TOWN OF RANDOLPH
BOARD OF SELECTMEN
October 3, 2017
5:00 p.m.

BOS PRESENT:
Mark E. Roberts
Bob Henderson
Matthew T. Drost

OTHERS PRESENT:

Chuck Applebee &

Dick Darling, Water Quality & Compliance Inc.
Art Forand, Public Works

Darrell Heroux, Somerville, Maine

Lynn Mealey, Town Clerk

Meeting was called to order at 5:00 p.m.

Darrell Heroux from Somerville, Maine was recognized by the Board. He recently damaged his
truck on Windsor Street after a manhole came loose and popped up. He has had estimates done
and the damage is reported at $7000+. He did not have supporting paperwork with him. He
received a letter from the insurance company denying any responsibility. Mark will also get in
touch with MMA to see what the next step is and will let them know that Mr. Heroux will be
contacting them. His number is 215-9826.

Water Quality & Compliance, Inc. worked on the manhole the day before the incident. Mr.
Heroux left the meeting at 5:12 p.m.

Art said that paving on Kinderhook was going to be started on Friday. He gave the Board some
bills from DB Nadeau on the Kinderhook Street project. It was estimated at $9,500 but the bill
was $13,300.00. It was more because of extra stone and gravel. This will come out of Capital
Improvement Sewers Account 840. The catch basins and storm drains quoted for $13,000 but
the final was $17,300.00. This will come out of Capital Improvement Roads. The replacement
of manhole on Closson Street for $1850.00 will come out of 806- Roads Project. There was a
bill from Pre-Cast of Maine but it was mistakenly billed to DB Nadeau instead of the Town.
This will be corrected and the bill submitted.

Chuck Applebee and Dick Darling came to the Board with a report that the project is nearing
completion. They presented the Board with a draft report which includes schedules, cost
estimates and time frames to be submitted to the DEP before the deadline of December. The
have identified 140 manholes and rated them on a scale of 1 to 5 with five being the worst and in
need of immediate repair. The report contained pictures of these manholes.



There were also items such as having the CEO involved with Public Works to identify roof
drains as the Town has taken steps to decrease infiltration.

When the Board has had a chance to completely review the draft report, they can discuss money
and timelines etc. Once this has all been done, Chuck suggests sending the draft report with
solutions to the DEP for comment before doing the final report.

In their work, they looked back at all the CSO’s and out of 15, they believe 8 could have been
averted if we upped our contract maximum over to Gardiner by a little more. Gardiner would
have to agree with this. This would involve having our pumps calibrated to pump more across to
Gardiner. This could be set to automatic or manual and there was discussion about having
Gardiner be able to control it.

Art asked Chuck and Dick if they knew if there are two pipes going across the river. A drawing
should be looked at and it might show. It has not been determined if there really are two pipes
with one being functional. The AE Com drawing does seem to show a second pipe. It does not
show where it would be connected or not.

An amount of $105,000 was discussed the amount needed to do the first set of manholes — the
ones that require immediate attention. Most of the repairs are from the “cone” up.

Of the 140 manholes, 70 fall into the category of needing immediate attention. The Board must
now decide their plan to proceed with this work. The report will also be revised to include any
work done recently, such as on Kinderhook Street.

At the next Board meeting, the Board will go over the recommendations and make decision
about plans to move forward.

Dick Darling will meet with Art separately to go over the items and will put the spreadsheets
and timelines etc., into Art’s laptop. This will help prioritize the work. They will meet at the
Town Office on Tuesday, October 10, 2017 @ 8:00 a.m.

The Board will meet with Dick on the 17" of October at 5:15. They will also meet on
Wednesday, November 8", 2017 @ 5:00 for the final time. This will be the only thing on the
agenda for this meeting. Dick & Chuck left the meeting at 6:06 p.m.

Art had a proposal from McGee Construction for the Closson Street work. Mark noticed that
there was no fabric included in the proposal. Art will contact McGee about this and have them
adjust the proposal. This could be e-mailed to Mark tomorrow, he can sign it and it can be e-
mailed over to McGee Construction.

Matt Drost made a motion to accept the minutes of the September 26, 2017 meeting. Bob
Henderson seconded the motion. VOTE — UNANIMOUS.

Art said that he believes Kinderhook Street will be paved on Friday and he asked the Board’s
permission to close the road except for “local traffic only”. The Board concurred.



Art asked about the “notations” on his last time sheet regarding the phone calls. The Board
reiterated that they are only interested in complaint type calls for “where and when” so that the
Board will know when a complaint comes in, where it is and the reason.

Matt asked Art to make sure that any hours that were spent on Closson Street be allocated to that
account.

Matt Drost made a motion to move $1,050.00 from Account 806 to Account 829 to cover the
cost of test holes previously allocated to Capital Improvement - Roads . Mark Roberts seconded
the motion. VOTE — UNANIMOUS.

Aurt said that he had talked with Luke from DOT and there is going to be work done on the
Barber road intersection. Art left the meeting at 6:21 p.m.

Bob Henderson wanted it stated for the record that all employee complaints should be in writing
prior to coming to the Board.

Matt Drost made a motion to adjourn the meeting. Bob Henderson seconded the motion.
VOTE - UNANIMOUS.

The Board signed the Warrant for the Municipal Election on Tuesday, November 7, 2017.
They also signed an appointment for Gregory Lumbert to be a Deputy Code Enforcement
Officer. It was discussed at an early spring meeting and Greg agreed to serve in this capacity

but an appointment was not done. This new appointment will go until November 7, 2017 and
after that, all appointments and reappointments will be done for the next year.

Meeting was adjourned at 6:39 p.m. Next meeting is Tuesday, October 10, 2017 @ 5:00 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



