TOWN OF RANDOLPH
BOARD OF SELECTMEN
November 28, 2017
5:00 p.m.

BOS PRESENT:
Mark E. Roberts
Bob Henderson
Matthew T. Drost

OTHERS PRESENT:

Lynn Mealey, Town Clerk
Angie Ellis, Ellis Construction
Stephanie Phipps

Ron Cunningham, Fire Chief

Meeting was opened at 5:00 p.m. Mark Roberts will be unable to attend next week’s meeting.

Angie Ellis was at the meeting per request of the Board just to have a general discussion of the
upcoming winter season. Snowplowing equipment was discussed as part of the contract that
states that if they need to use sand in a circumstance where it might not be permitted, they must
check with the Public Works Director if at all possible. The Board told Angie that if it is an
extreme situation or in the middle of the night, Ellis Construction can make a “judgment” call
but to let the PWD or someone from the Board know about this. Maple Street was discussed as
this was a particularly difficult area in the past 3 years. Angie suggested that they continue to
plow as they have done in the past and she has instructed her plow drivers to not engage with
citizens while doing snow removal. If it becomes an issue Greg Lumbert will be called. Angie
left the meeting at 5:09 p.m.

Matt Drost made a motion to accept the minutes of the November 21, 2017 meeting. Bob
Henderson seconded the motion. VOTE — UNANIMOUS.

Ron Cunningham was at the meeting to ask the Board for permission to contact the owner of 21
Kinderhook Street. Recently there has been some activity there which has included a great deal
of brush being cut and piled next to the building which creates a dangerous situation as a
possible fire hazard. The Board gave Ron permission to get in touch with the owner and he also
may contact the State Fire Marshall’s office to see if there are any laws prohibiting this. He will
report back to the Board.

He also inquired as to where things stand on the new fire station. Mark said that he will be in
touch with Ben at Coffin Engineering about scheduling another meeting. The property on
Kinderhook did pass a soil test. Ron said that some of the current station floor has “shifted”. He
said that this is approximately 8’ x 10’ where there is a crack in the floor. Mark e-mailed Ben at
Coffin during the meeting and will let Ron know when they can schedule another meeting of the
committee. Ron left the meeting at 5:26 p.m.



The Board signed the accounts payable and payroll warrants.

Although Dick Darling and Chuck Applebee were on the agenda, due to a miscommunication,
they did not show up. Matt will be in contact with them to reschedule a finalization of the CSO
report to DEP.

It was discussed and decided that the annual Staff Christmas Dinner will be on December 19,
2017, 6:00 p.m. at Sun Sun Restaurant.

Matt Drost made a motion to give Christmas Bonuses to the 3 office staff members and 2 public
works employee as follows: 4 hours of each employee’s hourly rate. Mark Roberts seconded
the motion. VOTE — UNANIMOUS.

The Town Clerk informed the Board that on Thursday afternoon of this week (11/30/2017) the
office will be closing at 1:00 p.m. as all of the office staff will be attending a mandatory training
at the Bureau of Motor Vehicles in Augusta. The early closing will be put on the website and
posted at the Town Office.

Stephanie Phipps from Lowell, Massachusetts entered the meeting. She recently purchased some
property in Stockton Springs from KAJA Holdings and had to obtain a release of lien that the
Town of Randolph held from a judgment received against KAJA Holdings. She is now looking
to make another purchase in Monroe, Maine from the same KAJA Holdings and asked the Board
what they would release the Town’s judgment. It was agreed that they would release the lien for

$3,000.

Bob Henderson made a motion to accept $3,000 to release the Town’s judgment. Matt Drost
seconded the motion. VOTE — UNANIMOUS. Ms. Phipps left the meeting at 6:15 p.m. She
will be in touch and left her contact information with the clerk.

Janet Richards came into the meeting to discuss with the Board some questions about the TIFS.

Matt made a motion to adjourn the meeting. Bob Henderson seconded the motion. VOTE —
UNANIMOUS.

Meeting was adjourned at 6:22 p.m. Next meeting will be Tuesday, December 5, 2017 @ 5:00
with a limited agenda.

Respectfully submitted,

Lynn R. Mealey, Town Clerk



