TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday, March 7, 2017
5:00 p.m.

BOS PRESENT:
Mark Roberts, Chair
Bob Henderson
Matthew Drost

OTHERS PRESENT:

Lynn R. Mealey, Town Clerk

Angie Ellis, Cemetery Sexton

Ron Cunningham, Fire Chief

Greg Lumbert, Constable/Harbor Master
Sonny James, Pumpstation Superintendent

Meeting commenced at 5:00 p.m. Greg Lumbert dropped into the meeting to talk to the Board about
sending someone to harbormaster training at Maine Maritime to be trained as a back-up for him. He

may be out on leave for an undetermined amount of time. He discussed getting this person signed up
for the training and possible lodging for the two day course. Matt asked Greg to explain the duties of
the Harbormaster to him which he did.

Ron Cunningham asked the Board about the status of the fire station building committee and where
the project is at this point. He would like to know for reasons of budgeting. Mark said that he tried
to set up a meeting of the committee for next Tuesday but was unsuccessful. Mark also said that this
is all most likely to be in 2018. They will try to get some solid figures so that it may be presented in
the warrant at the annual town meeting in July. A possible meeting of the committee will hopefully
be scheduled for May 28, 2017. Ron left the meeting at 5:15 p.m.

Angie Ellis, Maple Grove Sexton, presented the Board with the “Grave Digging Contract” for their
approval. They reviewed and gave their approval and she will pass the agreement along to the grave

digger(s).

She also informed the Board that Ellis Construction has purchased a new sweeper and will probably
be “testing” it on some of the roads in Randolph prior to the normal “pre-sweeping”. Angie left the
meeting at 5:30 p.m.

Matt Drost made a motion to accept the minutes of the February 28, 2017 meeting. Bob Henderson
seconded the motion. VOTE — UNANIMOUS.

Resident Dan Kates was approved to be appointed to the Wastewater Advisory Committee. Bob
Davis is the other member. An appointment and oath will be prepared for Mr. Kates by the next
meeting.

Matt reported that he had been asked and had accepted a position on the Gardiner Library
Association Board.



Sonny James was at the meeting to discuss with the Board issues with not being utilized by the Public
Works Department even though the Board had informed Art to use Sonny whenever possible. He
said that Art is using a contractor when Sonny could be used. Sonny is concerned that Art is using a
“contractor” instead of him when he has extensive knowledge of the town’s sewer system but is
rarely called. There was also discussion about a recent call where Pat Jackson Septic was called when
it was the homeowner’s responsibility. This bill should be passed on to the homeowner. Sonny had
issues with what was done in this situation. The Board took all the issues under advisement.

Sonny James left the meeting at 6:12 p.m.

Matt discussed with the Board that perhaps a list should be made to hand to residents in a sewer
emergency situation of plumbers etc. that could be called rather than having the town or town
employee make the decision. This could also work for the town brochure — having businesses listed
for people who do not know where they should or can turn for services. The current brochure does
have some of this information.

Also, the Board discussed purchasing tools that would allow public works etc. to do some of the work
without hiring a contractor. Janet provided an inventory of the tools we currently have. There could
be money appropriated for the purchase of needed items.

Some of these things will be discussed at the Staff Meeting set for March 23, 2017 at 8:00 a.m. Matt
will be in attendance.

Matt asked Mark if he had heard anything from Applebee or Darling about the CSO abatement
project. Mark will check to see when they said they would be back to report to the Board.

Budgets from Department Heads should be done shortly and the Board will need to work on
contracts i.e. plowing/sanding & mowing. Plowing will have to go out to bid this year and mowing
town properties & cemeteries ran out in November so this will be negotiated first. They will pursue
possibly changing the mowing contract from a one-year to a three-year to get a better price. Mark
will talk to Kevin Ashline about this. Mark will work on paving specs in the next two weeks and the
plowing contract will be done in 4 weeks.

Mark Roberts made a motion to sign a letter of intent to Maine Municipal regarding allowing
employees working 20 hours to purchase vision and dental insurance at the employee’s expense.

Matt Drost seconded the motion. VOTE — UNANIMOUS.

Bob Henderson made a motion to adjourn the meeting. Matt Drost seconded the motion. VOTE —
UNANIMOUS.

Meeting was adjourned at 6:42 p.m. Next regular meeting will be Tuesday, March 14, 2017 @ 5:00
p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



