TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday, May 9, 2017
5:00 p.m.

BOS PRESENT:
Mark Roberts, Chair
Bob Henderson
Matt Drost
OTHERS PRESENT:
Art Forand, Public Works
Chuck Applebee/Dick Darling
Water Quality & Compliance Services, Inc.
Lynn R. Mealey, Town Clerk

Meeting commenced at 5:00 p.m.

Art Forand presented the Board with a quote from All States Asphalt, Inc. for projects on
Maureen Ave, Pine Street and Kinderhook Street in the amount of $99,479.10. They do not do
curbing or earthwork.

There was also a quote from McGee Construction for $31,745.00 for Pine Street which would
include everything.

Matt Drost made a motion to move $3,000 from Contingency (618) to Capital Improvement
Roads (829) to give that account a balance of $32,291.00. Bob Henderson seconded the
motion. VOTE — UNANIMOUS.

Bob Henderson reiterated his motion to accept the quote from McGee Construction for
$31,745.00. Matt Drost seconded the motion. VOTE — UNANIMOUS. This is for Pine Street
project.

Mark Roberts signed the quote from McGee Construction.

School Street sidewalk project: Art asked if we are doing this or moving forward with the
application for a grant. The grant will require a “match” of 20% from the Town if awarded the
grant. Matt asked Art to give an “approximation” of the cost if the town went ahead and did it.
$80,000-5100,000 was Art’s best guess. The Board asked Art to follow through with the grant
application. This means this project will be in 2018.

It was suggested that Maureen Avenue be put on hold for now as it is not high on the priority
list of needed action.

There is $75,000 set aside for the project on Closson Street but Art said we may not be able to
do all that needs to be done now for this amount and we may have to ask for more money at



town meeting. This would go into Capital Improvement-Roads. Clark Street was discussed for a
project in 2018. Also to be figured in is the $8,000 for town-wide tree trimming.

The Board asked Art to make a list of the projects — prioritize them and give an approximate
cost and timeline of the projects for budgeting and planning purposes for the next BOS
meeting. There was discussion about changing some of the accounts to include wages. There
was discussion about putting an inverter in the new town truck for charging.

Dick Darling and Chuck Applebee were at the meeting to present the Board with draft final
reports for the Sewer System Evaluations and Combined Sewer Overflow Abatement Master
plan prepared by them (WQ&CS). Mr. Applebee left the meeting at 5:39 p.m. but Mr. Darling
stayed behind to discuss the reports. He also presented a paper map of all the manholes in
Randolph. They will be back with their findings. Mr. Applebee stated that in general terms, our
systems are not in bad shape. There are some things that need to be done and they are
summarized in the letter accompanying the reports.

They will be back with all the final reports at some point with final reports.

Lists every sewer pipe and manhole in the system and rated according to condition. Most of
the infiltration problems were deemed to be in the manholes.

The first manhole on Belmont is actually in someone’s yard. There was water cascading in and
not from the cover but from underneath. Mr. Darling continued to give a synopsis of what was
included in the reports. All the manholes were renumbered and they did them north of the
pumpstation and south of the pumpstation. He explained the renumbering in detail to connect
the way they are listed on the map.

He mentioned that the town should have a dedicated computer for the sewer system and then
everything will be put on there and someone should be trained to use it to access information.
He has not finished the picture part of the project. That will be finished and he will work with
Art and come up with a list to make plans for updating etc., which can be in turn be used to
report to DEP regarding abatements of these issues. There will also need to be coordination
with the City of Gardiner. There are no rat problems in the system. They should be back to the
Town in a couple of weeks. They need to know when the town computer is ready. It should be
put on Art’s laptop and on a desktop computer in the office. It was discussed that it might go
on the CEQ’s desktop. When a computer is ready, Mr. Darling will come in and load the
computer with the programs etc.

Dick Darling left the meeting at 6:15 p.m.
Matt Drost made a motion to accept the minutes of the May 2, 2017. Bob Henderson

seconded the motion. VOTE — UNANIMOUS. Next regular meeting is Tuesday, May 16, 2017 @
5:00 p.m.



Meeting schedule is as follows: June 6, 2017 (MSAD #11 budget referendum meeting) — the
Board will be at 5:00 for a short meeting. Since there can be no meeting on Tuesday, June 13,
2017 (election) they will meet on Wednesday, June 14, 2017 @ 5:00 p.m. All Board members
signed the payroll and accounts payable warrants for the week.

Board members signed the warrant for the MSAD 11 Referendum Validation vote on June 13,
2017. They also signed their portion of the Gravedigger Contract.

Matt Drost made a motion to adjourn the meeting. Bob Henderson seconded the motion.
VOTE — UNANIMOUS. Meeting was adjourned at 6:17 p.m. The Board went into a budget
work session.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



