
  
                                                                TOWN OF RANDOLPH 

BOARD OF SELECTMEN 
Friday, August 26, 2011 

10:00 a.m. 
 

BOS PRESENT: 
Edward F. Gorham, Chair 
Peter Hanley 
Robert Henderson, Jr. 
 
OTHERS PRESENT: 
Lynn R. Mealey, Town Clerk 
John Crocker, Public Works 
Everett “Sonny” Barry 
Phyllis Weeks (E.C. Barry & Sons) 
            
Meeting was called to order at 10:05 a.m. 
 
Peter Hanley asked for a Monthly Expense report which the Treasurer provided to the Board..   
 
Bob Henderson made a motion to accept minutes from the July 26, 2011 and August 12, 2011 
meetings.  Peter Hanley seconded the motion.  VOTE – UNANIMOUS. 
 
John Crocker apologized to the Board for some remarks made to them at the last meeting 
regarding Janet Richards.  He stated that he was misinformed and had also apologized to Janet 
 
John read a letter from Maine Municipal Association awarding the Town with a safety grant for 
up to $1,419.33 which John intends to use to purchase a magnetic manhole lift. 
 
John Crocker provided the Board with “specs/contract” for the upcoming paving projects on 
South Maple and Lincoln Streets.  He will get this published in the newspaper and will also set 
up a pre-bid meeting for contractors wishing to bid on the projects.  John said that after looking at 
his accounts there is enough money for both projects and some crack sealing.  He checked with 
Peter Coughlan and found out that URIP funds can be used for any project that will last for 10 
years. 
 
Bob Henderson asked if they should run this “contract” by the Town Attorney.  This will be faxed 
to John Larouche for his review.  Ed or Bob will call Attorney Larouche and discuss it with him.  
Once we get an opinion from the attorney, John will proceed with putting out the requests for 
proposal and setting up a pre-bid meeting. 
 
John reported that Jason Hudson from Lincoln Street had not been into the Town Office to sign 
a release for the Town to go onto his property to fix a drainage problem. 
 
Bob asked John if the town had chainsaws in anticipation of the upcoming storm.  John reported 
that he was ready. 
 
Bob talked to John about the software that will be purchased and put on his computer.  There is a 
training session in September in Farmington and John and Bob will attend.  This is similar to 
what is used by the State of Maine.  Steve Thurston will also attend the training.   
 
Peter Hanley stated that there was an issue at the corner of Windsor and the Barber Road.  Bob 
said he will call the State about this and have them fix it. 
 



Bob Henderson gave John information for a chainsaw safety course.  They need a minimum of 13 
people so possibly the fire department could also sign up to attend or even Pittston Fire. 
 
Bob said that he spoke with someone in the Randolph Fire Department and was told that none of 
the firefighters were chainsaw certified but were able to use them when fighting a fire because of 
the emergency nature. 
 
This information will be put in Ron Cunningham’s mail box.  Bob said that once he has enough 
people he will make the arrangements for the course. 
 
John showed the Board, the color coded map of the streets in Randolph as prioritized for 
plowing and locations of storm drains will be put on the map also.  Bob asked if the map could 
possibly be enlarged so that more could be put on it.  John will give Sonny Barry a copy of the 
map when it is finished. 
 
Sonny Barry and Phyllis Weeks from E.C. Barry & Sons entered the meeting.  After being 
awarded the plowing/sanding/sweeping contracts for the Town, he asked the Board why they 
were requiring a “Performance Bond” from him when they never have  had that requirement in 
the past.  He reported that this will cost him $3,000.00 each year and will require extensive record 
keeping.  He said that since that he has plowed this town for over 50 years his history with the 
town should be good enough.  If he has to be audited each year and keep such extensive records it 
will create a lot more work and he would have to eat the $3,000.00 each year after he lowered his 
price for the original contract.  Bob said that he will talk to the Town Attorney and see if this is 
going to be required. 
 
Sonny asked if he would have an answer by the next BOS meeting.  Lynn will contact Sonny by 
the next meeting to inform him if the Town had an answer for him. 
 
John asked the Board to vote on his purchase of the Magnetic Manhole Lifter which will be 
covered in part by the Safety Grant he received in June. 
 
Bob Henderson made a motion for John to purchase the Magnetic Manhole Lifter.  Ed Gorham 
seconded the motion.  VOTE – UNANIMOUS. 
 
It was stated that the Board of Selectman requested keys to the Pump Station, Fire Department 
and the Public Works Garage for each Selectman in case of emergency.   
 
Bob asked John about an outside water faucet at the Public Works Garage.  John will check into 
it. 
 
The Town Clerk presented the Board with a new Emergency Action Plan for the Town Office.  
It was updated after the recent visit by Safety Works.  Bob Henderson made a motion to accept 
the Emergency Action Plan.  Ed Gorham seconded the motion.  VOTE – UNANIMOUS.  
 
Bob presented a “Mileage Form” for use by the public works department.  He explained it to the 
other Board members.  He will request that they be filled out and shown to the Board at each 
meeting. 
 
Janet Richards entered the meeting to discuss the proposed Fleet Policy.   There are certain 
requirements and changes that will need to be made.  The form is to assist the Town in drawing 
up an actual policy.  She has the format on her computer and will be able to change it once the 
Board reviews and models it to their liking.   Bob Henderson said he will take it and go over it 
with his fleet manager at the DOT and will hopefully bring it to the next meeting.   



 
Janet explained  the “Live Vault Back-up” with Harris Computer.  Janet said that the town does 
not have the money to participate in this program.  This backs up the system at various off sight 
places.  She also explained that we do a back-up each day on a flash drive and then one is taken 
off sight each Friday in case of a system crash.  Form still has to be filled out and returned to 
Harris. 
 
Discussion of the Veteran’s Memorial.  Janet spoke with Collette Monuments and asked them if 
the Town could have copies of all the previous invoices for our records.  Peter Hanley told them 
that he did not give Collette permission to release the invoices to the Town.  Peter refused to turn 
over any records to the Treasurer.   
 
Janet showed the Board the information that the office had been given.  Peter said that records or 
information are in the possession of the Hallowell Veteran’s Committee as they are going to be 
putting up a similar memorial. 
 
Janet explained that we are only asking for invoices for previous transactions so that we may have 
a base for our records and have something to refer to when selling blocks to the general public. 
 
It was decided to table the issue until the next meeting.   
 
Next meeting is Tuesday, September 6, 2011 @ 10:00 a.m.  Following meetings are:  Tuesday, 
September 20, 2011 @ 6:00 p.m., Tuesday, September 27, 2011 @ 10:00 a.m. 
 
Peter Hanley made a motion to adjourn the meeting.  Bob Henderson seconded the motion.  
VOTE – UNANIMOUS. 
 
Meeting was adjourned at 11:39 a.m.. 
 
Respectfully submitted,  
 
 
Lynn R. Mealey, Town Clerk 
 
 
 
 
 
 
 
 
 
   


	Edward F. Gorham, Chair

