TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday, July 26, 2011
4:30 p.m.

BOS PRESENT:

Edward F. Gorham, Chair
Peter K. Hanley

Robert Henderson, Jr.

OTHERS PRESENT:

Lynn Mealey, Town Clerk

Janet M. Richards, Treasurer

John Crocker, Public Works Director
Robert Antognoni, resident

Chris Ellis, Ellis Construction

Meeting was called to order at 4:37 p.m.
The Board was expecting town attorney, John Larouche to appear at the meeting.

John Crocker reported to the Board that he looked at a dead tree on 40 Closson Street by the
home of Richard Leighton which Mr. Leighton was concerned might blow down. John is going
to investigate this further as he feels it may be half on the homeowner’s property and half on town
right —of-way. He will check into this further. He said that it is too large for the Public Works to
cut and would have to be done possibly by a professional. If he finds that it is partly on the
boundary line, Mr. Leighton would have to pay for half of the tree removal.

Peter Hanley asked John if he had taken care of the problem that Judith Ritchie had reported at a
previous meeting. John said that he is going to take care of this after town meeting.

John also discussed that the town’s red 1-ton truck has a blown head gasket. He had a quote from
CW Repair for $1500 to fix it. John does not feel that the truck is worth fixing but it will have to
be done as there is no money in the budget to replace it. John said that Steve Thurston would fix
this for approximately $400 in labor and $200 in parts but would do it on his own time. Head
gaskets are approximately $200 but there could be other parts required. John said that the money
would have to be taken out of vehicle maintenance. Bob asked how long it would take to do the
repair and if there was anyone else in town who could do the repairs. He also said that he thought
we should take the truck to CW Repair and get everything done. Peter Hanley said that he
thought that we should have Steve do the repair. It should be ready to go by Monday.

Peter Hanley made a motion to have Steve Thurston do the repair. Ed Gorham seconded the
motion. VOTE — UNANIMOUS.

John informed the Board that Steven will be using his own vehicle until the town truck is
repaired. He told Steve to keep track of his mileage and turn it into the treasurer. Bob Henderson
mentioned that when he came on board he believed that they voted for no employee to use their
personal vehicles. Insurance coverage was discussed and Bob asked if there would be any
liability to the Town of Randolph. Ed said that the treasurer should check with MMA and settle
the insurance liability issue.

Bob said that he felt that it should stand that no personal vehicles be used for town business.



Letter to Bob Henderson from Safety Works was discussed. Bob asked that a copy be made and
given to Sonny James for the issues at the Pump Station.

Janet called Attorney Larouche and he said that he was not going to be able to make the meeting
today.

John Crocker had the Board sign a Confined Space Certificate.

Chris Ellis entered the meeting at 4:50 p.m. Mr. Ellis had recently bid on the
snowplow/sweeping contract. He read in the newspaper that he was the lowest bidder but that he
was not awarded the bid and that his bid was thrown out because he did not have the required 5
years municipal experience. He said that he felt that he did have the requirements for experience.
He believes that they would have been able to save the town of Randolph over $13,000 per year.
He also stated that the contract and bidding specs were well written. Bob Henderson stated that
the Town’s attorney said that they could accept or reject any and all bids and that is what they
did. They threw out all three bids and decided to re-negotiate the contract with EC Barry. The
bonding requirement was put in the bid form.

Ed explained that the Town simply decided to throw out all three bids and enter into re-
negotiations with EC Barry.

Bob Henderson said that according to the minutes of the meeting where the bid was awarded,
John Crocker had stated that Mr. Ellis did not have the 5 years of experience. Mr. Ellis stated that
he would like to have been contacted before the bid was awarded so that they could have
discussed. He stated that he had 15 years of experience, had always been bonded and had never
failed on any of his jobs. He does not understand why the Town did not want to save money on
this contract.

Mr. Robert Antognoni asked, as a taxpayer in town, if this was the way contracts were awarded.

Bob Henderson stated that the town does not have a bidding ordinance in place for dealing with
this situation. He said that the Board will be working on this in the future. He wants to see the
Town be more competitive in this area.

Bob thanked Mr. Ellis for taking the time to do the bid and for coming to the meeting to discuss
the bidding process.

John stated that he has been involved with the town for a long time and that he had seen the town
go with the lowest bidder in the past that it did not turn out well.

Chris Ellis left the meeting.

Bob Henderson made a motion to accept the minutes of the July 5, July 8, July 11 and July 13
meetings. Peter Hanley seconded the motion. VOTE — UNANIMOUS.

Bob stated that he felt that during this next year the Board should enact a bidding ordinance.

Janet entered the meeting with the URIP (Urban Rural Initiative Program) Certification
paperwork. This form needs to be filled out and signed by the Board. This will result in a
payment of $8,592.00 from the DOT after the form is filled out stating what the money will be
used for and what it was used for last year. The money goes to Capital Improvements and can
only be spent on this.



Paperwork was filled out and signed by the three Board members. McLaughlin Terrace and the
cul-de-sac was discussed. Bob said that John was supposed to be getting some quotes from
Ferrialo on this.

Janet asked where to get the funds for a Newly Elected Officials Workshop which Ed and Bob
were signed up to take. They did not show up and MMA is charging $80 for this. Bob
Henderson and Ed Gorham will pay this. Janet will take it out of contingency and they will
reimburse the amount.

Janet asked the Board to look at and sign the contract with Stevens Electric for the pump station.
Ed Gorham signed the contract.

Janet also asked if the Board would like her to do the MMA Yearly Salary Survey which is due
by the 29" of July. She will complete the paperwork.

Warrants were signed.
Bob Henderson asked if the Town takes care of the Rail Trail because there was a charge on John
Crocker’s time sheet for 3 hours of weed whacking on the trail. Bob Henderson will ask him

about this.

Ed Gorham said that it is time to starting looking for volunteers to work on the Comprehensive
Plan.

Bob Henderson asked if the extra computer in the office was ready for Public Works to use.
Janet will call Sheldon Arford to wipe it clean. Peter Coughlan is going to provide a program for
John and Steve to use. A monitor will have to be purchased.

There was discussion of updating the Emergency Action Plan for the office. This will be done.
Fire extinguishers are checked by Ron monthly and yearly by an outside company.

Janet reported that Aubrey Strause who used to work for AE Com had stopped in the office and
offered to help the Board when they started working on the infiltration problems. She will do
this free of charge.

Next meeting will be Friday, August 12, 2011 @ 10:00 a.m.

Peter Hanley made a motion to adjourn. Bob Henderson seconded the motion. VOTE -
UNANIMOUS.

Meeting was adjourned at 5:50 p.m.
Respectfully submitted,

Lynn R. Mealey, Town Clerk



	Edward F. Gorham, Chair

