TOWN OF RANDOLPH
BOARD OF SELECTMEN
Tuesday, December 6, 2011

5:00 p.m.

BOS PRESENT:

Edward F. Gorham, Chair
Peter K. Hanley

Robert Henderson, Jr.

OTHERS PRESENT:

Lynn R. Mealey, Town Clerk

Janet Richards, Deputy Town Clerk
Wayne Smith, Smith & Associates

Meeting was called to order at 5:00 p.m.

Auditor Wayne Smith from Smith & Associates was at the meeting to discuss the draft audit done by them.
He basically explained the audit findings. A copy of the audit (draft) is available in the Town Office. He
stated that the Town needs to adopt a Fraud Prevention Policy and he could provide samples that the Board
can modify to fit the Town of Randolph. He also suggested that the Town also adopt a Fund Balance
Policy to deal with leftover funds. He can also provide samples of that.

Peter Hanley asked Mr. Smith if he was correct in assuming that each time there is a change in the Board,
the old policies are null and void. Mr. Smith said that is not true and that the policies are in place until they
are changed or modified by the Board.

Ed Gorham asked to state publicly that he would like to thank the staff, Lynn, Janet & Raeleen for their
professionalism and the work they do on a daily basis.

Mr. Smith said that he will be available if the Board members had any questions. He said that the most
important thing is the Board oversight and being vigilant over all matters.

Peter Hanley made a motion to accept the minutes of the November 22, meeting. Bob Henderson seconded
the motion. VOTE - UNANIMOUS.

Ed Gorham made a motion to give Christmas Bonuses to Lynn, Janet and Raeleen. The bonuses total $500.
Bob Henderson seconded the motion. VOTE — UNANIMOUS.

Ed Gorham made a motion to stay with the VVolunteer Firefighter Blanket Insurance at a cost of $40.00 per
firefighter. Bob Henderson seconded the motion. VOTE — UNANIMOUS.

June Kannikar-Chottisavang, operator of June’s Restaurant was at the meeting. She was requesting that
the Town abate interest and lien costs in the amount of $52.29 as there was question about who was
notified on the liens etc. The building is owned by Edmund Quirion Bob Henderson made a motion to
abate the interest and lien costs in the amount of $52.29. Ed Gorham seconded the motion. VOTE -2
for/1 absention..

Ed Gorham made a motion to go into executive session per 1 M.R.S.A.8405(6)(E) to discuss an abatement
issue. Bob Henderson seconded the motion. VOTE - UNANIMOUS.

Board went into executive session at 6:15 p.m. Board came out of executive session at 6:25 p.m. Ed
Gorham made a motion to abate $888.83 as a poverty abatement. Bob Henderson seconded the motion.
VOTE - UNANIMOUS.



Ed Gorham made a motion to adjourn the meeting. Bob Henderson seconded the motion. VOTE —
UNANIMOUS.

Meeting was adjourned at 6:30 p.m. Next meeting is Tuesday, December 20, 2011 @ 4:00 p.m.
Respectfully submitted,

Lynn R. Mealey, Town Clerk



	Edward F. Gorham, Chair

