TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday, June 16, 2015
5:00 p.m.

BOS PRESENT:
Mark E. Roberts
Robert Henderson, Jr.
Aaron W. Cosand

OTHERS PRESENT:

Arthur Forand, Public Works

Sonny James, Pumpstation

Lynn R. Mealey, Town Clerk

Albert Lawrence & Rob Gardner, Randolph Hardware

Meeting was called to order at 5:00 p.m.

The Board signed the payroll, accounts payable warrants and quitclaim deeds. They also signed
the Certificate of Commitment of Sewer User Rates in conjunction with the June 16, 2015
wastewater billing.

Aaron motioned to accept the minutes from 6/10/2015 Board meeting. Bob seconded the
motion, VOTE UNANIMOUS

Bob Henderson said that he will out of town next week on Monday and Tuesday but will return
on Wednesday. The CSO master plan public hearing is scheduled for Tuesday, June 23" at
6:00, directly following the regular BOS meeting.

Sonny James reported to the Board that he had recently put a hanging fuschia plant at his wife’s
grave in the Maple Grove Annex. The mowers were there mowing yesterday morning and when
Sonny returned home later, the plant was gone. Mark Roberts will contact Kevin Ashline and
ask him about it.

The cell tower lease was discussed further. It was decided that before the town agrees to
anything changing the lease, they should run it by the town attorney to make sure it is legitimate
that Verizon has sold the lease to American Tower Corporation. Bob Henderson made a
motion to give the information to John Larouche to review before making any decisions.

Art Forand reported that the Cemetery Fencing has now been installed. The bill for $1,364.70
was approved. He showed pictures after the flushing on Friday. He asked about the sewer
ordinance and the board stated that this was already done and ready for town meeting.



He also talked about what they are planning to do with the town office parking lot. The plan is
to use “pavers” along the walkways under the roof on 4 inches of Styrofoam and they will be
done according to ADA with no more than /2” between. Some of the hottop in the parking lot
from the corners to the cracks will be dug up and replaced. Art asked about adding these
amounts on to the buildings and lands budget for town meeting.

Aurt has two quotes for the cobbles around the Town Office. He is going to go back to one of the
contractors because there was a very sizeable difference and he wants to make sure they are
bidding on the same job specs.

The camera for $11,000.00 will be put on the town meeting warrant and this will be enough for
the camera and all of the accessories that need to go along with it. It will pay for itself after nine
uses. The Board asked Art to have all the figures and life expectancy of the camera. Art said he
has the salesman coming to the town meeting for demonstration purposes.

Art said that public works has another request to flush a culvert but he needs to have the fire
truck to supply the water. There have been some issues with using the fire truck to do this
because it ties up an emergency vehicle.

Ron Cunningham will be asked to be at the next meeting to discuss this.

The sale of the rodding machine will be on the town meeting warrant to be sold by the bid
process. Bob Henderson told Art that he could get a light bar for the truck and get a used one or
purchase a new one under the State Contract. Bob will stop in and put a hold on the one in
surplus right now.

Albert Lawrence and Rob Gardner were recognized by the Board. They would like to propose
some changes to the town’s sign ordinance so that they may use their sign which is lit up and
changes. Our ordinance presents some problems with their sign and only allows white lights and
most have color. They are using the background color in a non-lit fashion so as to not be
distracting. They also turn the brightness down at a later point in the day and it goes off at night.

They also mentioned that there is another business in town that uses a color lit sign. They also
would like to put up some signs on the building which may require some changes to the
ordinance to make them compliant. The Board feels that the planning board needs to be
involved in this process. Mark will talk to Peter Coughlan about this. Albert also mentioned that
they were thinking about offering free paint to the fire department and the use of a pressure
washer for the building. Setting up charge accounts at the hardware store for the town will be
done through the treasurer.

Mr. Lawrence and Mr. Gardner left the meeting.
Jim Gordon from the Barber Road stopped into the meeting to inquire about a culvert at his

house and whether or not the town had come and looked at it. Art talked with Mr. Gordon and
said he had looked at it but things had to be coordinated. He will follow up on this.



Sonny told the Board that he had followed up on the parts for the pump station and that the parts
were still not in yet. Sonny will let the Board know when they are in.

He also has checked on the meter at the main pump station and it seems to be running steady
at approximately 117,000 gallons. Dave Varney and the trailer park infiltration was discussed
and they believe that Mr. Varney is cooperating with the town and taking steps to get the
problems resolved.

Sonny James left the meeting.

The Board commenced doing some preliminary work on the budget presented to them by the
office. Bob Henderson made a motion to go with a $0.25 per hour raise for the office staff.
Aaron Cosand seconded the motion. VOTE — UNANIMOUS.

Bob Henderson made a motion to adjourn the meeting. Aaron seconded the motion. VOTE —
UNANIMOUS.

Meeting was adjourned at 5:58 p.m. Budget Committee meeting is set for 6:00 p.m.

Next regular meeting is Tuesday, June 23, 2015 @ 5:00 p.m. with a public hearing
scheduled for 6:00 on the CSO abatement plan.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



