TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday, August 1, 2017
5:00 p.m.

BOS PRESENT:
Mark Roberts, Chair
Bob Henderson, Jr.
Matt Drost

OTHERS PRESENT:

Art Forand, Public Works

Lynn Mealey, Town Clerk

Janet Richards, Treasurer/Tax Collector

Meeting commenced at 5:02 p.m.

Matt Drost made a motion to accept the minutes from the July 25, 2017 meeting. Bob
Henderson seconded the motion. VOTE — UNANIMOUS.

Art Forand was at the meeting to discuss culverts. Since there have been problems with culverts
on Steepleview and Brookview, Art researched the town policy with regard to replacing and/or
repairing culverts and where the responsibility lies for payment. The policy is dated 1991 and
the Board is going to review the policy and possibly update it for clarity. According to the
policy, the homeowner is responsible for buying the culvert but the town maintains it. The town
has already purchased and installed one (on Steepleview) but will not purchase any more. This
will be addressed when they look at possibly revising the policy. This is the current policy.

“CULVERTS
Where required, by the location of the proposed driveway, the applicant
or permittee must furnish at his expense a new corrugated galvanized
steel, corrugated aluminum or a reinforced concrete culvert a minimum of
fifteen (15) inches in diameter a minimum length of twenty-four (24) feet.
The size and adequacy of the proposed culvert must be approved by the
Board of Selectmen or their authorized agent prior to installation.

Pine Street was discussed. Art has been touch with Seth McGee and State Paving will be able
to fix the damage done there by the water truck for the cost of $350. Art is going to have them
send the bill directly to the Splash Company. Matt Drost said that he wants to make sure that
Splash pays the bill so Art should keep on top of this.

Roadside Mowing was discussed. There are no contractors left that we have a history with who
are doing this. Matt Drost knows someone who might do this but they are going to get in touch
with Theresa Haskell, the town manager of Windsor and see who they are using and we could
possibly use the same person or company and piggy-back it onto when they will be in the area.



Striping by Lucas Striping is in motion and will possibly be done by end of this week or the end
of next week. Some areas will not be done and others with just a stop bar. If a crosswalk does
not have a sidewalk to connect to on the other end, it is not done. Art will be overseeing this.
There is still going to be a lighted crosswalk on Water Street but Art is waiting to hear from
Dave Allen from DOT about the equipment. Bob Henderson said he believes the equipment is in
at DOT.

Art will get in touch with Beth Dehaas and Doug Clark and ask them to come to a meeting
possibly next week along with Sonny James to discuss the sewer system.

The DEP report that the town received was discussed. Before responding to it, Art picked up on
a couple of things that he did not agree with. This will be discussed at the meeting with Ms.
Dehaas & Doug.

Mark Roberts will call Denise Fournier Behr, the Compliance Inspector and will talk to her about
it.

The Sidewalk Grant was discussed. Art finished it up and gave it to Matt to edit. Matt made
some changes and/or additions and this will be finished up at next week’s meeting and
submitted.

Closson Street project was discussed. At Town Meeting $75,000 was appropriated and the
Board asked Art to start moving on this. It was noted that from the intersection of Hillcrest up to
Stevens, the road is really bad and may need some “core sampling” done. After much discussion
it was decided that the Town can do this on its own. They will test 3 sites — 1) at the Middle
Street intersection, 2) halfway up the hill and, 3) at the intersection of Stevens and Closson. The
Board is going to go and inspect this project after tonight’s meeting. After cores are drilled bids
will be considered.

Art has a bid from All States Asphalt, Inc. for Kinderhook Street in the total amount of
$67,239 which is $22,649 for shimming and $44,590 for paving. Shim then overlay is what we
are looking at. Allstate wants to do an entire road shim, not just here and there. There were 3
original bids but one backed out because they were not interested in doing it the way the Town
wanted. Labbe Construction came up and did measuring but the town never got a response from
him.

Board signed accounts payable and payroll warrants for the week. They also signed 3
Cemetery Certificates.

Matt presented some language for changes to the Building Permits. The language will be that all
back taxes and fees will be paid before issuing.

Bob Henderson made a motion to accept the new language as written. Mark Roberts seconded
the motion. VOTE — UNANIMOUS.

Lynn was asked to inquire if the Board would consider letting two volunteers — Sharon Burns
and Libby Doak go into the Blanchard Cemetery on Water Street to clean moss etc., off stones.
They use only an agent used on all Federal Cemeteries and Public Buildings which is
environmentally safe for stone work. Angie Ellis is familiar with these volunteers and said she



believes they are doing good work. We have telephone numbers for each of them and Lynn will
call them and let them know they can go in at their own risk but may be covered by the
Volunteer Insurance carried by the Town. Sharon Burns 242-1004 and Libby Doak 514-6993.

The Board discussed the office budget passed at the Town Meeting last week. After much
discussion it was decided that raises could be awarded while still keeping the budget the same.
The amount that was given to the Board and the Budget Committee had room for raises for
office staff. The Randolph Wastewater System does pay a portion of the office salaries.

Bob Henderson made a motion to award the $1.00 per hour raise effective July 1%, 2017. Mark
Roberts seconded the motion. MOTION WAS NOT CARRIED.

Bob Henderson made an amended motion to award the office staff $0.50 per hour raises to the 3
office staff people effective July 1%, 2017. Mark Roberts seconded the motion. VOTE —
UNANIMOUS.

Matt brought up the LRAP paperwork and the due date. Janet said that she did not think it has
been done yet. It was found and will be completed

There was more discussion about time sheets and not providing enough detail for “calls and
complaints”. This will be discussed further with employees. Bob asked to have Sonny and Art
at the next meeting to talk about some of these issues.

The Board was made aware that the CEO, Bob St.Pierre was bitten by a dog last week. He went
to Concentra and was examined and this is covered by Worker’s Comp.

There was more discussion about Art informing Sonny when he is going to be out of town. This
needs to be resolved and will be discussed with both of them next week.

Matt Drost made a motion to adjourn the meeting. Bob Henderson seconded the motion.
VOTE - UNANIMOUS.

Meeting was adjourned at 6:49 p.m. Next regular meeting is Tuesday, August 8, 2017 at 5:00
p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



