TOWN OF RANDOLPH

BOARD OF SELECTMEN

Tuesday, October 20, 2015
5:00 p.m.

BOS PRESENT:
Mark Roberts, Chair
Bob Henderson

OTHERS PRESENT:

Lynn R. Mealey, Town Clerk

Art Forand, Public Works

Daniel Nadeau, Contractor

Janet M. Richards, Treas/Tax Collector

Meeting was called to order at 5:00 p.m.

Bob Henderson made a motion to accept the minutes of the October 13, 2015 meeting. Mark
Roberts seconded the motion. VOTE — UNANIMOUS.

Both BOS members signed the accounts payable and payroll warrants.

They discussed next week’s meeting when the attorney from Lewiston will be there to discuss
dangerous buildings. Anne Torregrossa will be at the 10/27 meeting at 5:45 p.m. Mark asked that
all pictures that have been taken of the property in question be printed out and put in the file. The
Town Clerk reported that she had sent Ms. Torregrossa copies of the pictures and all pertinent
information regarding the building.

There is a problem on Stevens Avenue which Art and Bob Henderson have both looked at.

Art Forand gave Mark the worker’s compensation report form that he had filled out regarding
the recent incident involving Sonny James. This will be put in Sonny’s personnel file as he has
asked for it not to be filed. Bob Henderson explained that this is simply the “first report of injury”
and can just be filed.

Art reported that the project on South Maple Street is completed except for paving which is slated
to be done on Thursday. It may rain on Thursday so it is possible that it might not be done on that
day.

The Town Office project is all done except for haying and seeding around the new hot top. Danny
was having trouble getting the hay but will have it shortly. It was suggested that they ask Fran
Hanley if he had any hay at the Hanley farm.

Art said that Central Street would be going next week or by the 1% of November and the price is

$17,500 but this is for 122 feet of pipe not for the whole 300 feet of line with the Town buying the
pipe and supplying the hot top. This is from the $75,000 account. It will be Coutts Bros. doing the
work Dan said he will probably start prepping this next week and should be done by the end of the
week it is started.



There was an issue Stevens Avenue at the dead end, a lawn flooded due to a culvert that failed.
They went and got a 3 foot f-basin to fix the problem. Levi will be coming in to pave this area as
they are already done fixing it.

Art talked to someone who was able to tell him where the Pittston School comes into our sewer
system. It comes across Route 27 and into the manhole.

Sunday they did the inventory of the manholes on Water Street. 12 manholes were located and
inspected and were not in bad shape. Most of the basins are good but the one at the bottom of
Central Street will need to be replaced. Mark said go through and see which ones need to be
repaired and the bid will be submitted and the Town will pay.

There was discussion about the sewer camera and the possible purchase of “skids” in conjunction

with the contract for mapping of the sewer system. The cost can be taken out of the maintenance

and equipment account which has an approximate balance unexpended of $3208. The bigger skid
is approximately $600 and the smaller one $40-$60. We will need a total to purchase these because
of the bonding that the contract with WQS as they will be using our camera for their work.

Art reported that DB Nadeau’s bill for the Town Office project is approximately $9,853.00. There
are materials to be added in and town employee time. Also we do not have the bill for paving from
Levi at this point. Bob asked Art to keep a list of everything related to the job. Art should be able
to do up a spread sheet that will include everything.

Art has not heard from Sonny yet about Stevens Pump and when they are coming to do the cleaning
of the pump station.

Art talked to Luke @ DOT and asked him to please do something about the speed limit sign on
Windsor Street. It is covered with tree branches and cannot be seen. Art is giving Luke one more
chance to get back to us on this before they go over his head.

Bob asked Art to put up some delinear posts at the curbing at the pump station on Water Street. He
will do that.

At still has not heard back from Dennis Carrier about the Welcome to Randolph signs. Art and
Dan left the meeting at 5:40 p.m.

Bob said that the Board will have to sit down and figure out where the money will come from to pay
some of these expenses and projects.

Bob also said that he had checked into whether or not the Town has to provide and pay for steel toe
boots and that we do not.

Janet Richards presented the Board with a letter from John Larouche for the audit stating that we
had no legal actions. The Board members signed the letter.

Municipal Evaluation Return was reviewed by the Board. This is sent to Maine Revenue Service
each year. This was signed.



She also reported on her negotiations with Electricity Maine on our electrical rates. After going
back and forth with them, it was finally decided that all the accounts would be under one umbrella
at 8.9% (down from 9.2% which is our commercial rate) and will stay at that until November 2016.

Bob Henderson made a motion to accept the 8.5% deal with Electricity Maine. Mark Roberts
seconded the motion. VOTE — UNANIMOUS. Janet has kept a paper trail on her computer.

When all bills are in for Public Works stuff, they will consult with the Treasurer about where to
take any overages etc. Accounts discussed were: Buildings & Lands, Contingency and Public
Works Roads. There will also be some money left over in Contracted Services due to the decrease
in the Ambulance costs.

Lynn asked the Board about purchasing a program for tracking the dog licenses from Trio. It
will cost $1,000 for the initial software and annual $100 maintenance. We have the money in
computer supplies etc. The Board agreed that this would be a good purchase for the office.
Debit/Credit card software is in the works and we will be able to have it up and running after the
first of the year along with the dog program. We were also waiting to purchase the card reading

machine that will read the new credit cards with “chips” in them.

Bob Henderson made a motion to adjourn the meeting. Mark Roberts seconded the motion.
VOTE - UNANIMOUS. Meeting was adjourned at 5:59 p.m.

Next meeting will be Tuesday, October 27, 2015 @ 5:00 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



