TOWN OF RANDOLPH
BOARD OF SELECTMEN
March 24, 2015
5:00 p.m.

BOS PRESENT:
Mark E. Roberts
Robert Henderson, Jr.
Aaron W. Cosand

OTHERS PRESENT:

Arthur Forand, Public Works
Lynn Mealey, Town Clerk

Meeting was called to order at 5:04 p.m. Selectman Cosand informed Mark that he would be
late to the meeting.

Robert Henderson made a motion to accept minutes from the March 17, 2015 meeting. Mark
Roberts seconded the motion. VOTE — UNANIMOUS.

Bob stated that the pump station was working very well.
The Dog Ordinance was tabled until the next meeting.

Art asked the Board if Sonny James had provided readings for the month of February from the
Barber Road pump station. There were none given as far as anyone knew. Mark asked that
Sonny be put on the agenda for the next meeting.

Art discussed the safety grant and what he has purchased for the town. He purchased the
following: 4 signs: 2- Lane Shift Signs and 2-Water Over the Road Signs — with stands; 2
sidewalk closed signs. 2- type 2 barricades. This comes to roughly $984.10. We will pay and
MMA will reimburse at 75%.

Art also mentioned that he had purchased a road sign for Emily Drive which is a private drive.
The Board asked why the town paid for the sign and it was discussed that Art was given
permission to purchase the sign. Past policy has been that the owner buys the first sign and then
after that the town purchases the signs. It was approximately $20. Mark said that from now on,
the town should not be paying for signs for private ways.

Art is applying for a grant to purchase a multi-gas meter/detector. It is approximately $1300.
Art did a narrative describing the need for such a detector. This will be reimbursement at 75%
also. He will submit this application which is due by April 30™. Mark signed the application as
Chairman of the Board of Selectmen and Art will hand deliver it to Maine Municipal
Association. This meter would be kept at Art’s house for the purpose of charging.



Mark Roberts made a motion to allow application for this grant and purchase of the detector.
Bob Henderson seconded the motion. VOTE — UNANIMOUS. The Board stated that this
should not be loaned out to anyone but used only by the Town of Randolph.

Aurt reported that he has been keeping an eye on Harmony Drive. He checked Maureen Avenue
twice and did not find any issues. There is a “dip” but the road is not being torn up. No more
wheelers will be in there after today.

He put a “Bump” sign on the Barber Road just before Joel Marsh’s house. Mark asked about
the sinkhole on Belmont. Art said that the cold patch is staying but there is quite a bump and
there are signs indicating such. Sally Sirois from Pine Street called and just wanted to let the
town know that there was a sunken manhole on the Street.

The cemetery caps were discussed. There is damage but due to the weight of the posts etc., there
will have to be a small crane involved. He does not know how this happened but it could be the
plow or sidewalk cleaner that took it off.

Art will be putting a Stop Sign at the end of Nottingham Road. There has never been a stop
sign there but there should be and Art will put one in as soon as the ground is thawed completely.

The ice damn problems on South Maple have been investigated. Water is coming from the
Cummings property. Apparently when they bought the house, there was a sump pump that used
to go into the sewer system and they were told to take it out of the sewer. They removed it, dug
a hole and put stone in for the drainage. There are two options to help this problem.

Option #1 — put a catch basin at the end of Cummings’ driveway which would run down the left
side of the road but there is 160 feet of curbing which would cost $13 per foot to replace
approximately.

Option #2 — put in a catch basin at the end of driveway, cut across the street on a diagonal, run
down the right hand side of the street, put a catch basin in where water is right now and cut back
across the street and connect into Ed Gorham’s catch basin. This would not dig up the curbing
and would not disturb any vegetation. Mark asked about the risk with this option. Art would like
the Board to go out do a”walk-about” around the town and see some of the projects. They agreed
to do this in a couple of weeks.

When they lifted the grate at the basin by Gorham’s manhole, the cement was already gone and
rebar was showing on one side. So this would have to be repaired. South Maple was resurfaced
a few years ago. Manholes should be inspected.

There is money left over from the Kinderhook Street project and what Art would like to do is go
in behind the “beehive” house and clean up the drainage problems there. They agreed that
rights-of-way and easements etc., should be settled before doing anything on this and Art will
discuss this with Bob St.Pierre, Code Enforcement Officer.



Art asked about sweeping the sidewalks. He wanted to know if this was part of the sweeping
contract or does it revert to the Town. Mark will check the contract. Art said that he has RSMS-
11 all set up on his computer for future use. Pete Coughlan provided manuals for Art to use with
the program.

Art reported that Gardiner Sewer District has a rodding machine but it is broken and they wanted
to know if we had the part they needed. They are interested in purchasing our rodder or they are
in favor of working with us as “mutual aid” type entity. They have equipment- a jetter and
confined space personnel and we have the rodding machine so we might be able to work
something out like mutual aid. Art will talk to Doug Clark and the Public Works Director from
Gardiner and ask them if they would like to come to a meeting and discuss the possibilities with
the Board. Or if we decide against this, they would be interested in buying the machine.

Bob Henderson brought up the subject of meters used to discount rates when water is used and
does not go down the sewer system. The way the Sewer Use Ordinance reads (this was updated
and adopted in 2006) an outside meter must be installed by a licensed plumber and readings
given to the town quarterly. Bob feels that this is not fair to people who have pools and have to
refill them each year as they pay a larger sewer bill when this is done. Bob said that we are the
only town that does not allow this. Our ordinance would have to be changed to get this
accomplished. This would have to be done at a town meeting and probably should be reviewed
by the Town Attorney. There are concerns if this is not permanently installed it could be open to
misuse.

It was decided to table this until the next meeting as more information is needed.

Mark stated that he has not heard from the possible ACO candidate in the past two weeks. It
was decided that an ad be placed in the Kennebec Journal.

Bob Henderson made a motion to put an ad in the Kennebec Journal. Mark Roberts seconded
the motion. VOTE — UNANIMOUS.

Aaron said that it should go in on two consecutive Sundays and be very brief, with more
information available on the website. We can put it on the website that we will be paying for
training.

Chris Martinez has told Bob that he will consider being a backup for ACO if necessary.

Janet presented the Board with a updated internet policy with regard to oversight on website,
Facebook and all social media postings. All 3 Board members signed the updated policy. This
will require permission from the Board before any such postings.

Janet asked the Board to authorize her to send reminder notices for past due taxes at the
approximate costs in postage of $55.00. These will only go out to those not already having a
lien(s) on their property.



Mark Roberts made a motion to authorize the sending of these notices. Aaron Cosand
seconded the motion. VOTE — UNANIMOUS.

Mark will meet with Janet after the meeting to fill out the MMA Property & Casualty Pool
renewal.

Aaron Cosand made a motion to adjourn the meeting. Bob Henderson seconded the motion.
VOTE - UNANIMOUS.

Meeting was adjourned at 6:12 p.m. Next meeting is Tuesday, March 31, 2015 @ 5:00 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



