TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday, August 8, 2017
5:00 p.m.

BOS PRESENT:
Mark Roberts, Chair
Bob Henderson

Matt Drost

OTHERS PRESENT:

Sonny James, Pump Station

Art Forand, Public Works

Sonny James, Pumpstation

Beth Dehaas, resident

Denise Fournier Behr, DEP
Richard Harriman, Town Historian
Lynn Mealey, Town Clerk

Meeting commenced at 5:00 p.m.

Matt Drost made a motion to accept the minutes of the August 1, 2017 meeting with
amendment (typographical error). Mark Roberts seconded the motion. VOTE —
UNANIMOUS.

Bob Henderson asked about the culverts. By State standards, when a person buys land and
wants to put a culvert in, they buy the culvert and puts it in per town standards. The homeowner
would buy the culvert and the town would install it. Matt is re-writing the town’s policy on this.
Art suggested that the town purchase the culvert at their rates and then bill the homeowner. This
could save the homeowner money. If they do not pay, there would be a lien placed on the

property.

Matt asked Art about the repair on Pine Street. Art is waiting for the estimate from State Paving
and he will then send this to Splash for them to pay.

Roadside mowing — The person who does Pittston and surrounding towns has already been
through the area so we could not get him until next year. He goes from Kittery to Fort Kent. Art
is going to go and see Bruce Crockett who has done this in the past for the Town and see if he
will consider doing it this year. The reason he stopped doing this was because of the insurance
issue. Mark said that he could figure in the cost of insurance and add it to the bill.

Art had a list of the crosswalks and stop bars in town. There will only be two crosswalks. Art
asked the Board to look at and approve and he will contact Lucas Striping and get it going.

The sidewalk grant was reviewed again. It was signed by Mark and will be submitted
tomorrow via e-mail and a hard copy will be sent to the State.

Kinderhook Street project — Art reported that the “vac” truck will be in on Thursday and will
jet the old sewer line and a new basin will be put in. They will be with Sonny at the pump
station for cleaning, will do that and take the waste to Pat Jackson and come back. It only



trickles now but we want a flow and a new basin will be put in. Next week the top part will be
started and the “dig safes” will be done. He has not heard from All States paving when paving
will start. Infrastructure will be done at the top part of Kinderhook.

Tomorrow they will begin to do the test borings on Closson Street. Art has done “dig safe” this
area and the Gardiner Water District has been in and looked at their lines. There is no infiltration
in the manhole in front of 31 Closson. There was discussion about curbing and the cost of
asphalt versus granite. He is waiting for a quote from McGee via e-mail on this project. This
will include ripping out asphalt at a 6” level as that is unknown at this point. He will be moving
the curbing back.

The Board signed payroll and accounts payable warrants for the week.

The Board spoke to Art about keeping more track of his phone calls and complaints. They
would like detail as to who called and the subject of the telephone call.

Art received via e-mail the quote from McGee Construction for Closson Street and it was for
$157,345.00 (1600’ x 20° wide.) Art will print this out and bring to next week’s meeting. Matt
stated that we had budgeted for $125,000.00. After much discussion about alternatives to the
scope of the job and how to have enough money, it was decided that it will be discussed again
next Tuesday after the testing is done. Some modifications may have to be made. There could
possibly be some changes to the Kinderhook Street project so that there would be enough funds.
The resurfacing account could provide some funding.

Bob asked about projects that will be slated for FY19 (Clark Street) and if they could get quotes
ahead of Town Meeting so that budgeting for the jobs could be more accurate.

Sonny James, Doug Clark Gardiner Wastewater Treatment Plant, Denise Fournier-Behr and Beth
DeHaas from DEP were at the meeting to discuss the Inspection done recently at the Randolph
Pump station and Sewer Overflow/Progress with Sewer Collection Evaluation.

A CSO Master Plan is due in December of 2017 and is being worked on now by Water Quality
& Compliance Services.

They presented charts of Randolph’s CSO Discharge History by date/rainfall/length of
Storm/hours of pumps 1 & 2 running, Total Flow to Gardiner (gallons), Flow to CSO(gallons)
and Total Flow(gallons). This went back to 2010.

The DEP was asking for a completed work order and/or paid invoice for calibration of the
meters. Sonny had the most recent paperwork for July of this year and we can get the one dated
March of 2016.

Tracking numbers efficiently will help in the case of applying for grants etc. The CSO reports
are done by Sonny and Janet. The only CSO report was done in January of last year. DEP
received a copy of that when they inspected the station. This was the only CSO. Doug Clark
asked DEP what their position is on the current flows and where they are set. It is their
understanding that the maximum is 630,000 gallons per day and the peak is 1,000,000 gpd if
Gardiner can take it.



Unless Gardiner cannot accept what is being sent over, the DEP needs to know why and if there
is a CSO event, are both pumps pumping? Gardiner now has a new tank and this may prevent or
delay a CSO. The 350,000 gpd came from the three town agreement that was signed back in
1971 and Doug thinks that refers to the average daily flow but it did not address any of the
instantaneous flows.

There was discussion about possibly increasing the amount that Randolph can pump across the
river and boosting the system and reprogramming the controls. Doug thinks that all that may be
needed are permissions and programming.

Sonny mentioned Sullivan out of Lewiston. Doug said that he is using a company called
Results, Inc. out of Saco and he could give a price quote for doing this..

There was discussion about a second pipe under the river. Only one is being used and the
other could be used as an alternative if there is a problem with the other one. We discharge into
one 6 pipe at this time.

Beth mentioned switching to the other one to see if it is operational. It could have a camera
through it to see if it is in one piece but it is probably more than 1,000 feet long. Ted Berry
could probably do this. Using hydrant water to run through it with dye is a possibility.

It was also discussed to research the plans that the town may have to see about this pipe.

Doug said he will give the town the contact information on programming to bring it up to 1,000.
It should be tested before upping the flow.

Beth suggested making a list of what we want to do and start making phone calls and contacts.

Art asked what we need to keep better track of and Denise suggested keeping track of the flows
etc. We had no CSO’s in 2017. The station was last calibrated in July of this year. Our goal as
atown is to have no CSO’s. Beth suggested contacting Ted Berry and seeing if they have
something better now to do the cross-county lines. Art will talk to Ted Berry Company.

Doug Clark and Denise Fournier-Behr left the meeting at 6:39 p.m.

Art asked about money to be spent and which account it will come out of. Pressure testing
would come out of the wastewater account. Programming in the pump station will come out of
the pump station account.

Specs and plans etc. are at the pumpstation, in the town office and some are at Sonny’s house.
This would be the way to check on the tandem pipe under the River. Beth suggested trying to
bring in all three towns on a project like this so that all things will work together.

Sonny suggested also talking to AE Hodsdon who did some of the original sewer work. Art and
Sonny will make contacts to check on the existence and location underwater pipe.

The action items required by the DEP are: a completed work order and/or paid invoice for pump
station calibration for March 2016 and January 2017 and the CSO Master Plan due on December
2017. Mark will call Chuck Applebee and get an update on the Master Plan.



Matt Drost made a motion to adjourn the meeting. Bob Henderson seconded the motion.
VOTE - UNANIMOUS

Meeting was adjourned at 7:00 p.m. Next regular meeting will be Tuesday, August 15, 2017 @
5:00 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



