TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday, July 5, 2011

4:00 p.m.
BOS PRESENT:
Edward F. Gorham, Chair
Peter K. Hanley
OTHERS PRESENT:
Lynn Mealey, Town Clerk James Worthing
John Crocker, Public Works Joey Doody
Janet M. Richards, Treasurer Dan Kilmer
Gregory Lumbert, Constable & Harbormaster Judith Ritchie
Robert St. Pierre, Code Enforcement Officer Frank Monroe

Meeting was called to order at 4:07 p.m.

Bob St. Pierre was recognized. He discussed proposed amendments to the Storage of Garbage &
Junk Ordinance. He would like to add something that would allow the town to have garbage
receptacles or dumpsters emptied at the owner’s expense which would then be added to their tax bill.
Bob said that most of the problem areas are apartment buildings and it is difficult to reach the
building owner. Bob will draw up the language to expand the notice requirement to help get rid of
the offending garbage. Bob suggests putting this on the warrant for the Annual Town Meeting in
July. Bob suggested having a public hearing before the meeting but the Board stated that they would
like to combine the hearing with the town meeting. Ed asked Bob if he could be available for the
Town Meeting in July.

Janet Richards, Treasurer came into the meeting so that the Board could look at the warrant for the
Town Meeting. They asked Janet what it was looking like for the setting of the mil rate. She said
that as it stands right now (without knowing the snowplowing amount) we are $134,733 over last
year. She also asked the Board to read the proposed warrant for any errors etc. Ed said that Janet
can give the proposed warrant to the Budget Committee.

At 4:26 the Board recognized Jim Worthing who runs Worthing’s Smelt Shacks in Randolph. He
was questioning why the Town was going to start charging the smelt shack fee. Ed explained that
this was a fee that was being reinstated from the Harbor Ordinance dated 1992. Mr. Worthing asked
what this tax was for and Mr. Gorham stated that it was simply a fee to raise revenue for the Town.

Greg Lumbert asked Jim what his suggestions were. He asked not to be taxed and Greg explained
that it was not a tax but a licensing fee. There is a sticker that is issued from the Town when the fee
is paid. Mr. Worthing spoke about the Town being responsible if the Town’s sticker was on the
shack. Mr. Worthing also said that he understood that in the past this was a “clean-up” fee.

Mr. Doody asked if he could speak. He lives in Chelsea but he has a shack on the River and he said
that he feels that it is the principal of the fees being charged that he has a problem with. He
mentioned moorings and that they were being charged because it is attached to the bottom of the
River. He asked how you can tax something that it is not a permanent structure. He questioned the
legal rights of the Town charging for something that they did not legally own. Ed Gorham said that
he would get the answers for Mr. Doody and get back to him with an answer. He left his address and
phone number for the Board.

Judith Ritchie from 24 Belmont Avenue was recognized by the Board. She was at the meeting to
request that something be done about a drainage problem at her property. Water washes down the
hill and runs into her driveway. Paving has made the road higher and causes problems with this.
She thought that maybe a “hump” at the end of the driveway would help the situation. John Crocker



said that he has looked at this and feels that it is a reasonable request. He will fix the problem. Mrs.
Ritchie thanked John and the Board. He will be doing this before the summer is over. Mrs. Ritchie
left the meeting.

John Crocker stated that he had issues with Emergency Management and differences with the Fire
Department on training etc. Ed stated that tree removal after storms was not in the job description of
the fire department.

At 5:00 p.m. the Board proceeded to open the Snowplow/Street Sweeping/Catch Basin Cleaning.
There were three bids submitted. 2 separate from Ellis Construction, one from EC Barry and one
from Frank Monroe Construction.

Ellis Construction — Snow and Ice Control $58,500.00(2011/2012), $58,500.00(2012/2013) and
$58,500.00 (2013/2014). This is a total of $175,500.00

For Sweeping - $7,800.00 for each of the three years for a total of $23,400.00

Frank Monroe Construction — Snow and Ice Control - $77.900.00(2011/2012),
$80,300.00(2012/2013) and $82,000.00(2013/2014) in six equal payments starting November 1 of
each year and ending on April 1* of each. This is a total of $240,200.00 He also has inside storage
of sand and salt.

E.C. BARRY & SON - Snow and Ice Control - $72,536.62 (2011/2012), $72,536.62(2012/2013)
and $72,536.62(2013/2014) for a total of $217,609.86.

For Sweeping/Catch Basin - $9,924.67 for each of the three years for a total of $29,774.01

John Crocker noted that one of the requirements of the bidding process was that the contractor
needed to have 5 years of experience which he said Ellis Construction does not have.

Mr. Monroe noted that the bid form was written to be carried out in the same way as the State treats
the roads and that this will cost the Town more money.

Peter Hanley made a motion to table the awarding of the bid until all three Board members and
Peter Coughlan can be present. Ed Gorham seconded the motion. VOTE — UNANIMOUS.

This meeting will be set up as soon as possible.

Peter Hanley made a motion to accept the minutes of the June 28, 2011 meeting. Ed Gorham
seconded the motion. VOTE — UNANIMOUS.

Discussion of when to hold the next meeting. Ed Gorham will check with Bob Henderson and get
back to Peter.

Peter Hanley made a motion to adjourn the meeting. Ed Gorham seconded the motion. VOTE —
UNANIMOUS.

Meeting was adjourned at 5:28 p.m.
Respectfully submitted,

Lynn R. Mealey, Town Clerk



	Edward F. Gorham, Chair

