TOWN OF RANDOLPH

BOARD OF SELECTMEN

Tuesday December 8, 2015
5:00 p.m.

BOS PRESENT:
Mark Roberts, Chair
Bob Henderson
Matthew Drost

OTHERS PRESENT:

Lynn R. Mealey, Town Clerk
Art Forand, Public Works

Janet M. Richards, Tax Collector

Meeting was called to order at 5:00 p.m.

Matt Drost made a motion to accept the minutes of the December 1, 2015. Mark Roberts
seconded the motion. VOTE — UNANIMOUS.

Board members signed the accounts payable and payroll warrants and the Certificate of
Commitment of Sewer User Rates in conjunction with the December 15, 2015
wastewater bills.

Review of Personal Protective Equipment Policy will be done at the December 22, 2015
meeting. Matt is still working on the policy.

Erin Finch was on the agenda to discuss tax issues with the Board but had to cancel. She
will be on the agenda for December 15, 2015 @ 5:15 p.m.

Mark read a “Compliance Initiative Letter” from the DEP regarding the recent sewer
overflow near Goggin’s IGA and the nature trail. They were thanking the Town for the
quick response. The plug was cleaned out by Ted Berry and there have been no additional
problems. The DEP was requesting that the Town review their current preventive
maintenance plan etc. They included a MEDEP Sewer Collection Checklist for the Town
to use in helping with this. This will be given to Art and it was felt that the Town is in fact
taking action with regard to these items.

Art reported that Doug Clark from the Gardiner Wastewater Treatment Plant told him that
there must be a Sanitary Sewer Overflow report filed within 24 hours of an “event” and
mailed to them. Beth Dehaas will be mailing this form to Art.

Art told the Board that he purchased disposable earplugs and lined rubber gloves. The
town truck now has rubber gloves, hard hats, safety glasses and safety vests. He has set up
an account with a company called Zaro where he can save money on such items as marking
paint.

The bond that will be purchased for WQCS for use of our sewer camera was discussed.
They will need to know the value and the cost of the skids that have been purchased before



they can purchase a bond. Art will get this information to Mark and he will pass it on to
WQCS.

Art said that on Saturday, they went south to north from the Pittston line to Damon’s
flushing the sewer lines. They had difficulty at the bridge as the pipe hangs from the bridge
so they could not get the line all the way through. This will need to be looked at with the
camera at some point. They found some bricks and rocks at the entrance to the Nature Trail
and they feel this will also need to be looked at with the camera.

When they were doing the flushing, they caused Damon’s to flood in their restroom. This
was just clear water from the truck and not sewage. Art went into the store and helped
them clean up the water that was on the floor.

Ted Berry Company also noticed that the manhole and the wet well at the pump station
were on the same level which isn’t the best so they will keep an eye on that.

Jim Gordon from the Barber Road came into the meeting to inquire about whether the
Town was going to fix or replace his culvert. Art has checked this out and witnessed the
water flowing through the culvert so the Town will not be fixing or replacing this. Mr.
Gordon left the meeting. Art would like to see a policy written by the Town on culverts.
Bob Henderson will get some information on this.

Art told the Board that they had been out marking manholes. There are a few that will have
to be raised in the spring.  They could not find one in the parking lot of the Ice Cream
Shoppe and at the north of the bridge and there is another one that is listed in the old
Verhille’s Hardware store parking lot.

The Board discussed asking for a doctor’s note stating when Sonny will be able to come
back to work. While Sonny is out for a knee replacement, Art will be reading the meters
and will just incorporate this into his regular duties and only charge extra if some major

happens.

The Board read a memo from the Office Staff requesting Christmas Bonuses. This was
built into the budget this year in the amount of $500 and will be split as follows: Lynn
Mealey and Janet Richards (full-time employees) will each receive $175 and Raeleen York
(part-time employee) will receive $150.00.

Bob Henderson made a motion to give the bonuses as stated. Matt Drost seconded the
motion. VOTE — UNANIMOUS.

There was discussion about Art and Sonny. Bob Henderson made a motion to award Art
Forand and Sonny James both bonuses equal to 3 hours of time. Matt Drost seconded the
motion. VOTE — UNANIMOUS.

Janet Richards entered the meeting to discuss the recent quotes on upgrades with Seacoast
Security on the cameras. The Board voted at the 12/1/15 meeting to go with the $3900
quote which would upgrade equipment already in place and add two more cameras. This
would come out of Greg Lumbert’s budget. Janet informed them that there would not be
enough money in this account to do the $3900 and pay Greg his pay.



Bob Henderson amended his motion to go with the $2900 quote to just upgrade at this time
instead of the $3900 which included two new cameras. Mark Roberts seconded the
motion. VOTE — UNANIMOUS.

Janet told the Board that she is going to be attending a meeting with Town Attorney John
Larouche and resident Wayne Saxon on Monday, December 14, 2015 regarding the
Randolph Revolving Loan Fund. Mr. Saxon is seriously in arrears on repayment and
Attorney Larouche felt that there should be a sit-down meeting and asked Janet to attend as
town treasurer.

The dangerous building at 21 Kinderhook Street was discussed. Attorney Torregrossa
sent the Town a letter via e-mail with the options and next steps. Mark asked the Town
Clerk to have Bob St.Pierre follow up with Ms. Torregrossa and take the next step. They
also asked that Bob attend next week’s meeting for an update.

Art asked the Board to have Bob St. Pierre write a letter to Palmira Mercado a letter
regarding her property at the corner of Hillcrest Avenue and Central Street. She has
placed posts, rocks and a shrub on the Town’s right of way and in the way of the snowplow.
She will be asked to remove these items.

Bob Henderson made a motion to adjourn the meeting. Mark Roberts seconded the

motion. VOTE — UNANIMOUS. Next meeting will be Tuesday, December 15", 2015 at
5:00 p.m. This will be a shortened meeting as the office will be closing at 6:00 p.m.

Meeting was adjourned at 6:20 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



