they go. Art will put out grade stakes on cul-de-sacs and on
Maple Street.

Angie reported that they have replaced some of their equipment and upgraded. Art said
that we need the tonnage or yardage for the town on the bills. She said that they took out 30
yards of sand when they swept the roads. The town is getting used to more use of salt and
less use of sand. Angie left the meeting. Art Forand left the meeting.

John Larouche arrived at the meeting. He has been working on the Randolph Revolving
Loan Fund on particular accounts (Saxon). They are in arrears — he has crafted 3 letters to
be sent out on behalf of the Town. There are two loans, one for $6000 and one for $9500
and they have not paid anything since December of last year on one and November of last
year on the other. The goal is to get them back in compliance. He has told them all the
things that will happen if they do not get back into compliance and that it would be a shame
to foreclose as they have paid about half of the loans. John said that Janet and he can sit



down and talk with them about getting back into compliance. He showed the letters to the
Board.

Bob Henderson made a motion to send the letters. Matt Drost seconded the motion.
VOTE — UNANIMOUS. Letters will be sent tomorrow.

John discussed the Cell Tower with the Board. American Tower recently purchased all of
Verizon Cell Towers and has been trying to re-negotiate our lease with them. John had a
30 minute call with the guy who runs this program. Matt asked to be brought up to speed
on this lease and the renegotiations. We lease the land to American Tower but do not own
the Tower. There are options such as them buying the land but the Town may want the
land, especially if there will come a time when there is no need for the tower. The
gentlemen that John has been talking with said that he believes that we can safely estimate
that the tower will be needed for at least 15 more years.

John will continue negotiating with American Tower and possibly doing a perpetual
easement and increase the amount of rent that is paid each year. John asked if has
permission to continue negotiating with them on behalf of the Town. He will come back to
the Board when he has an actual proposal with some money figures included. John
Larouche left the meeting.

Personal Protective Equipment was next on the agenda. The Town does not have a
policy on this so Bob got a copy of the State of Maine’s policy. Bob read through the
Department of Transportation’s policy. Bob’s position is that it is all or nothing. Because
even though they may not need steel toe shoes at the pumpstation, they may go from there
to working in the roads and they will be needed.

The Board will look over the MDOT Policy and make changes. Matt will do up a final and
bring it to the meeting for approval and passage by the Board. Things need to be added
and/or deleted. There was discussion of whether or not they have to be paid for by the
employer. Janet reported that we have had a small number of worker’s comp cases over the
years.

The Board asked that Art and Sonny be on the Agenda for next week. Mark said that the
Budget Committee will meet with the BOS at 6:30 after the regular meeting.

The Fire Station Committee will meet with the BOS on Tuesday, November 24, 2015 @
5:45.

The Board signed the Volunteer Accident Insurance. This was passed by unanimous
vote at the last meeting.

Janet presented the Board with the “Hourly Rate for Employees” required by our
auditors to be signed by the Board members. This is a list of all employees and their rates
of pay.



Mark made a motion to sign the Disbursement of Warrants and Benefits and State pay.
Matt seconded the motion. VOTE — UNANIMOUS. This allows only one signature on
the warrant in emergency situations for payroll and State of Maine payments.

Mark made a motion to accept a 906 Order. Matt seconded the motion. VOTE -
UNANIMOUS. This sets a policy for any payments made on taxes and wastewater etc.,
can be applied to the oldest amounts due.

Auditors asked Janet that the Board do a balanced budget which means that we not only
do the expense budget but also a revenue budget for expected revenues. Basically the only
revenues we need to put into our revenue budget are: State Revenue Sharing, Homestead
reimbursement, BETE reimbursement, the money we take out of the general fund and the
overlay. It has never been done so Mark motion to do a revenue budget. Bob seconded the
motion. VOTE — UNANIMOUS.

Concentra is where we should be sending our employees when they are injured. They sent
over a “mock” workplace injury policy that should be adopted. Bob made a motion to
adopt a Workplace Injury policy”. Matt Drost seconded the motion. VOTE —
UNANIMOUS.

Janet asked the Board’s advisement on the Buildings & Lands Account. As of now, the
town is $13,793.00 in the red in this account. Janet recommended moving $15,000.
$4,000 will be taken from Ambulance, $11,000 from Capital Improvement Roads and
$2,000 from Contingency.

Bob made a motion to move a total of $17,000 as follows: $4,000 from Ambulance,
$11,000 from Capital Improvement Roads and $2,000 from Contingency to the
Buildings & Lands account. Matt seconded the motion. VOTE — UNANIMOUS.
Bob made a motion to adjourn the meeting. Matt seconded the motion. VOTE -

UNANIMOUS. Meeting was adjourned at 7:22 p.m. Next meeting will be Tuesday,
November 17, 2015 @ 5:00 p.m. Budget Committee will follow at 6:30 p.m.

Respectfully submitted,

Janet M. Richards, Dep. Town Clerk



