TOWN OF RANDOLPH
BOARD OF SELECTMEN
Wednesday, November 4, 2015
5:00 p.m.

BOS PRESENT:
Mark Roberts, Chair
Bob Henderson
Matthew Drost

OTHERS PRESENT:
Lynn R. Mealey, Town Clerk
Glendon “Sonny” James, Pumpstation

Meeting was called to order at 5:00 p.m.

Bob Henderson was sworn in as a member of the Board of Selectmen for 3 years. Matthew T.
Drost was sworn in as a member of the Board of Selectmen for 2 years. Payroll and accounts
payable warrants were signed.

Bob Henderson made a motion to elect Mark Roberts as Chairman of the Board of Selectmen.
Matthew Drost seconded the motion. VOTE — UNANIMOUS.

Bob Henderson made a motion to accept the minutes of the October 27, 2015 minutes. Mark
Roberts seconded the motion. VOTE — UNANIMOUS.

The Engagement Letter from Brann & Isaacson was given to the Board. Mark Roberts made a
motion to sign the engagement letter. Bob Henderson seconded the motion. VOTE -
UNANIMOUS. This will allow Attorney Torregrossa to begin the legal steps for the Town with
regard to the Dangerous Buildings. This will be e-mailed to the firm asap. There was discussion
with Matt Drost on the background of this.

Mark Roberts made a motion for the following staff appointments for the upcoming year. Bob
Henderson seconded the motion. VOTE — UNANIMOUS. Appointments were as follows:

LYNN R. MEALEY — TOWN CLERK & OFFICER MANAGER

JANET RICHARDS — TREASURER, TAX COLLECTOR & PUBLIC ACCESS OFFICER
RAELEEN M. YORK — GENERAL ASSISTANCE ADMINISTRATOR & CEMETERY
RECORDS KEEPER

ARTHUR FORAND - PUBLIC WORKS DIRECTOR

GLENDON “SONNY” JAMES — PUMP STATION SUPERINTENDENT

DEBORAH SULLIVAN — ANIMAL CONTROL OFFICER

ROBERT ST. PIERRE — CODE ENFORCEMENT OFFICER

ROBERT ST. PIERRE — LOCAL HEALTH OFFICER (appointment for 3 years)
GREGORY LUMBERT - POLICE CHIEF (WITH ARREST POWERS), CONSTABLE &
HARBOR MASTER

ANGIE ELLIS - CEMETERY SEXTON

RONALD CUNNINGHAM - DIRECTOR OF EMERGENCY MANAGEMENT

The annual “Volunteer Insurance” was given to the Board to review before purchasing. This is
an annual insurance that gives the town coverage for “volunteers” through Maine Municipal
Association. Bob Henderson made a motion to continue the coverage. Mark Roberts seconded the
motion. VOTE — UNANIMOUS.



Mark Roberts made a motion to go into executive session per 1 M.R.S.A. §405(6)(A) for a
personnel matter requested by Sonny James. Bob Henderson seconded the motion. VOTE —
UNANIMOUS. Board went into executive session at 5:25 p.m.

Mark Roberts made a motion to come out of executive session at 5:47 p.m. Bob Henderson
seconded the motion. VOTE — UNANIMOUS. Board officially came out of executive session at
5:47 p.m. with no motions made or votes taken.

The Board asked Sonny to speak to the Board about safety equipment. He contacted OSHA
regarding safety equipment, specifically steel toe footwear. In the Federal Government, if steel toe
footwear is required the Government has to pay for them. For boots that are used for confined
space areas, they are left at the workplace. He then spoke with Safety Works at the Department of
Labor. Municipalities are in a grey area on this and if our employees are required to wear them,
the Town does NOT have to pay for them. Sonny was told by Art that the Board had passed a
policy or rule that he had to wear steel toe boots but this was not the case. When Sonny spoke with
Safety Works they asked if he operated heavy equipment and he told him that he basically just goes
in to take readings. There are assessment forms online that can be filled out and then an assessment
can be made as to what needs to be used for safety equipment. Safety Works will come down and
discuss this or give instruction.

After assessment, the town will make up a policy for safety equipment. The Board will work on
writing up policies for the future. There are jobs that do not require safety equipment but some of it
is just common sense. If Sonny is in the pump station taking readings, safety equipment may not be
needed but if he is working on roads, it would be required.

Bob suggested that Art and Sonny write down everything they do in their jobs so there will be no
grey areas.

The Board spoke to the Town Clerk about starting to have “staff”” meetings. Thiswould include the
office staff, public works, pump station, CEO, police chief & fire chief etc., and might be monthly.
One meeting will be held to see how it goes. Wednesday mornings at 8:00 might be good as it
could include Bob St.Pierre who is only here on Wednesdays and Thursdays. The Town Clerk will
set this first meeting up for as soon as possible.

Lynn informed the Board that the 3 year School Board seat remains unfilled. No one took out
papers. The Board will have to make an appointment. Also, Amber Dostie received several
write-in votes for Budget Committee (more than one) and she will be asked if she would like to be
appointed to the Committee. Bob mentioned not filling the remaining spots on the Budget
Committee. Research will have to be done to figure out whether or not the Budget Committee can
be reduced in size by simply not appointing members to the vacancies. Also, the office staff is
going to look into setting a policy with regard to write-ins which may change the way write-ins are
treated. This will be done before the next major election. If the policy was changed, the town
election could be programmed for the tabulator.

Bob Henderson made a motion to adjourn the meeting. Mark Roberts seconded the motion.
VOTE - UNANIMOUS. Meeting was adjourned at 6:26 p.m. Next meeting will be on Thursday,
November 12, as Tuesday 11/10 the audit is being conducted and Wednesday, 11/11 is Veteran’s
Day and the office will be closed.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



