TOWN OF RANDOLPH
BOARD OF SELECTMEN
Friday, August 12, 2011
10:00 a.m.

BOS PRESENT:

Edward F. Gorham, Chair
Peter Hanley

Robert Henderson, Jr.

OTHERS PRESENT:
Lynn R. Mealey, Town Clerk
John Crocker, Public Works

Meeting was called to order at 10:00 a.m.

Bob asked if the Treasurer had printed off the information on a fleet policy or a financial
statement for the Board members.

Ed informed Peter Hanley that the mil rate was set at 15.08 at the last meeting.

E-mail from Bruce Flaherty, Spirit of America stating that he could not attend today’s meeting
but would like the Board to nominate for an award.

Peter Hanley proposed that the Veteran’s Memorial Committee be proposed for an award. Ed
Gorham made a motion to nominate the entire Veteran’s Memorial Committee receive the award.
Bob Henderson seconded the motion. VOTE — UNANIMOUS.

The Board recognized John Crocker. John reported that the tree that should be cut down on
Closson Street near the Leighton residence was indeed on the town’s right of way and should be
cut down. John said that he would not capable of cutting and removing the tree. He suggested
that we contact Hickey to do the job. He has done things in the cemetery for the town in the past.
John will contact Mr. Hickey and have him do the job and clean up the wood and brush. Peter
asked about possibly contacting the town attorney before doing this.

John asked the Board and suggested that they make Second Street a one-way street as this is a
narrow street and parking is a problem. John suggested making it one-way from the Jones Street
access with no access from Central Street. John will get the proper signage and will work on
notifying the people on the street. There are two apartment houses which cause most of the
problems with parking on the street and blocking the street. Snowplowing in the winter is an
issue. John will prepare a notice to be given to the landlords and people affected by this change.

Ed Gorham made a motion to make Second Street a one way street from Jones to Central after
John has informed people on that street and is able to get the proper signage. Bob Henderson
seconded the motion. VOTE - UNANIMOUS.

Paving was discussed. One year ago the commitment was made to re-pave South Maple Street
but since that time the issue of McLaughlin Terrace came up. Discussion of reimbursement from
the State. John wants to know where these funds can be used. Peter Coughlan said that it can be
used for major roadwork that will service the town over a 10-year period. John said that he will
ask Janet to provide the financial figures etc., so that John can break all this down. He may ask
for a pre-bid meeting before any paving or crack sealing is done. Peter Hanley said that this
reimbursement is around $8,000.00.



Discussion about the drain on Windsor Street where the former Demerritt property which recently
burned is located. John said that the elevation is not good.

John asked about safety shoes or boots. If he is going to be required to wear them he asked if the
Town would subsidize work shoes at 50%. Peter Hanley asked John if his accounts could afford
this and John said that they could. The Board agreed that this would be acceptable. John said
that he will bring in all the information on the paving etc., at the next meeting.

John discussed the priority roads map for snowplowing/sanding. Class 1 streets would be
Kinderhook, Barber, Birmingham and School. Anything with a hill should be Class 2 and
anything flat will be a Class 3. There was some discussion about how many manholes there were
in town. There is still some discrepancy in the number of manholes in town. John is working on
that.

Bob Henderson asked John when McLaughlin Terrace would be started. John said it would
probably not be until October. John will have all the information at the next meeting. Bob asked
about Maple Street. Bob said that he did not feel that this street was very bad. John said that they
could put 1 % inches and it might last 10 years but the breaking up will happen again. Bob said
that this might be a good idea and save some money.

Bob Henderson asked John to keep the riding around town to a minimum and try to get the gas
bills down as he feels they are too high. There was some discussion about street signs and stop
signs and Bob asked that John take care of making sure they were maintained.

Bob informed John that the Town has set up a computer for the Public Works Department. A
program will be provided by Peter Coughlan and will be installed into the computer. He and
Steve Thurston will be expected to put their hours into the computer and keep track of inventory
etc. John said that he did not feel that he could or would work on a computer. The Board
instructed him to use it along with his employee.

Ditching on School Street was discussed. John indicated that there may be a money issue. He
had to use some of the money for storm damages on the Barber Road.

John spoke to the Board about the Fire Department cutting and removing trees or branches in
Town. Bob Henderson said that the Department of Labor made them stop as they were not
properly trained on the use of chainsaws. There was a discussion about John and Steve going to
training and getting certified to use chainsaws. Bob asked if John and Steve would be willing to
go to training. Bob will check into it and it was his opinion that they should take the training and
get certified.

Bob asked if the torches in the town garage were the possession of the Town or John. John said
that they were his torches. Bob asked the Board if they wanted to have the Town have its own
torches and have public works certified to use them. John said they do use them but not too
often. Bob had a price list from Maine Oxy for the set-up, training and maintenance. This will be
discussed further at a later meeting.

Ed asked about the sign in front of the new pump station. John said that part of the federal grant
problem requires the sign to be up and they will remove it.

Fairview Avenue was discussed. Bob said that they had discussed putting speed humps on the
street. John said that he had been advised that this would not be a good thing to do. Bob said that
people on that street have complained about the traffic coming down out of Fairview Estates
causing most of the speeding issues. Bob said that at the very least, the Dead End Street sign
should be removed.



Bob showed the other Board members a “Fleet Policy” that will be written up for adoption by the
Board. He also gave John Crocker a “check list” for use with the Town equipment. There will
be a form for starting and ending mileage every week and will be entered into the computer. This
will help keep track of the mileage.

John said that he needed someone to come with a bucket truck to put up the pulley for the new
flags on the memorial. Bob said that he will ask someone at the Gardiner Fire Department if they
could come and perform the service. John left the meeting at 11:10 a.m.

Ed said that he had called Sonny Barry regarding the “bonding”. They were inquiring as to why
Sonny has to obtain a performance bond and why does he need to be bonded.

The Board signed the PACE Agreement with Efficiency Maine which coincides with the
adoption of the Pace Ordinance passed at the Annual Town Meeting. This will be sent to
Efficiency Maine, they will endorse it and send it back to the Town.

Bob asked about the recent audit from Department of Labor and whether or not all had been fixed
or taken care of. The Emergency Action Plan has been re-done and will be presented to the
Board at the next meeting. Bob suggested that all 3 board members go to the Fire Department
and inspect.

Sonny James asked to speak to the Board. Peter Hanley stated that the Board needed to vote to
allow Sonny to speak as he was not on the agenda. Ed made a motion to allow Sonny to speak,
Peter Hanley seconded the motion. VOTE — UNANIMOUS.

Sonny stated that they were coming to pull the pump up that day. So the pump station is down to
one pump. Sonny also reported that there was grass growing up through the rocks. Turf Care
was called by Sonny and they will come and give Sonny a quote on what it would cost to fix it.
Stevens Electric will be pulling the pump. Issue of slipping at the pump station that picked up by
Department of Labor was discussed. Sonny said that they are looking at something like Body
Armor or a spray that will give the floor a non-slip coating. Bob asked Sonny to provide proof
that these things are being done so that it may be included in the report back to the Department of
Labor.

Greg’s snowplowing/sanding of the Town Office, Fire Department and Town Garage Contract
was dropped off by Greg. Greg will be asked to sign the contract as this was already accepted at
a previous meeting.

Bob Henderson made a motion to accept Greg Lumbert’s Contract. Ed Gorham seconded the
motion. VOTE - UNANIMOUS.

Bob Henderson also suggested that the Public Works Department be put on a daily schedule of
hours. He suggested 7 — 3:30. Bob said for the amount of miles and hours worked on the time
sheets they should be justifying his hours and mileage.

Bob made a motion to have the Public Works go on to a daily schedule from 7:00 a.m. — 3:30
p.m. Ed seconded the motion. Peter Hanley expressed concern that this would mean that the
town would have to get into vacation and sick time etc. Bob Henderson rescinded the motion.
He wants the Public Works Department to have more accountability for the hours. What is
needed is more specificity on the time sheets. He also wants John to put these reports that he will
be able to do on the computer and have them available for the Board.



Next meeting this will be addressed. Next meeting will be Friday, August 26, 2011 @ 10:00 a.m.
After this meeting, the Board will go back to Tuesday meetings. It was discussed and decided
that the Town would not purchase welding tanks.

Bob Henderson made a motion to accept the minutes of the August 5, 12, 2011. Peter Hanley
seconded the motion. VOTE — UNANIMOUS.

Ed Gorham made a motion to adjourn the meeting. Bob Henderson seconded the motion. VOTE
- UNANIMOUS.

Meeting was adjourned at 11:45 a.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



	Edward F. Gorham, Chair

