TOWN OF RANDOLPH
BOARD OF SELECTMEN
October 31, 2017
5:00 p.m.

BOS PRESENT:
Mark E. Roberts
Matthew T. Drost

OTHERS PRESENT:

Art Forand, Public Works
Lynn Mealey, Town Clerk
Sonny James, Pump Station

Meeting was opened at 5:07 p.m. Selectman Henderson was not at the meeting.

The State of Maine endured a rain/wind event on Sunday into Monday which resulted in
widespread power outages. The Town Office had power but no internet or telephones on
Monday and half a day on Tuesday.

The bill from All States Paving was addressed. The bill is for Kinderhook Street in the amount
of $60,835.23.

Closson Street project was discussed — Art said that the basin is in and we are just waiting for
paving. Levi Paving is the company being used.

Maine Municipal Association is handling the situation on Mr. Heroux and his truck damage.
They will represent us in any legal proceedings so Attorney Larouche will not be needed.

Matt mentioned that next week’s meeting will include time with Dick Darling and Chuck
Applebee to finish up the CSO report and the Board must make some decisions

Matt made a motion to accept the minutes from the October 17, 2017. Mark seconded the
motion. VOTE — UNANIMOUS.

It was reported by the Treasurer that in order to pay All States Paving we require paperwork such
as their insurance and it has not been provided. Matt asked Art to get in touch with All States
and ask them to provide the required documentation.

It was decided by the Board to take the bill as follow: $20,835.23 from Capital Improvement
Roads account and $40,000.00 from the resurfacing account.

Art said that he has been asked by the Randolph Church about Asbury Street. Art said it is
“alligatored” and has no infrastructure.



Chief Cunningham came into the meeting to report to the Board that he is gathering information
for FEMA on storm damage. He asked Art to give him information that can be used for the
EMA report (Form 7). What is turned in may or may not be reimbursed.

Ron got a call from Arbor Terrace nursing home in Gardiner for help in transporting residents
and we have a shelter at Hamlin School. Ron will find out if they should be going to a shelter in
Gardiner but he will be ready to help out if needed.

Matt asked Ron if he had the information on Gabe Dostie who is head of facilities and
maintenance for MSAD #11. Matt will give Ron the information. Ron left the meeting at 5:27
p.m.

Art asked the Board about the draft of a confined space policy and they have not reviewed it yet.

Art asked if there was a policy in town for satellite dishes as there is one on Central Street that is
directly in the Town’s right of way. It was measured and it is definitely in the right of way.
Mark said that there should be a letter written to the homeowners to inform them that if it is not
moved out of the right way, it may be removed by the Town. This is not really a code
enforcement issue. Matt will draft a letter. Art will give Matt the details.

There is a manhole on Windsor Street at the corner of Fairview Avenue. It is caving in and
needs to be dealt with. It is abandoned. Art met with DOT to inform them. DOT said to put
cement into it. Art used the camera on it and there is nothing tied into it. They will dig down
with Dan’s excavator and take the cost out of the sewer account. It should be done within the
next week depending on the weather.

Art said he has 1 week to turn in to DOT inspection of the manholes for paving next year. There
will be more on this shortly.

Mark said he can write up some specs for this project and asked Art to make a list of doing the
sidewalk on School Street also. Art left the meeting at 5:44 p.m.

At 5:45 p.m. Mark Roberts made a motion to go into executive session per 1 M.R.S.A.
8405(6)(A) for a personnel matter. Matt Drost seconded the motion. VOTE — UNANIMOUS.

At 5:59 p.m. Mark Roberts made a motion to come out of executive session. Matt Drost
seconded the motion. VOTE — UNANIMOUS. No motions were made and no votes taken.

At 6:00 p.m. Sonny James entered the meeting. He asked to speak to the Board regarding some
issues he has with Public Works. He recently was called out on a sewer emergency for one
hour after hours. He inquired as to whether or not there was still a policy in place for a minimum
amount of hours when being called out. There did used to be such a policy but has not been in
place for this Board. He asked the Board if they knew the procedures when a sewer emergency
happens. They have asked Art to provide them with a check-list or instructions for the steps to
follow when this happens and Art is not available. Art will be out for an unknown amount of
time on a medical issue and Sonny is going to be working in his place and wants to know what
exactly is expected and the order to follow. Ted Berry who handles these emergencies comes
from out of town and also does not carry water and the Fire Department has to be called. The



SOP that they have asked Art for should take care of any questions. Sonny believes that those
who are on a weekly stipend should get a minimum of (3) hours for a call out.

They discussed that Sonny should be getting these sewer emergency calls.

Sonny was not aware that the Gardiner Water District has said that we can use the hydrants for
water.

The phone system was discussed. If the office were to upgrade to a new system, calls could be
routed and re-routed but at this point in time, the office staff can change the message on the
answering machine to forward calls to someone else if they are informed.

The phone system could be investigated but would most likely be costly as we only have two
lines and no voice mailboxes at the present. It was agreed that if someone is on vacation or out
of town they would not be getting the calls and trying to manage the problem remotely.

Alternatives to Ted Berry were discussed as he is out of town and it takes time for him to get
here and then needs water to handle the problem. Also discussed was having clean-outs put in
outside the foundation so that the Town does not have to enter the house.

The Board agreed to take another look at the pay scale for call-outs and to talk about putting
clean-outs on the homes in town that have easements.

Sonny questioned why Danny Nadeau is assisting Art when Sonny could do the job. Sonny
asked what Danny is getting paid.

Mark stated that if Sonny can find anyone to apply for a job with the Town, $20 per hours would
or could be the going rate. It is hard to find someone for this type of job because the hours are
part time but you have to be available for an on call basis.

The Board members present signed the accounts payable, payroll warrants and the Municipal
Valuation Return which will be hand delivered

Matt Drost made a motion to adjourn the meeting. Mark Roberts seconded the motion. VOTE —
UNANIMOUS. Meeting was adjourned at 6:36 p.m.

Next regular meeting will be Wednesday, November 8, 2017 @ 5:00 p.m. The Randolph
Municipal Election will be held on Tuesday, November 7, 2017 so all new appointments will be
made at that meeting.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



