TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday September 27, 2011, 10:00 a.m.

BOS PRESENT:

Edward F. Gorham, Chair
Peter Hanley

Robert Henderson, Jr.

OTHERS PRESENT:

Lynn R. Mealey, Town Clerk

John Crocker, Public Works

Janet M. Richards, Treasurer/Tax Collector
Ron Cunningham, Fire Chief

Meeting was called to order at 10:05 a.m.
All three board members signed the payroll and accounts payable warrants.

Peter Hanley made a motion to accept the minutes of the September 20, 2011 meeting. Bob
Henderson seconded the motion. VOTE — UNANIMOUS.

Ed read a memo received by the Town from Maine Municipal Insurance Association, Risk
Management Services regarding a dividend check that the town received in the amount of
$1,125.00 as a result of its good loss experience and loss prevention program. Also included
was a press release that will be published on the Town website.

John informed the Board that the request for quotes on the two upcoming paving projects
was published in the Kennebec Journal and the deadline for the quotes was Monday,
October 3, 2011 @ 1:00 p.m. John asked if the Board would meet for the specific purpose
of reviewing and accepting a bid. The board’s next regular meeting is not scheduled until
Tuesday, October 11™ but they agreed to have a special meeting for this purpose on
Tuesday, October 4, 2011 @ 3:45 p.m.

Discussion of the computer for the Public Works use. Program was downloaded today and
John will set this up at the Town Garage.

Janet Richards entered the meeting to discuss a few things with the Board. She presented a
draft letter for the Board to sign regarding the ambulance uncollectibles. She will have the
final letters ready for the Selectmen to sign in final form at the next regular meeting on
October 11, 2011.

An issue with wastewater has been discovered. Leo Barnett from Belgrade owns property
on Gauge Road. There are two mobile homes but only one water meter. This was not
caught by the Plumbing Inspector, Code Enforcement Office or Public Works. Therefore,
one mobile home has been being billed for sewer and has most likely been getting a double
bill. This bill remains unpaid and the balance owed is around $3,000.00. Janet checked
with Attorney Larouche and he suggested that the Board contact Mr. Barnett, have him
come to a Board meeting to talk about this matter and what can be done to resolve the fact
that one mobile home has been getting the double bills due to there only being one meter
which is split off. After research it needs to be made clear that Mr. Barnett is ultimately
responsible for this bill.



Janet drafted a letter to Mr. Barnett requesting his presence at the next regular meeting. It
was decided that a telephone call to Mr. Barnett would be appropriate. Bob Henderson will
call him to set up the meeting. The letter will also be sent to him.

Representatives from USDA stopped in the office prior to the meeting. There is $24,000 left
and the Board needs to decide whether or not to utilize the money or return it to the USDA.
Replacement of pipes on Water Street was discussed or working to correct some of the
infiltration problems was also a suggestion. It can be used anywhere in the Town as long as
it fits into the USDA guidelines and has to be related to sewer work.

Bob Henderson made a motion to keep the $24,000 and use it under the guidelines and the
Board must decide a plan of action. Peter Hanley seconded the motion. VOTE —
UNANIMOUS.

The Board will meet with John Crocker to work on a plan for using this money.

Bob Henderson left a copy of the manual for the computer program to be used by the Public
Works Department. This is an extra copy and will remain in the Town Office.

Bob Henderson made a motion to adjourn the meeting. Peter Hanley seconded the motion.
VOTE - UNANIMOUS.

Meeting was officially adjourned at 10:32 but reconvened at 10:36 a.m.

At 10:36, Fire Chief Ron Cunningham asked if he could speak with the Board. All three
Board members were still present.

Ron was asking the Board for permission to sell the Utility Truck and the shelter owned by
the Fire Department. He is going to ask $1500.00 or best offer. Farmingdale Fire recently
purchased a utility truck with lights so Ron feels that this will help the area departments.
There was discussion as to whether or not the Public Works Department would have use for
the shelter.

Ron brought up the keys to the Fire Station. He had a special key made that said “do not
duplicate”. Bob said that he did not know that there were keys in the office, so the keys
were returned to the office. Ron said that he had concerns that not only should the Board
have come to him to get these keys but, they should not have been able to be duplicated. He
is going to check on why they were duplicated. He controls all the keys for the Fire
Department and any keys he gives out must be signed out and only given through the Fire
Chief. Ron said that he still is waiting for the electrical problems at the Fire House to be
taken care of. Bob will get any remaining keys back in the possession of the town office.

Bob will check with Sirois Electric about doing the work as Ed reported that Tom Staples
who has done work at the town office will not be able to do this job. Bob will try to get at
least two quotes for the electrical work at the Fire Station.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



	Edward F. Gorham, Chair

