
 
                                                                TOWN OF RANDOLPH 

BOARD OF SELECTMEN 
Tuesday, May 10, 2011 

10:00 a.m. 
 

BOS PRESENT: 
Edward F. Gorham, Chair 
Peter K. Hanley 
Robert Henderson, Jr. 
 
OTHERS PRESENT:     Residents: 
Lynn Mealey, Town Clerk                 Gloria Fitzherbert 
John Crocker, Public Works       
Gregory Lumbert, Police Chief    
Janet Richards, Treasurer 
 
Kennebec Recycling Committee 
Judy Dorsey 
Sarah Schultz-Neilsen 
 
Meeting was called to order at 10:00 a.m. 
 
All three Board members signed the Warrant for Special Town Meeting set for May 31, 2011 
and the Warrant and Notice of Election for the MSAD 11 Budget Validation Referendum set 
for Tuesday, June 7, 2011.  Greg Lumbert will post both Warrants. 
 
Greg Lumbert was on the agenda to discuss ongoing parking problems on School Street.  Bob 
Henderson suggested that School Street be made a one-way street from Middle Street to the 
intersection of School and Hillcrest.  Bob feels that this will alleviate some of the dangerous 
situations created by people parking on the side of the road when picking up children, attending 
school events and ball games. 
 
Discussion of “No Parking” signs that are posted and possibly painting the curbing and writing 
“No Parking Zone” on the road.  Ticketing the offending cars was also a possibility but it was felt 
that none of these things would help the situation. 
 
Bob Henderson made a motion to make School Street a one-way street from the intersection of 
Middle Street to the intersection of School and Hillcrest.  Ed Gorham seconded the motion.  
VOTE - two for and one absention.  Selectman Hanley abstained from the vote. 
 
John Crocker will try to get signs up so that this can be effective by Monday, May 16, 2011.  A 
brief should be put in the Kennebec Journal and something put on the website.  The School 
should also be told.  Greg will contact the School and let them know. 
 
The Board asked Greg if he had any more business.  He reported that some issues with the fire 
department had been taken care of.  Firefighter David Peaslee had returned equipment and a bank 
book to the Town Office.  Bob Henderson stated that there was a missing generator.  Greg said 
that he was not aware of this.  He will check into this.   
 
Bob informed Greg that there had been some vandalism to the generator at the TC Hamlin 
School.  There was over $1,000 damage done.  There was discussion of a possible insurance 
payment on this generator damage. 
 
Greg Lumbert left the meeting at 10:32 p.m. 



 
Judy Dorsey from the Kennebec Recycling Committee came to the Board with a report on the 
progress of the Committee.  Sarah Schultz-Neilson, Randolph’s representative on the committee 
was also at the meeting. 
 
She wanted to let the Board know what has been happening.  The town will have to make a 
decision to participate. 
 
There were 5 pieces of this proposal: 

1. Expand types of recyclables to put out to the curb. 
2. Pay as you Throw – this will be a pay per bag, using designated bags that will have to be        

purchased.  This will give people an incentive to recycle.  
3. Recycling material – will be a dual sort – fiber in one and everything else in another 

container.  This will just require 2 recycling containers. 
4. Participation must be decided and the town would have to pass an ordinance for haulers 

and residents 
5. They are suggesting that this just apply to residences with the hope that this will 

eventually apply to businesses as well. 
 
If the community decides to participate, they will pay a lower per capita fee at Hatch Hill.  The 
bags will be sold locally. 
 
For haulers the benefits are the “dual sort” which will be easier for them.  They will also not be 
paying a tipping fee anymore.  The tipping fee will be included in the cost of the bag.   It may 
lead to the cost of trash pick-up going down.  This could also help extend the life of the landfill.  
For people who haul their own trash, as long as they use the designated bags, they will be able to 
go in for free after the cost of the permit. 
 
The timeline for this is early 2012.  The cost of the bags may be $1.25 per bag for the 15 gallon 
size and $1.75 for the larger size. 
 
Towns with selectboards will have to have a public hearing and a town meeting.  It is unknown at 
this time whether this could be accomplished by our town meeting in July.  Model ordinance can 
be provided for the town to pass. The ordinance must have:  licensing requirement for haulers, 
require that the haulers pick up the recyclables, specify that Randolph is using this pay as you 
throw system and a quarterly reporting requirement.  The recycling committee can provide a 
model ordinance. 
 
Judy Dorsey and Sarah Schultz-Nielsen left the meeting at 11:10 a.m. 
 
Gloria Fitzherbert who was on the agenda was recognized.  She was at the meeting to ask the 
Board about a Hazardous Waste Day that was happening in the area and why Randolph was not 
participating.  The Board did not know why and said they may not have received any notification 
but would call KVCOG and ask if it was too late for the town to sign up to participate. This is 
scheduled for May 21st.    Ed said that they would call and find out if Randolph could participate.  
Bob Henderson will call KVCOG. 
 
There was a general discussion of how to get rid of bulbs, such as florescent bulbs and CFL 
bulbs.  Public Works would be the department that would be handling this. 
 
Bob Henderson asked about a telephone number for Tom Staples, the electrician that may do the 
electrical work at the fire station.  Bob will check with Janet to see if there was a number on his 
previous bill.  One proposal has already been received from Mike Sirois. 
 



Janet said that the generator damage caused by vandalism had already been paid for by MMA 
Insurance.  It was discussed that there should be an enclosure around the generator.    
 
Janet asked the Board to decide whether or not they wanted to have Marcus Ballou come in and 
discuss the insurance with just the Board or the Budget Committee.  Ed reported that if the town 
goes with a private insurer the cap for liabilities goes from $400,000(with MMA) to 
$1,000,000.00.  John Crocker also discussed the fact that MMA membership also provides grant 
opportunities. 
 
Ed will talk with the Budget Committee to see if Ed, Bob Henderson and Marcus Ballou can get 
on the agenda to talk with the Committee. 
 
Discussion of upcoming meetings etc.  The Special Town Meeting will be on the 31st of May.  
The original date was going to be the 24th but that is the District Budget Meeting for SAD 11.  
The 24th was originally going to be an evening meeting but will have to be changed to 10:00 a.m.  
June 8, 2011 as Tuesday, June 7, 2011 is the MSAD 11 Budget Validation Referendum and the 
Town Office will be open for voting from 8 a.m. to 8 p.m.   
 
It was decided that the BOS will meet on May 18th at 4:00 p.m. to start working on the Budget 
only. 
 
John Crocker discussed changes he would like to make to the Cemetery By-laws.  The Board 
asked John to get the changes done in a draft form and they would review and vote whether or not 
to accept them.   He will address the problems of decorations and planting of trees etc., in the 
Cemetery.  Peter Hanley stated that there should be copies of the rules to give out to people when 
they purchase lots. 
 
John brought up that the Board discussed putting the mowing of the town properties out for 
request for proposals.  John prepared “specs” for this purpose.  Mowing of cul-de-sacs in town 
was discussed.  Individuals have done this in the past but will no longer being doing that so these 
should be included in the specs.  Bob Henderson gave the Board a set of specs .  Bob Henderson 
had two bids that he had received from D & D Properties and Mike Lavoie.  *NOTE*  These 
were NOT sealed bids and not acceptable.  They will have to bid these again if they are still 
interested.   
 
John questioned whether or not the Town would be saving money by bidding this out.  John said 
that he might not be able to keep his helper.  He feels that the Department may have to shut down 
if work keeps getting taken away. 
 
Bob Henderson asked John for a 6 month work plan with details and all the roads in town and a 
time frame.  John stated that he was not sure he could do this and Bob Henderson offered to help 
him.   
 
John told the Board that he was going to get some quotes for crack sealing in Town.   
 
Ed made a motion to accept the minutes from the April 26, 2011 meeting.  Peter Hanley 
seconded the motion.  VOTE – UNANIMOUS. 
 
Legal Ad for mowing will be put in the Kennebec Journal as soon as possible.  Bids will be due 
by Friday, May 20, 2011.  These will be sealed bids and will be opened at the next Board 
meeting.  Specs provided by Peter Coughlan will be used. 
 



John and Bob Henderson discussed the fact that there was no ordinance in Randolph requires 
anything to go out bid that is over a certain figure ($5,000.00).  Bob said that the town attorney 
should have oversight on selecting contractors and writing up contracts etc. 
 
Peter Hanley made a motion to rescind the previous motion to give Steven Thurston a $2.00 per 
hour raise at the last meeting.  Bob Henderson seconded the motion.  VOTE – UNANIMOUS. 
  
John asked the Board for an answer as to whether or not Steve Thurston will get a raise in the 
next budget year.  It will be discussed again after July 1st.   Peter Hanley stated that he felt if 
Steven was going to be a back-up for John and/or Sonny and be called out at any time during the 
day or night  he should be making what others in this same position have been making which is 
$15.00.  John feels that he would be happy with $12.00 per hour.  This will be discussed further 
after the first of July.   
 
Peter Hanley stated that he did not think that there should be a public comment section at the end 
of the meetings unless the Board agrees.  He said that anyone who wanted to talk should be on the 
agenda.  He feels that it should be voted on to allow them to speak.  Ed stated that he felt that it 
was a good thing to allow public comment. 
 
Ed made a motion to adjourn the meeting.  Bob Henderson seconded the motion.  VOTE – 
UNANIMOUS. 
 
Meeting was adjourned at 12:21 P.M.  Next regular meeting will be Wednesday, May 24, 2011 
at 10:00 a.m. 
 
Respectfully submitted, 
 
 
Lynn R. Mealey, Town Clerk 


	Edward F. Gorham, Chair

