TOWN OF RANDOLPH

BOARD OF SELECTMEN

Tuesday, October 27, 2015
5:00 p.m.

BOS PRESENT:
Mark Roberts, Chair
Bob Henderson

OTHERS PRESENT:

Lynn R. Mealey, Town Clerk

Bob St.Pierre, Code Enforcement Officer
Gregory Lumbert, Police Chief

Attorney Anne Torregrossa

Glendon James, Pumpstation Superintendent

Meeting was called to order at 5:00 p.m.

Silver name plates for display in the outer office were discussed. They will be put up listing the
office staff and their positions, the 3 Board members, Public Works/Pumpstation/CEO &ACO.

Bob Henderson made a motion to accept the minutes of the October 20, 2015 meeting. Mark
Roberts seconded the motion. VOTE — UNANIMOUS. Both Board members present signed the
accounts payable and payroll warrants.

The Board stated that the ACO, Deborah Sullivan should be paid for her time attending the ACO
training last week. Her hourly wage was set at $10 per hour prior to certification and $12 per hour
after attending the training. The Town paid for her class but there was confusion about that so Deb
paid out of her pocket. The check was sent to Animal Welfare so she will have to get
reimbursement from them.

Mark said that they need a figure from Art about the camera so that the bond may be purchased.

Bob Henderson said that he would like the Ellis’ to come to a meeting to discuss the upcoming
snowplowing season with regard to expectations. They will be asked to attend the meeting on
Thursday, November 12",

The renewal of our mowing contract with Kevin Ashline/A Cut Above will be updated by Mark
and sent to Lynn for preparation and signing as agreed upon for the next mowing season.

The Central Street project is set to begin around the 1 of November and the Board asked that this
information be put on the Town website so as to notify residents.

Sonny James told the Board that he will be out for surgery in December and that they will have to
decide how much to pay Art for reading the meters while Sonny is out. Mark said they will pay him
his rate of $20 per hour for this. Sonny also questioned why the Town is paying Art an hourly rate
for the use of his dump truck when the contractor hired (DB Nadeau) has a dump truck. Also the
use, or lack thereof, of the town truck was discussed. Sonny said that purchasing lights for the
Town Truck would allow more use at construction sites instead of paying for the use of Art’s truck.
Art will be asked about this.

Sonny also reported that everything is fine with the pumpstations and that if there was any issue, he
would come to the meeting to inform the Board.



John Larouche was on the agenda but did not show up.

Attorney Anne Torregrossa from the firm of Brann & Isaacson in Lewiston was at the meeting at
the request of the Board. She was recommended by Greg Lumbert through his contacts as being an
expert in the dangerous buildings/abandoned buildings and Land Use actions. It was felt by the
Board that it may be time to hire an attorney for this purpose after dealing with the residence at 21
Kinderhook Street.

Ms. Torregrossa spoke specifically to the issues with this building. She explained the different
methods of dealing with these things.

She said the first thing to do is get the building secured after some kind of notice to the owner (in
this case a property management company). This is covered under the Dangerous Buildings Statute.
Bob St.Pierre said that he made a phone call to this company to report these things and was
basically hung-up on and he wondered if this counted as “notice”. Attorney Torregrossa said that
it is best to send written notification, giving a certain number of days from mailing to get the
violations taken care of, go in and board up the property and bill the owner for the costs. She could
write such a letter and it would be sent certified mail. The number of days given is in direct
relation to how serious the violation is. She suggests 10 days from the date of the letter.

There are a couple of options for the building going forward. We could do a Land Use
Enforcement action which may take from 45-60 days in court. The benefit of a court action is that
we could go after civil penalties, with an independent body judging it. Civil penalties in a land use
action can be $100 per day per violation. The town would have to decide what violations are there.
We have adopted the 101 Life Safety Code NFPA. The down side of this is a time of 4-6 months
before resolution.

Attorney Torregrossa also talked about 80K which is a civil procedure. If there is an owner with
resources, like a holding or property management company she suggests listing as many violations
as possible.

Another option is the Dangerous Buildings Statute. This procedure includes a public hearing with
notice given and the CEO presents a case why this is a dangerous building. The Selectmen hear this
and render a decision and what will be ordered to be done. They can order that it be repaired,
boarded up or that it be demolished. She would help the CEO prepare but she will advise and
represent the Board. The decision would be served upon the entity and they would have time
(probably 30 days) to demolish and if they do not, the town could demolish it and assesses the costs
against the owner. It can be collected in a couple of ways — a special tax lien which will
automatically foreclose or pursue in court. If there are any hazardous materials in the house, that
would raise the cost of demolition. She does not recommend dangerous buildings unless the town
is willing to spend the money to demolish the building. Both ways have risk.

Bob St.Pierre is not 80K certified. She would work with him through the process. She has been
doing this for a while and has the process down.

The Town needs to tell the attorney the scope of work and she would do an engagement letter which
the Town would sign outlining her services. It will be mostly Land Use issues at first. They
showed her a picture of another “dangerous” building on Jones Street. If the buildings are occupied
the process is more complicated. She will do as much or as little as the Town decides to do with her
services.

Greg recommended that Attorney Torregrossa handle this first one from start to finish so that we
get to know the process and then maybe after we can have her less involved. An engagement letter



will be sent for signature by the Town. It can be left open in case the town decides to use her for
more than just land use matters or limited to just that.

There are more properties in town that may have to be put through this process. Putting in place
some ordinances to address certain specific issues was discussed.

She asked if the Fire Department has a policy where they will not go into buildings that are
considered dangerous. Some of these are covered under the 101 Safety Code (NFPA). It was not
known but the CEO suggested that the Fire Chief be involved.

She recommends at the outset, a letter and notice of violations that should be counter signed by the
CEO and the Fire Chief and get the building boarded up.  She also referenced a bill that was
recently passed in the legislature regarding abandoned property which authorizes the municipal
officers to adopt an ordinance addressing abandoned buildings. She will send it to the Board to see
if they want to adopt it. She left a copy of it with the Board.

Attorney Torregrossa left the meeting at 6:11 p.m.

Mark Roberts made a motion to go into Executive Session per MRSA 405(6)(A) for a personnel
issue with Greg Lumbert and Bob St.Pierre. Bob Henderson seconded the motion. VOTE —
UNANIMOUS. Board went into executive session at 6:13 p.m.

Board came out of Executive session at 6:24 p.m. Mark made a motion to end the executive session
with no decisions or votes being taken. Bob Henderson seconded the motion. VOTE -
UNANIMOUS.

Bob St. Pierre left the meeting at 6:24 p.m.

Greg informed the Board of thefts that have occurred in the area. Rockwood Village has had thefts
primarily from the outbuildings and sheds. Greg has informed the troopers that patrol the area.
Dave Varney who owns the park has been informed.

Also the ACO attended training and they told her that they had not received payment for the course
from the Town and she paid cash to them. She is now trying to get reimbursed. Lynn will check
with Animal Welfare about this. He also told them that there are many drug problems in the area.

Next week, the meeting will be on Wednesday, November 4, 2015 due to the Election being held
on Tuesday.

Bob Henderson made a motion to adjourn. Mark Roberts seconded the motion. VOTE —
UNANIMOUS. Meeting was adjourned at 6:37 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



