TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday, October 6, 2015
5:00 p.m.
Public Hearing Liquor License Renewal

BOS PRESENT:
Mark Roberts, Chair
Bob Henderson

OTHERS PRESENT:

Lynn R. Mealey, Town Clerk

Art Forand, Public Works

Sonny James, Pumpstation Superintendent
Chuck Applebee & Richard Darling WQCS

Meeting was called to order at 5:02 p.m. There was a brief discussion about adopting stricter codes
regarding abandoned and/or dangerous buildings.

Public Hearing on Liquor License Renewal was opened. There were no members of the public
present. Bob Henderson made a motion to sign the renewal for Sun Sun Restaurant. Mark Roberts
seconded the motion. VOTE — UNANIMOUS.

The Public Hearing was closed at 5:15 p.m.

The Board read a memo from Code Enforcement Officer Bob St.Pierre regarding the “dangerous”
building on Kinderhook Street.

Bob Henderson made a motion to have Public Works go to the house at 21 Kinderhook Street and
board up all ground level windows, access to basement and put “Caution” tape around it to protect
the liability to the Town. Mark Roberts seconded the motion. VOTE — UNANIMOUS. This is on
the recommendations of the Code Enforcement Officer.

They asked Art to do this as soon as possible, total all bills and they will be sent to the company that
is listed as owner. They also asked him to take pictures of before and after.

Mark reported that Kevin Ashline from A Cut Above had called him about extending his mowing
contract for another year at the same rate. Bob said that he should be spoken to about having dogs
in the cemetery when mowing.

Bob made a motion to extend the mowing contract for another year at the same rate. Mark
Roberts seconded the motion. VOTE — UNANIMOUS.

Bob Henderson made a motion to accept the minutes of the September 29, 2015 meeting. Mark
Roberts seconded the motion. VOTE — UNANIMOUS.

Art Forand updated the Board on the projects being done at the present time. The Town Office is
going to be started tomorrow.



South Maple Street — This will be started next week hopefully on the 14™ of October but possibly
on the 12th. He had a time schedule. Manholes in the parking lot of the Town Office will be done
on Wednesday. Part of the parking lot will be shut down on Wednesday. Paving will be here on
Tuesday if all goes well.

Next Wednesday — South Maple Street. It will be” cut” this weekend.

Central Street is a “go” from the good section 122 feet of new pipe will be installed. This will be
started on October 19" with Coutts Brothers and Nadeau. From Hillcrest up will be easier.
Materials are being stockpiled on the vacant lot at 104 Kinderhook Street. This should be enough
for the rest of the season.

Lucas Striping is ready to go. The Barber Road already has a double line and so does Birmingham
Road. He will do double yellow lines on Barber Road, Birmingham Road and Kinderhook Street.
He will also be doing crosswalks on Water Street at the Chinese Restaurant. He will be doing 7
crosswalks (piano key design). Art will provide a total cost to the Board incorporating any changes
etc. The original quote was $2159.00 but will be a little more with the double yellow lines.

Mark discussed drafting a letter to the owner of 21 Kinderhook explaining why the Town has
taken action to board up the home as a dangerous building. Mark also told Art to feel free to take
Greg Lumbert with him if he feels it might be necessary.

Art asked and was told to take all monies out of Buildings & Lands account until it is gone and then
they will figure out where to take funds from.

Dick Darling and Chuck Applebee from Water Quality and Compliance Services were at the
meeting to discuss ongoing Abatement Master Plan that they have been hired to do for the Town.

They had e-mailed a report to Mark with their progress and gave him a written hard copy.

They presented the Board with a proposal for new “mapping” of the entire sewer system as this has
not been done since it was prepared by AE Hodsdon years ago. Some manholes on it do not exist
and there are some that are there but not on the map. They would like to do a complete survey of
sewers and laterals which would be a digital mapping with GPS coordinates. This would be done
instead of more monitoring or smoke testing and put into a GIS system which would give the town
an accurate and up-to-date mapping. Chuck has had the training from National Association of
Sewer System Companies (NASSCo). This company has developed a standard system for
evaluating the conditions of manholes, sewer pipes & laterals. This will provide the town with a
complete survey of the sewer system, all of it mapped, all of it electronic, whatever pictures are
taken, photos of all the manholes from top to bottom and those pictures used to evaluate the
system. This would give the town a capital improvement list for all the needs and be put into an
Asset Management Program. They would be listed as most to least critical.

They also explained that they would be requesting to use our camera in the scope of this work.
They would insure the camera while in their use. They put the new proposal up against the original
proposal for cost estimates. They will rent a GPS to map out every manhole. Mark said the Town
would want something in writing for use of the town’s camera as to liability. It would be returned
and stored in the pump station as it is now. They would provide the town with all the digital files.
Mark asked how files and/or pictures would be updated. There was discussion about a paper copy
of the system mapping. An end date of June 2016 was discussed. Mark asked if there would be a
contract for them to sign. $35,000 will get the mapping done, the asset management plan and the



final CSO update. Art will find out about having another day of training on the camera and this
could include Chuck and Dick.

The Board will read over the proposal and get back to them after discussing it at the next meeting.
Chuck Applebee and Dick Darling left the meeting at 6:15 p.m.

Art reported that he has not yet heard from Carrier signs on the “Welcome to Randolph” signs. Mr.
Carrier has the information and the go-ahead and we are just waiting for completion.

White Signs will be calling Art. He needs more sign posts but they were not in stock so they will
notify the town when they are in. He also ordered the electrical cones that were needed.

Aurt said they will do the manhole inspections for Water Street on Sunday morning. Bob will not be
available to help with this. It will be done very early on Sunday morning before there is too much
traffic. Art thinks that he, Sonny & Danny will be able to handle it.

Art suggested putting off flushing for now for money reasons. He suggests the flushing be put off
until the spring. He wants to do Maple, South Maple, Pleasant and Central streets. They discussed
which streets have green pipe. Water Street seems to be the problem with clay tile pipe. They are
not sure about Quigley Lane and maybe should camera that. Mark suggested that they do some of
the ones that they are not sure about. As long as everything is documented it should be okay.

Art also checked on the culvert on the Gordon property on the Barber Road and it seems to be
flowing fine. He will clean up the ends and call it good.

Sonny James and Art Forand left the meeting at 6:33 p.m.

The Board signed the Notice of Election for the Municipal Election on November 3, 2015. This
will be posted by Greg at least 7 days before the election.

Bob Henderson made a motion to adjourn the meeting. Mark Roberts seconded the motion.
VOTE - UNANIMOUS. Meeting was adjourned at 6:35 p.m. Next meeting is Tuesday, October
13, 2015 @ 5:00 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



