TOWN OF RANDOLPH
BOARD OF SELECTMEN
November 8, 2017
5:00 p.m.

BOS PRESENT:
Mark E. Roberts
Matthew T. Drost
Bob Henderson

OTHERS PRESENT:

Art Forand, Public Works
Lynn Mealey, Town Clerk
Sonny James, Pump Station

Meeting was opened at 5:00 p.m. Matt Drost was sworn in by the Town Clerk for a 3 year term on
the Board of Selectmen.

Bob Henderson made a motion to elect Mark Roberts as Chairman of the Board of Selectmen. Matt
Drost seconded the motion. VOTE — UNANIMOUS.

Art Forand gave the Board a letter he received from Maine Municipal Association awarding the Town
a Safety Enhancement Grant for Traffic Safety Equipment (Signs) and two portable radios.

He reported that the Closson Street project was started on November 7" and that he has taken Sonny
James to look at what was being done and briefed him on the job. Art said that he is giving notice that
he will no longer be doing the Public Works Director job as of November 28, 2017. Sonny James will
be filling in for the next couple of weeks and possibly longer but this will be discussed more at a future
time.

Mark asked again about an SOP or list of things to be done and Art said he is working on it and will
make sure it is available. This will be a list of projects that need to be done before winter. Mark told
Art about a resident of Closson Street who called and said that he did not know the project was going
to be happening and the contractor had parked so that he could not get out of his driveway and would
like to be sure that it does not happen again. Sonny will talk to the contractors on Closson Street about
watching where they park so as not to block the sight distance etc.

Aurt said that the hot top plants may be shutting down the week of Thanksgiving but there may be some
still open.

It appears that Coutts and DB Nadeau have been released by CMP after storm damage work so they
may be ready to fill in the abandoned basin on Windsor Street at the intersection of Windsor and
Fairview. This will probably be done by Monday morning.

There was discussion about who can be called to help for the Town. Sonny said that he had talked
with Ron Cunningham and Andy McKenna about being back-ups and they agreed that they would do
so. Sonny mentioned getting a list of emergency contacts etc., for a sewer and public works
emergencies. There is a list of homes that have easements.



Windsor to Water Street cross country line flushing is already scheduled. More information will be
available later.

Art said that they will buy radios and signs with the MMA grant.

Sonny asked about cold patch and Art told him that it is on the lot on Kinderhook Street because
Sonny told about a pot hole on Windsor right at the end of Pine Street. This is a State road so Sonny
went and looked at it and went to the DOT garage to report it. Art said that Sonny should talk to Keith
at the garage.

Art left the meeting at 5:44 p.m.

Sonny asked again about “call-out” pay for calls that come in after hours. He would like to see a
policy back in play for a minimum of 3 hours. No policy was made and will be discussed further.

Hydrants are shut off as of November 1% but can still be used if necessary for water when Ted Berry
comes for a sewer emergency.

The Board and Sonny discussed putting an ad in the newspaper and/or MMA for laborers to work for
the town on an on-call basis. The wording for this ad will be written up for approval. Sonny also
reported that he is training Ron Cunningham to cover for his duties at the pump station. Sonny asked
Gardiner Water District about the town using the hydrants for when Ted Berry comes to town. They
said that we could use them.

Mark asked Sonny to take care of the weeds etc. on the corner of Maple Street and Windsor Street.
Residents have complained that they cannot see when pulling out of this street.

Sonny James left the meeting at 6:00 p.m. After Sonny left the meeting the Board further discussed
the “call-out” issue and decided that they would not change this to a minimum.

Mark Roberts made a motion to make the following appointments to run from November to
November:

LYNN R. MEALEY AS TOWN CLERK AND OFFICE MANAGER

JANET M. RICHARDS AS TAX COLLECTOR/TREASURER & PUBLIC ACCESS OFFICER
DEBORAH E. PIERCE AS REGISTRAR OF VOTERS,GENERAL ASSISTANCE ADMINISTRATOR
& CEMETERY RECORDS KEEPER

GREGORY J. LUMBERT AS POLICE CHIEF (WITH ARREST POWERS), CONSTABLE &
HARBORMASTER/DEPUTY CODE ENFORCEMENT OFFICER

ROBERT ST. PIERRE AS CODE ENFORCEMENT OFFICER & PLUMBING INSPECTOR
ARTHUR FORAND AS PUBLIC WORKS DIRECTOR

GLENDON “SONNY” JAMES AS PUMPSTATION SUPERINTENDENT

ANDREW H. MCKENNA AS ANIMAL CONTROL OFFICER

GRETCHEN PATRICK AS DEPUTY ANIMAL CONTROL OFFICER

RONALD CUNNINGHAM AS DIRECTOR OF EMERGENCY MANAGEMENT
ANGENETTE M. ELLIS — CEMETERY SEXTON

*those appointed to multiple positions were appointed to EACH position separately.



Matt Drost seconded the motion — VOTE UNANIMOUS.

Other appointments made were:

DANIEL R. KATES AS A MEMBER OF THE WASTEWATER ADVISORY COMMITTEE. Bob
Henderson made the motion to appoint Daniel Kates to the Wastewater Advisory Committee.
Mark Roberts seconded the motion. VOTE — UNANIMOUS.

The following people won seats on the Budget Committee by way of write in votes:

Peter Coughlan, Julie Gallup & Daniel R. Kates. They will be sworn in ASAP.

Peter Oakes was re-elected to the same. These are all 3 year slots expiring in November 2020.

Mark Roberts made a motion to go into executive session per 1 M.R.S.A. 8405(6)(A) for a personnel
matter. Matt Drost seconded the motion. VOTE — UNANIMOUS. Board went into executive

session at 6:08 p.m.

At 6:14 p.m. Matt Drost made a motion to come out of executive session. Bob Henderson seconded
the motion. VOTE — UNANIMOUS. No motions or votes were taken during the executive session.

There was discussion about the stipend paid for pumpstation superintendent and whether or not it was
necessary to have this done each day. There will be more discussion in the future.

Bob St. Pierre gave the Board a memo regarding the property at 21 Kinderhook Street. He sent a
certified letter to Mr. Bradstreet and received a call from him regarding intentions for the property.

The Town received a release of lien regarding KAJA Holdings from the City of Bangor.

MMA sent a letter to the Town regarding a Loss Mitigation Plan. They came to the Town in June and
discussed this and are awaiting a plan. This includes safety trainings, lockout/tag out policy, confined
space policy and leaky boiler flue pipe problem and repair of such. Matt filled in the estimated
completion dates and will fax the form.

Doug Clark from the Gardiner Wastewater Treatment Plan asked about replacing Bob Davis on the
committee. Matt will be attending the next meeting.

Matt Drost made a motion to adjourn the meeting. Bob Henderson seconded the motion. VOTE —
UNANIMOUS. Meeting was adjourned at 6:30 p.m. Next regular meeting is Tuesday, November 14,
2017 @ 5:00 p.m.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



