TOWN OF RANDOLPH
BOARD OF SELECTMEN
Friday, August 5, 2011
10:00 a.m.

Setting Budget & Mil Rate for 2011/12

BOS PRESENT:
Edward F. Gorham, Chair
Robert Henderson, Jr.

OTHERS PRESENT:
Janet M. Richards, Treasurer/Tax Collector
Lynn R. Mealey, Town Clerk

Meeting was called to order at 10:00 a.m.

Treasurer/Tax Collector presented the Board with the options for setting the mil rate. There were
5 options. Overlays were discussed. Janet Richards recommended as Tax Collector/Treasurer
that they go with a mil rate of 15.08 which would give the town a reasonable overlay in the
general fund of $18,383.00.

Bob Henderson made a motion to set the mil rate at 15.08. Ed Gorham seconded the motion.
VOTE - UNANIMOUS.

Discussion of setting the budget after the townspeople voted for the Budget Committee’s
recommendations at the town meeting. $13,000.00 will have to cut from Contracted Services.

Bob discussed checking with Central Maine Power about putting some of the streetlights in town
on timers to save money. He will check with Fran Hanley who works for CMP.

Contracted Services will be cut in the following accounts to these amounts:

Registry $1,700.00
Assessor 3,000.00
Transport 5,515.00
Insurance 11,214.00
Maine Municipal Dues 2,209.00
Workers Comp 5,500.00
Legal 5,475.00
Office Machines 553.00
Map Reader 670.00
Administrative Services will be cut in the following accounts:
Admin Supplies 2,500.00
Elections 3,500.00
Miscellaneous 975.00

Bob made a motion to accept these changes/recommendations to the budget. Ed Gorham
seconded the motion. VOTE - UNANIMOUS.

Discussion of changes to Public Works.

Both selectboard members signed paperwork committing the taxes to Janet M. Richards, Tax
Collector.



Bob reported that there was no visible space at the Town Garage for the computer for Public
Works to use. It will be set up in the office and it will be made clear to John Crocker that he is to
maintain the computer and do the work himself so as not to burden the office staff. It will have to
be networked to the printer and the software will be obtained and installed by Peter Coughlan.
John will be told at the next Board meeting.

There was a discussion of adopting a “Fleet Policy”. It will be discussed and possibly adopted at
the next meeting.

Bob said that at the next meeting, there will be a discussion with John about responsibilities and
accountability for the Public Works employees. Bob stated that the gas bill for July alone was
over $800.00.

Bob made a motion to adjourn the meeting. Ed seconded the motion.. VOTE — UNANIMOUS.
Meeting was adjourned at 10:50 a.m.

Next meeting is Friday, August 12, 2011 @ 10:00 a.m.

Respectfully submitted,

Lynn R. Mealey, Clerk



	Edward F. Gorham, Chair

