TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday, July 18, 2017
5:00 p.m.

BOS PRESENT:
Mark Roberts, Chair
Matt Drost

Sonny James, Pump Station
Art Forand, Public Works
Beth Dehaas, resident
Gretchen Patrick, Dep. ACO
Lynn Mealey, Town Clerk

Meeting commenced at 5:00 p.m. Bob Henderson was not at the meeting.
Board members present signed accounts payable and payroll warrants.

Lynn mentioned that the recent motion the Board made regarding building permits may have to
be amended to include a clause regarding situations of health and safety hazards. Matt said they
will not redo the motion yet, but that they will write the policy to include that

Matt Drost made a motion to accept the minutes of the July 11, 2017 meeting. Mark Roberts
seconded the motion. VOTE — UNANIMOUS.

Matt Drost made a motion to accept the minutes of the July 12, 2017 meeting. Mark Roberts
seconded the motion. VOTE — UNANIMOUS.

Matt Drost made a motion to accept the minutes of the July 13, 2017 meeting. Mark Roberts
seconded the motion. VOTE — UNANIMOUS.

Matt and Mark signed the appointment paperwork for Gretchen Patrick as Deputy Animal
Control Officer. Motion was made at a previous meeting to appoint her to this position until
November, 2017. She stopped into the meeting and was sworn in to the position. Mark tried to
contact Deb Sullivan but has not been able to make contact.

Sonny James was at the meeting to inform the Board that Sullivan Associates calibrated the main
pumpstation and the CSO which is done annually.

Sonny also discussed the PPE policy that was put into place by the Board in August of 2016. He
is concerned that some of the policies are not being followed and asked the Board to please
address this with the employees that fall under this category. The Board agreed to do this.



Also Sonny discussed the incident of a sewer emergency that happened last month on Quigley
Lane. He was called as Art was out of town. Sonny reiterated that there needs to be not only a
policy in place for how to handle these situations, but there should also be in the Town Truck, a
list of people to call and exactly how to handle the situation. The Board concurred with this and
will work to get this done and do up some policies.

Sonny left the meeting.

When Ms. Patrick was sworn in as Deputy ACO she inquired about ID as in a badge etc. that
could be worn when responding. The Board would like to make this happen and feels that it
should also be done for Public Works, CEO and Pump Station Superintendent. This will be
researched.

Art was at the meeting to discuss some of the projects in town. The Board asked about Striping,
Roadside mowing & trimming and the Speed Sign. Art has not called Lucas Striping yet but will
do so. He said that roadside mowing and trimming will be done before the end of summer. Matt
mentioned the end of Maple Street at Windsor as there seems to be complaints there from people
pulling out of Maple Street. The house at the corner has a dead tree and is empty and not taken
care of so it presents a problem.

Paving projects for the upcoming year were discussed and Matt asked Art to wait until after town
meeting to get quotes for this.

Art asked about Kinderhook Street. They have budgeted for the sewer work on the upper area,
the shim and then overlay at the very end.

Art said that the culvert on Brookview will be done Wednesday and Thursday the manhole on
lower Kinderhook Street which is sinking will be done. They will put the camera down this area.
He will place the speed sign on Kinderhook on Thursday if he has his laptop back from Dick
Darling. Matt asked if it could be put just beyond the crest of the hill at the bottom of
Kinderhook so that people coming up would crest the hill and see what their speed is. Art will
try to put it there if possible. He also said that he does not have his laptop right now because
Dick Darling has it working on the finalization of the sewer project.

Closson Street will be discussed after the Town Meeting.
Scott Doody will be doing the electrical at the connex box soon.

Art asked whether or not to submit the grant application for the School Street sidewalk. Mark
and Matt asked that he do this before the deadline. Art will submit it before the deadline.

The Board needs to get together with Dick Darling when the project is completed and Art would
like to be at that meeting. This will most likely be by the end of August.

Art brought up a road opening permit. On Hillcrest there was a new sewer line put in. Art said
that we do not have a new road opening permit. It has been discussed in the past. This just was



done at 8 Hillcrest Street at the Wolfington residence. Bob St.Pierre was aware of this. This is
going to be discussed further. This may be based on the State of Maine forms and specs. This
had been discussed at one point but was never actually put into place.

Art met with DEP and they did not like the backflow preventer at the CSO. He also met with a
representative from Maine Municipal Risk Management and Art has to come up with a
procedure that no town employee will go into a confined space. PPE was also shown to them.

Mark asked him to come up with an SOP for sewer emergencies to be kept in the office and
possibly the town truck. This would include procedures, lists of names or numbers to call and
general instructions. There is an issue with Ted Berry not having water on board and the Fire
Department having to be called. Art said that the Gardiner Water District gave him permission
for Ted Berry to tie into the hydrant as they have a tool on the truck to accomplish that but Matt
would like for him to get this in writing. This would alleviate the need to call the Fire
Department for water. Art mentioned renewing the agreement with Ted Berry Company.

Beth Dehaas who is a resident and also an employee of DEP talked to the Board about doing a
more involved job and removing the old pipes as they are collapsing and causing degradation to
the road. She suggested hiring an engineering firm to come in.

The Board explained that this is just a stop-gap measure which will be shimming and paving the
travel portion of the road to give the town approximately a 3-5 year time frame before doing the
entire project. Mark feels that this will give the Board time to do further studies and appropriate
the money for such a project. Ms. Dehaas offered any help she can provide in the future.

Art mentioned Pine Street and the damage done to the curbing by a water truck. The owner is a
selectman for the town of Turner so he wants to make it right. Art will figure out the linear
footage and get back to the Board.

Art left the meeting at 6:11 p.m.

Matt made a motion to adjourn the meeting. Mark seconded the motion. VOTE —
UNANIMOUS.

Meeting was adjourned at 6:15 p.m.

Next regular meeting is Tuesday, July 25, 2017 @ 5:00 p.m. Town Meeting is Wednesday, July
26,2017 @ 7:00 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



