TOWN OF RANDOLPH
BOARD OF SELECTMEN
Friday, July 8, 2011
3:30 p.m.

Budget Session

BOS PRESENT:

Edward F. Gorham, Chair
Peter K. Hanley

Robert Henderson, Jr.

OTHERS PRESENT:

Lynn Mealey, Town Clerk
John Crocker, Public Works
Peter Coughlan

E.C. “Sonny” Barry

Meeting was called to order at 3:40 p.m.

Discussion of snowplow/street sweeping contract. Three bids were on the table. Ed asked if
everyone had had the opportunity to read the bids. Peter Hanley asked if the Board was ready to
award the contract. Ed said that he did not know if they were ready. Peter Hanley stated that he
felt that the contract should be given to Barry.

Peter Coughlan stated to the Board that he had drawn up the specs and did not think that the
contractors understood the scope of the contract. Peter Hanley stated that Ellis did not have the 5
years experience plowing. Peter Coughlan asked if the Town knew for certain that Ellis did not
have the experience required.

Peter Coughlan addressed Mr. Barry about the radical changes asked for in the contract. Mr.
Barry explained in his proposal that he would double the amount of salt to be used. Mr. Barry
stated that he did not bid *“on the specs” because he did not feel that it would work in Randolph.

Mr. Coughlan said that he questioned the legality of not adhering to the specs put out by the
Town by the contractor.

Mr. Barry agreed that it is feasible to greatly cut back on the use of sand on the roads in
Randolph.

Bob Henderson suggested that the Town check with their attorney to make sure that there will be
no trouble with the contract.

Peter Coughlan stated that from the perspective of the Budget Committee, there would be no
problem with using an “up to” number for the town meeting and working out the details out later.
He also stated that looking at the figures for cost per mile, that comparatively speaking, it is very
high compared to other towns. Mr. Barry said that he felt that this was due to the sidewalk issue
and he could break it down if the Board would like him to.

Ed asked the Board if they would be willing to meet again on Monday, July 11, 2011 @ 3:30 and
hopefully the Town’s attorney will be able to attend to advise on the legalities. There was also
more discussion on prioritizing the roads as to which ones would have sand/salt and which ones
would be done with salt/calcium.



The major question to ask the attorney is the legality of changing or modifying the contract to
best fit the needs of the town.

There was a short discussion about the green space at the end of the bridge and how to best use it.
It was suggested that we ask for suggestions at the annual town meeting. Peter Coughlan
suggested that we pass out some kind of cards at the meeting asking for people to fill them out
and return them that night.

Next meeting will be on Monday, July 11, 2011 @ 3:30 p.m.

Peter Coughlan said that he will not be at the Annual Town Meeting so will not be able to provide
a sound system. Peter Hanley said that he will take care of it.

Peter Hanley made a motion to adjourn the meeting. Ed Gorham seconded the motion. VOTE —
UNANIMOUS.

Meeting was adjourned at 4:40 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



	Edward F. Gorham, Chair

