TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday, May 17, 2016
5:00 p.m.

BOS PRESENT:
Mark Roberts
Bob Henderson
Matthew Drost

OTHERS PRESENT:

Lynn Mealey, Town Clerk
Janet Richards, Treasurer
Art Forand, Public Works

Meeting was called to order at 5:00 p.m.

Bob Henderson made a motion to accept the minutes of the May 10, 2016 meeting. Matt Drost
seconded the motion. VOTE — UNANIMOUS.

All Board members signed the accounts payable and payroll warrants.

Bob Henderson said that the 21% savings on the Water Street project is an overall savings for the
entire project.

Art Forand said that he spoke with Gardiner Water District about the house at 21 Kinderhook
Street and they said the water was already shut off and did not need anything else. Art will plug
the sewer line before demolition.

Ratio Declaration & Reimbursement Application was presented by the Treasurer. The Board
signed the form.

Attorney Larouche was on the agenda but did not attend.

Bob St.Pierre gave the Board a memo regarding getting CMP to disconnect the power to 21
Kinderhook Street. He has arranged for this to be done. They will call the Town Office with a
date that this will be done.

A structural engineer will be at the property on Thursday 5/19 to look at the building. Mark
arranged to meet him there and Art will also be there.

The Spirit of America award was discussed. A recipient needs to be chosen. After much
discussion it was decided that Mary Pinkham will be the recipient. She lives on Windsor Street
and volunteers her time at the Randolph United Methodist Church. She also volunteers at The
Clothes Closet. The award may be given at the Town Meeting in July. Matt will contact Bruce
Flaherty at the SPOA organization to inform him of the selection.



Art measured the tree on Clark Street and it is in the right of way and will be taken down this
next week. Stump will be left.

Art reported that Central Street should be done within the next two weeks. He gave the signed
proposal back to State Paving for the skim coat only. He will have the final price soon and with
completion in approximately two weeks. The Board decided to completely finish the project
now and not do it in two steps. Coutts’ bill was $42,000. DB Nadeau’s bill was $6,059.28 which
did not include labor. It did include the purchase of the two catch basins that were installed.

Dan said that he can do the back door for $3,000 all complete. This will go under next year’s
budget.

SW Cole had set up an appointment for “boring” on Kinderhook Street for this Friday, May 20
but had to cancel. They will reschedule for next week. They are not going to do “boring” but
will dig 3 pits. In discussion of the possibility of the Town Office parking lot being repaved, it
was suggested that Art have them do a “test” pit in the parking lot also. Art is going to get prices
for the complete job in the parking lot and for striping also. Striping is done every other year in
Town.

The Handicapped Parking sign was recently taken down during the drainage project at the Town
Office but never put back up. Art will take care of this before the June 14" election.

Budget for the Public Works was discussed. Scenarios for the work and moving money around
from different accounts will be figured in Art’s budget which he will work on and bring back to
the Board for their presentation to the Budget Committee. Some pre-purchasing of materials was
discussed. This might be able to be done with the door for the Town Office for example.

Projects were discussed for Meadowview, Closson & Belmont. Art also reported that Spring
Clean Up will be done by Thursday of this week.

Janet asked that all invoices be in to her by June 24™.
Art left the meeting at 6:05 p.m.
Sonny James was on the agenda for 5:45. He was updating the Board on a couple of items.

They asked about the generator at the pump station as there was a contract for maintenance from
Power Products on this for $495. Sonny said that is cheaper than him calling them when there is
a problem or problems. This week Stevens Electric is coming to clean the substations on the
Barber Road. They come once in the spring and once in the fall. Down at the main station a
new transducer was put in, the grease was washed out of the pipe and he is asking them to come
back again in six months to do it again because of the grease build up and he suggests that this be
done twice a year. He mentioned the last time he was here, that his reports of his work and
activities that he turns in weekly are with his time slips. He found a lot of these reports in his
archives and Janet is going to put them on a thumb drive to have at the office.



He asked the Board if he was still in charge of the pump stations or if anything had changed.
The Board said nothing is changed and his budget is $7500. Sonny also said that until such time
as there is more construction out on the Barber Road, the pumps that are out there now should be
sufficient.

Sonny left the meeting at 6:15 p.m.

An email received from KVCOG was brought up again. Mark will be in touch with them
shortly.

Janet Richards came into the meeting to work with the Board on a budget session.

It was decided to adjourn the meeting and go into a budget workshop.

Mark Roberts made a motion to adjourn the meeting. Bob Henderson seconded the motion.
VOTE - UNANIMOUS.

Meeting was adjourned at 6:16 p.m. Next meeting will be Tuesday, May 24, 2016 @ 5:00 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



