TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday, July 21, 2015
5:00 p.m.

BOS PRESENT:
Mark E. Roberts
Robert H. Henderson

OTHERS PRESENT:

Lynn R. Mealey, Town Clerk
Janet M. Richards, Treasurer
Art Forand, Public Works
Ron Cunningham, Fire Chief
Dick Darling WQCS

Meeting was called to order at 5:03 p.m. Selectman Cosand could not attend the meeting.

Bob Henderson made a motion to accept the minutes from the July 14, 2015 meeting. Mark
Roberts seconded the motion. VOTE — UNANIMOUS.

The Board signed the payroll and accounts payable warrants.

Mark Roberts made a motion to accept the notes/minutes of the Public Hearing typed from a
recording of the meeting. Bob Henderson seconded the motion. VOTE — UNANIMOUS.

Mark asked Art Forand if he was going to fill out paperwork LRAP (Local Road Assistance
Program) which is due August 1%. Art said he did not know anything about it.*

Janet Richards informed the Board that the personal sale of 70 Windsor Street did not go
through, so it will be put up for auction by the town. Bob Henderson made a motion to put this
out to bid. Mark Roberts seconded the motion. VOTE — UNANIMOUS.

It will be in the KJ on the 25™ of July with bids due on August 25 at 4:00 p.m., with 5% down
and 30 days to complete the purchase which will be September 25, 2015 by 2:00 p.m.

Janet asked where to take the funds from to pay the bill from WQCS . Mark said to take it out
of Wastewater.

She gave them an update from MMA on the property and casualty pool and it will be paid after
Town Meeting. It shows a breakdown of our insurances as to where the money goes. There is a
road treatment insurance available in case our contractors gets into someone’s well or messes up
a lawn. This was looked into before but was never done.



42 Hillcrest Sewer back-up bills were added up: ServPro, Mike Beavers, Agway and Art’s
wages amount to $1894.03. Janet asked the Board if our insurance company was called at any
point. They were not. Mark asked about the deductible amount and Janet said she will look it
up. The lateral was crushed during compaction by the contractor. We fixed the line.

Janet also gave the Board correspondence from USDA regarding a vulnerability assessment
survey that must be done for the Town regarding the sewer lines. This has been done in the past
and Janet will look for a copy of our last one in our files. It was thought that it might be Sonny
James who is responsible for completing this. Sonny will be asked to come to the next meeting
to discuss this. There were questions on the survey regarding training etc.

Art reported that there is indeed a CSO sign at the CSO station on Water Street. He also was in
touch with the salesman for the camera. He will be in touch with him before the next BOS
meeting. Bob asked Art if he ever found the “Welcome to Randolph” sign. Art will go forward
to get these signs replaced. Art has met with Angie and they are getting the Cemetery squared
away.

RSMS-11 workshop is set for August which will require a laptop. Art plans on attending and
can take the laptop that is at the town office. He will have to download from the website the
program needed to take this class.

Dick Darling gave the Board a contract for the next phase of the project: (1) They will review the
plans of A.E. HODSDON and AECOM done in the past (2) Doing the annual report that the
town has to submit. (3) Review all this information and evaluating if flow monitoring, sewer
evaluations etc. We want to get to where we never have to do the permitting processing again.

If we have all the required things done by 12/2017 it would be an additional two years from that
date before having to file a new permit application. WQCS will evaluate the best way for the
town of Randolph to accomplish this. If a CSO only happens once every 5 years, it could be
pumped over to Gardiner.

Evaluation will be the next step. Mr. Darling presented a contract for signature which states that
the Town is willing to pay for 30 hours at $65 per hour not to exceed $1950.00 The end date
will be in six weeks or September 25"

Mark Roberts made a motion to sign the Contract Phase Il. Bob Henderson seconded the
motion. VOTE — UNANIMOUS. Mark Roberts signed the Contract, Phase 11.

Mr. Darling left the meeting at 5:45 p.m.

Art talked about looking into infiltration at Pittston School. He wants find out the correct
procedure to perhaps dye-test at the school to check for infiltration. It was suggested that he go
through the head of the maintenance, John Stonier and start there. He will make the proper
contacts.



The Town Clerk presented the Board with an e-mail and resume from Liz Mockler of Middle
Street. She is interested in serving and being an appointee to the Board of Appeals. The Board
reviewed her info. There will be an appointment made up for signing at the next meeting.

Ron asked to speak to the Board about the cleaning of the pump station using the fire truck and
one firefighter. The truck would not start after using it and the firefighter in question felt that he
was treated badly by the supervisor on site and Ron is concerned with this. The problem with
the truck was solved and the truck was eventually started. Ron is concerned about the treatment
of the firefighters. The Board will speak to this person at next week’s meeting.

Wages for painting the fire station were discussed. The Hardware store is donating the paint
and letting them use a pressure washer. Ron stated that it will be probably in the neighborhood
of 20 man hours and should at the very most be around $500 but probably less than that. Art
said that he has a 6 foot “pipe station” This will come out of the buildings and lands account.
The account is on the warrant for Town Meeting with the BOS recommending $10,000 and the
Budget Committee recommending $8500.00. Ron Cunningham left the meeting at 6:15 p.m.

*The LRAP paperwork was taken by Janet. She will work on it and present it back to the Board
for signature when the proper numbers have been filled in.

Art asked for the total of the bills on Hillcrest Avenue. The Board asked Art to get a total
breakdown of the fees from Danny. Bob said that he felt that the town should not be responsible
for the problem that occurred as a result of his work. This will be discussed further.

Bob Henderson made a motion to adjourn the meeting. Mark Roberts seconded the motion.
VOTE - UNANIMOUS.
The meeting was adjourned at 6:30 p.m. Next meeting is Tuesday, July 28, 2015.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



