TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday, January 3, 2017

5:00 p.m.

BOS PRESENT:
Mark Roberts

Bob Henderson, Jr.
Matthew Drost

OTHERS PRESENT:

Greg Lumbert — L & L Services
Jada Wensman, TC Hamlin
Lynn R. Mealey, Town Clerk

Meeting commenced at 5:00 p.m.

Greg was at the meeting to ask the Board for permission to move the snow banks back in the
areas that he plows. The Board said they were okay with this. They asked Greg if he was
having any problems with people parked illegally. He said that he had talked with Chris Ellis and
there did not seem to be much of a problem. He told Chris to just have the vehicles towed if
they were parked in the way.

Jada Wensmen was at the meeting to speak to the Board about a grant that will allow trees to
be planted at the TC Hamlin School. There was a study done that one of the problems with the
school property was that there are no trees to provide shade to students.

She is applying for a grant of up to $S8000 to accomplish but needs the Board’s support. Matt
will do up a letter from the Town in support of this grant which will be signed by all the Board
members. Greg also said that he could be part of the planting of the trees. There will be
investigation as to what type of trees will be planted. This will be incorporated in a learning
process for the students.

Ms. Wensman left the meeting at 5:18 p.m.

The Board reviewed the Personnel Policy for the office staff. They discussed several changes to
the vacation policy but made no significant changes.

Also discussed was using a form to request “vacation” time which would be submitted to the
Board for approval before vacations are taken. The Town Clerk will devise such a form for
future use.

The Land Use Ordinance with respect to “signs” was reviewed. The IGA is going to buy a new
sign that will be capable of color and can be programmed and the Board feels that it is time to
update the ordinance in regard to signs. This may have to go before the Planning Board and



will require a public hearing and special town meeting. They will try to have a special town
meeting which may or may not be coupled with changes to parking in Town. Peter Coughlan
will be consulted as he is co-chair of the Planning Board.

The Board asked the Treasurer about the signing bonus that the Town will receive for
renegotiating the cell tower lease and if the money could be used for anything. She reminded
them that the current lease money goes into the general fund as that is what was passed by the
town when they accepted the building and lease payments of the tower.

Bob Henderson made a motion to accept the minutes of the December 27, 2016 meeting. Matt
Drost seconded the motion. VOTE — UNANIMOUS.

Gloria Fitzherbert was supposed to be at the meeting to discuss issues she has at her home on
Maple Street with Ellis Construction and the manner in which they plow.

Mark Roberts will draft up a letter to Mr. & Mrs. Fitzherbert stating the town’s intentions as far
as the way in which this street is plowed and a copy will be sent to Ellis Construction as soon as
possible.

Matt Drost made a motion to appoint Deborah E. Pierce as Registrar of Voters for the Town of
Randolph for the term of January 1, 2017 through December 31, 2018. Bob Henderson
seconded the motion. VOTE — UNANIMOUS. This is required by the Secretary of State’s office
every two years.

Bob Henderson made a motion to adjourn the meeting. Matt Drost seconded the motion.
VOTE - UNANIMOUS. Meeting was adjourned at 6:56 p.m. Next regular meeting is Tuesday,
January 10, 2017 @ 5:00 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



