TOWN OF RANDOLPH
BOARD OF SELECTMEN
Monday July 11, 2011
3:30 p.m.

BOS PRESENT:

Edward F. Gorham, Chair
Peter K. Hanley

Robert Henderson, Jr.

OTHERS PRESENT:

Lynn Mealey, Town Clerk

John Crocker, Public Works

E.C. “Sonny” Barry

Janet Richards, Treasurer

Marjorie Gilman, Budget Committee Member

Meeting was called to order at 3:33 p.m.
The Board was presented with a draft of the Newsletter for their review.

At the last meeting it was discussed that the Board would get a legal opinion from the Town’s
attorney about awarding the snowplow contract. Mr. Larouche was in Vermont but referred them
to Maine Municipal Association Legal for an opinion. The opinion rendered from MMA Legal
was to have the Board exercise its right to reject all three bids and to negotiate a contract with the
contractor the Board feels is best for the Town.

Bob Henderson made a motion to reject all three bids. Ed Gorham seconded the motion. VOTE
- UNANIMOUS.

Peter Hanley made a motion to negotiate with Sonny Barry on the plowing/sanding/sweeping
contract for three years. Bob Henderson seconded the motion. Discussion:

There were questions about liability insurance which we have on file and obtaining a performance
bond.

Bob Henderson produced a color coded map of the town streets as to priority. Sonny looked at
the map and asked for a copy of it. John Crocker will get another laminated copy for Sonny to
use. Some streets will be strictly salt and others will be a mix or sand. Ed asked Sonny Barry if
he will be willing to sit down and discuss any changes in the future.

Bob Henderson asked Sonny if his price would remain the same and he stated that it would be
$72,536.62 for each of the 3 years for plowing and sanding. The sweeping figure would be
$9,924.67 for each of the 3 years.

Bob Henderson made a motion to award the three-year contract for snowplowing/sanding
and the sweeping/catch basin to E.C. Barry & Sons. Peter Hanley seconded the motion.
VOTE - UNANIMOUS. Mr. Barry left the meeting.

BUDGET WORK: Work on the town meeting warrant. Janet Richards, Treasurer reviewed the
newest figures to be applied to the warrant.

Peter Hanley made a motion to remove the article asking for a new fire truck. Bob Henderson
seconded the motion. VOTE-UNANIMOUS.



Peter Hanley made a motion to lower the amount for EMA Director to $1,000.00. Ed seconded
the motion. Discussion was that this might not be enough. Bob Henderson said he did not think
it was enough to maintain the two generators. Bob said he thought the amount should be at
$2,000.00, broken down as $1,000.00 for wages and $1,000.00 equipment repairs. Ed asked
Marge Gilman what the Budget Committee was recommending on this. She stated that they
lowered it to $2,000.00

Ed stated that he would like to see it go to $2,000.00. Original vote carried to lower the amount
to $1,000.00. VOTE - 2 for/1 against.

Janet stated that there was $299,000 in the General Fund. She asked the Board to decide how
much to move from the General Fund to Contracted Services. Bob Henderson made a motion to
move $275,000.00 from the General Fund. Peter Hanley seconded the motion. VOTE —
UNANIMOUS.

Janet asked if the article for the fire truck would be left in the warrant for vote at the town
meeting. It was discussed to leave it in for a town vote. Ed said that he did not want to remove
it. Bob Henderson made a motion to leave the fire truck article in the warrant with a “0”
recommendation by the Board of Selectmen. Peter Hanley seconded the motion. VOTE -
UNANIMOUS.

The Board agreed to remove the proposed Animal Control Ordinance article from the warrant.
Peter Hanley made a motion to remove the proposed Animal Control Ordinance from the warrant.
Bob Henderson seconded the motion. VOTE — UNANIMOUS.

Janet brought to the Board’s attention Article 33 which is the dedicated account for the Fire
Truck. The Budget Committee recommends $10,000.00 and the Board of Selectmen
recommends $5,000.00. Marge explained that the Budget Committee felt $10,000.00 was
appropriate after not supporting the new fire truck and that in November, the loans. Bob
Henderson made a motion to raise the amount to $10,000.00 for Article 33. Ed Gorham seconded
the motion. VOTE - 2 For/1 Against.

Article 45 — Property Tax Levy Limit. A figure needs to be plugged into this one. Janet
showed the Board the formula and how this is calculated. This is voted on at the end of the Town
Meeting by secret ballot and will be necessary this year.

Article 13 — Health Insurance. The Budget Committee could not recommend this as they felt
that they could not tax the residents on a “what if” and if this is needed it could be brought up at a
special town meeting etc.

Peter Hanley made a motion to remove the Health Insurance Article from the town meeting
warrant and could be discussed at a future time. Ed Gorham seconded the motion. VOTE -
UNANIMOUS.

Article 12 — Administrative Services. Peter Hanley made a motion to stay with the Selectmens’
original figures which differ from the Budget Committee recommendations. Ed Gorham
seconded the motion. VOTE — UNANIMOUS.

Article 27 — Code and Law Enforcement. Bob Henderson made a motion to accept the Budget
Committee’s recommendation on this article. Peter Hanley seconded the motion. VOTE —
UNANIMOUS.



The Board will reconvene on Wednesday, July 13, 2011 @ 5:00 p.m. to sign the Town Meeting
Warrant.

The proposed Newsletter was discussed. Peter Coughlan asked the Board to review and give
their approval and/or changes.

Peter questioned the part of the newsletter that referred to the transfer of the veteran’s memorial
to the Town. He was not happy with the wording. Janet suggested that Peter Hanley contact
Peter Coughlan regarding the wording of the article.

Marge asked the Board about ownership of the river and river banks in regard to the smelt shack
controversy.

Bob Henderson asked to have all the documentation we have faxed to Attorney Larouche so that
he may give the Town a legal interpretation.

Bob Henderson made a motion to adjourn the meeting. Peter Hanley seconded the motion.
VOTE - UNANIMOUS.

Meeting was adjourned at 4:38 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



	Edward F. Gorham, Chair

