TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday, April 2, 2013
5:00 p.m.

BOS PRESENT:
Robert Henderson
Edward F. Gorham

OTHERS PRESENT:

Lynn R. Mealey, Town Clerk
John Crocker, Public Works
Ron Cunningham, Fire Chief
Sonny James, Pumpstation
John Larouche, Town Attorney
Chris Martinez

Tom Duquette,

Jason Corliss, Corliss Lawncare
James Howe, Corliss Lawncare

Meeting was called to order at 5:01 p.m.
The two board members present signed the payroll and accounts payable warrants.

Ed Gorham made a motion to accept the minutes of the March 26, 2013 meeting. Bob Henderson seconded
the motion. VOTE - UNANIMOUS.

Jason Corliss and James Howe were at the meeting from Corliss Lawncare. Bob said that there were 11
bids and that their bid of $9000.00 was the lowest bid. Bob asked if the company had worker’s comp
insurance and Mr. Corliss said that they did. The copy of the insurance that the town received did not
indicate this. Mr. Corliss will have his insurance company send a new insurance binder over to the town.
Bob asked if Mr. Corliss had looked over the properties that will be mowed and taken care of them.

Since the contract does not commence until July 1% there was discussion about getting the cemeteries ready
before Memorial Day. John stated that he will clean up the cemeteries but that he would not be mowing
them. Bob stated that it has to be done and if necessary, he would help John with this.

Bob asked if they could negotiate the payment schedule in the original contract, changing the installments
from two to three. Mr. Corliss stated that he would agree to $4500 up front and the remainder in two equal
payments. The contract will be changed to state this. Mr. Corliss said that he uses baggers but can do “side
discharge. His plan is for using 3 guys, 2 mowers, 2 weed whackers & 2 blowers to get the job done as
quickly as possible. Trash will be picked up and flowers will be moved. He believes the main cemetery on
Water Street will take one day or 12 hours to do.

Ed Gorham made a motion to award Corliss Lawncare for the mowing contract from July 1, 2013 to June
30, 2014. Bob Henderson seconded the motion. VOTE — UNANIMOUS. Mr. Corliss said that he also
has his own contract form to be signed along with the Town’s. The town’s contract was signed. Bob
asked Mr. Larouche if he had read the contract and he said he had looked at it but not in depth. Payment
schedule will be set up with the Treasurer. Second and third payments will be September 1, 2013 and April
1, 2014.

Mr. Larouche stated that he would like to see the contract ahead of time for his approval. The contractor
should have a signed copy which he took with him and he will send his contract over for signing.

Ed Gorham made a motion to appoint Chris Martinez as Animal Control Officer for the Town of
Randolph effective immediately. Bob Henderson seconded the motion. VOTE — UNANIMOUS. Mr.
Martinez was sworn in by the Town Clerk. Bob has been trying to get in touch with Mr. Boardman but has



been unsuccessful. The list of unregistered dogs will be given to Mr. Martinez for follow up. The Board
impressed that communication with the Board and the town office is very important.

Demolition Bid proposal was discussed and reviewed with Ron Cunningham and John Larouche. Several
small changes were made in the bid form. Bids are due back at the Town Office on May 7, 2013 by 4:00
p.m. There will be a meeting that night for this purpose at 5:00. Bid openings will be at 5:30.

The RFP will be published in the legal section of the Kennebec Journal for 3 days. The bid forms will be
available at the town office and on the town website. Ron spoke with Bob St.Pierre and he stated that he
was not aware of any permits etc. that needed to be obtained from the Town. Dig safe permits are taken
care of by the contractor. Sewer line will be left in place but will be capped so that it could be hooked into
at a future date. John will make sure he is around when this is done so that it is done properly. The
contractor will be responsible for removing all materials etc. There is a scheduled site inspection for all
interested bidders set for Saturday, April 13, 2013 at 9:00 a.m. This property can also be seen by
appointment with Selectman Bob Henderson or Fire Chief Ron Cunningham.

Bob Henderson mentioned that the Town might be able to get a better rate and tipping fee if we set up the
dumpsters. John Larouche asked where this was in the contract for the contractor to pay for all of this. He
said that if the town accepts the responsibility to provide the containers then there will have to be a credit
given to the contractor. He suggests discussing this with the winning bidder after they are offered the
contract. There is something in the contract that states the possibility of negotiation on some issues.

There was discussion about background checks. Mr. Larouche stated that the town can do background
checks but they should contact him and let him find out if they need to inform the prospective bidders that
they will be performing a check. This will be added to RFP Award after “E. References”. It could be
worded “subject to any background checks”. Mr. Larouche will research the liability issues.

Bob stated that there would have to be a special town meeting called for the funding. This will be set up at
some point after bids are submitted etc.

At 6:20 p.m., John Larouche left the meeting.

Discussion of upcoming budgets: Ron stated that his budget will stay the same as last year. John stated
that his will also be about the same and possibly a little less. John will clean his proposal up and give it to
the Board for presentation to the Budget Committee by the next meeting.

Spring clean-up will be the week of May 14™ and street sweeping will start on May 1%. This will be in
the newspaper and on the website. Barry is doing some of the middle of the road sweeping now but will
start in earnest on May 1.

Ed Gorham made a motion to adjourn the meeting. Bob Henderson seconded the motion. VOTE —
UNANIMOUS.

Meeting was adjourned at 6:40 p.m. Next meeting is Tuesday, April 16, 2013 @ 5:00 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



