TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday, August 15, 2017

5:00 p.m.

BOS PRESENT:

Bob Henderson
Matt Drost

OTHERS PRESENT:

Bruce Flaherty, Spirit of America
Art Forand, Public Works

Beth Dehaas, resident

Lynn Mealey, Town Clerk

Meeting commenced at 5:00 p.m. Mark Roberts was not at the meeting.

Bruce Flaherty from the Spirit of America was at the meeting to see if the Board had decided on
a 2018 recipient of the Spirit of America. Matt said that the town historian, Richard Harriman of
Kinderhook was chosen. Mr. Flaherty was given some background on Mr. Harriman and his
address so that he may be contacted and invited to a ceremony. Mr. Flaherty left the meeting at
5:13 p.m.

Art Forand was at the meeting and Matt asked him if he had received the quote for the fix on
Pine Street and if it had been given to “Splash”. Art said that he had taken care of this but did
not know the status.

Roadside mowing was discussed again. Art contacted Bruce Crockett but had not heard back
from him yet. He also said that DB Nadeau was looking at piece of equipment that could do this
job so he will continue to follow up on it. Also, there is a possibility that the guy who did the
surrounding towns (Drew) may be back in Windsor and Art will find out if he is, could he come
to Randolph and do the job.

Matt said that he is making a calendar for 2018 which will be detailed for jobs throughout town
and will help keep the Board and Public Works on track.

The Board asked Art about the Kinderhook Street project. He explained what was done on the
lower part of the Street. They put in today 50” of pipe going down the street and will be doing
the manhole tomorrow. They found an abandoned brick catch basin in there. Paving will be
done Thursday morning.

Art gave the Board a paving schedule. The shim on Kinderhook is scheduled for the week of
September 11 — 15" but will more than likely be the 18" to the 22™.



The work on upper Kinderhook will start the week of August 28". This will probably take a
week. Bob said that the road should be closed except for local traffic when this is being done.
They will backfill so that the road can be open at night. Matt made a diagram of the work on the
upper project was as follows:

Striping was discussed. Lucas was in town today and did the Birmingham and Barber Roads.
The rest will be finished soon. Crosswalks will probably be done at night.

Closson Street — Milling 2” as opposed to 4” was discussed to save money. Art called them
about this but he has not heard back from them. They do the milling and getting the prep work
done. The top part of the Street from Hillcrest intersection is the worst and definitely needs to be
done. The lower test pits showed that there was good gravel 18 down. They have one more test
pit to do. Bob Henderson said that people at the top have water running into their driveways
because the pavement is higher and this should be taken care of. Monies may be coming out of
Capital Improvement Roads and Capital Improvement Sewers accounts. Once all things have
been for prep work, we will get another quote from McGee Construction for paving. The
thought is that this project may go past what funds there are in place.

Crack sealing was discussed. Matt asked if Art thought it was extremely important or not very
important. Bob feels that it may be a waste of money — it is preventive but it may not be worth
it. This would be the second half from last year. Art would like to have the lower half of
Kinderhook done. 1-295 was milled & filled but before paving, it was crack-sealed. Bob feels
that Closson should be done the right way — dig up the old, grade & compact, put 3 %2 base and
1 2 “ of surface and it will last much longer.

Matt mentioned splitting the project over 2 fiscal years and doing it correctly.
It was agreed that Belmont Avenue needs to be done before Clark Street.

Bob mentioned the fact that there have been no meetings of the Fire Station Committee recently.
They have not heard back from Coffin Engineering about changes that were discussed at the last
meeting. Bob discussed why the Fire Department had not done any fund raising for the new
station.



In the future Matt discussed possibly taking out a loan and doing more than one project at a time.
It may be a discussion for the future because more projects could be done at once.

Art mentioned researching something they call “chip sealing” which they have used in Augusta.

Art, Dan & Sonny popped the manhole down on Water Street. It is constructed to act as a
vacuum breaker. Art thinks that the old sewer pumps were tied into a second manhole that is
bolted down. They are going to look at all plans to see about the second pipe across the river.
Art talked to a driver from Ted Berry and asked if they could do the swap over. It is possible
that they could scope the whole thing. He thinks that Sonny has a range finder that may be able
to tell us just how far it is across the river.

Art explained that he did not like that they were asking him to keep a call log because it was too
much. They explained that they were not interested in him logging all of his phone calls, such as
discussion with contractors etc. The Board explained that they want logs for calls that they
might want to check on. Sewer calls and complaints should include a brief description and the
location of the source. They asked him to continue to log the calls. They also asked Art not to
do things without logging the time.

Pay rate for flaggers was discussed. Sonny is making his normal hourly rate when flagging. All
other flaggers are making $15 per hour. There was also discussion about placing work signs and
setting up a work zone. This may have to include signs on Water Street. Art is going to apply
for a safety grant in October for more signs. Bob told Art to put a diagram of the work zone on
the back of his JSA.

Matt Drost made a motion to accept the minutes of the August 8, 2017 meeting. Bob Henderson
seconded the motion. VOTE — UNANIMOUS.

Board members signed Cemetery Certificate for Ellis.

Gardiner Ambulance Contract was tabled until next week. Members present signed the
maintenance contract with Stevens Electric.

Three appointments to the Planning Board were signed: Peter Coughlan, Paul Hallee & Patricia
Putnam.

Vacation request for Lynn Mealey was signed for vacation the week of August 21 — 25th.

There was discussion with Beth about the ongoing project with the sewer system, including
talking with Ted Berry about “scoping” the pipe across the river from both sides. Beth suggested
the Town contact John True at DEP regarding getting funds. There will be testing of the pumps
and perhaps increasing the flow from the town over to Gardiner. Matt mentioned that the town
had not had a CSO event in the past 18 months. Calibration of the meters needs to be done every
12 months. She suggested using Harlan Pease out of Rockport. The town has used him in the
past. When pumps were put in AE Com said that calibration only needed to be done every 3 -5
years. That is why we were on that schedule in the past.



The Board signed accounts payable and payroll warrants for the week and 3 quitclaim deeds to
release liens.

Tax Collector Janet M. Richards presented the Board members with paperwork to set the mil
rate for 2017/18. After much discussion, it was decided to keep the mil rate the same.
Residents with homestead exemptions will see their tax bills go down and everyone else will see
their bills stay the same as last year.

Matt made a motion to commit $1,612,945.84 in taxes to the Tax Collector and set the mil rate

at 18.4 for the 2017/18 tax year. Bob Henderson seconded the motion. VOTE —
UNANIMOUS.

Matt made a motion to adjourn the meeting. Bob Henderson seconded the motion. VOTE —
UNANIMOUS. Meeting was adjourned at 7:25 p.m. Next regular meeting is Tuesday, August
22,2017 @ 5:00 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



